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Heath, of Lloyd’s, 
Discusses U. S. 
Jewelry Risks 


No General ~ Cancellation, But 


Cleser Watch Being Kept 
On Brokers 


OTHERS ALSO INTERESTED 


New Clause Requires Seal of 
Lloyd’s Signing Bureau On 
All of Their Contracts 


(Special to Tur Eastern UNbERWRITER) 
LONDON, May 2. 

The frequency of jewelry robberies, 
ksth in England and the United States, 
has of late Leen given much publicity in 
the press. Many of the reports, which 
are of a highly sensational nature, are 
calculated to bring the business into 
disrepute and work a certain amount of 
harm to both underwriters and insur- 
ers. To illustrate: 

A cable message just to hand from 
New York, and published in a leading 
London daily paper, runs as follows, 
the headlines being in extra large type: 

£700,000 Loss—Lloyd’s and Amer- 
ican Jewelry Insurance—From our 
own correspondent, New York, 

(Thursday). 

There followed the assertion that 
Lloyd’s is cancelling its jewelry insur- 
ance in the United States as the result 
of “losses totalling £700,000,” and the 
discussion over Lloyd’s in the New 
York legislature naturally has caused 
interest here. 


C. E. Heath Seen 


With the idea of getting to the root 
of affairs and ascertaining the exact 
position as regards present conditions 
and future prospects of the business, the 
writer has interviewed some of the lead- 
ing brokers and underwriters of Lloyd’s. 
Cuthbert E. Heath, who heads one of 
the largest syndicates operating in this 
particular line of business at Lloyd’s, 
and is also chairman of the Trade In- 
deminity Co., Ltd., and the Excess In- 
surance Co., Ltd., stated in reply to in- 
quiries: 

“There has been a lot of excitement 
both in this country and in the United 
States of America with regard to the 
articles you mention, but the stories 
that are being printed are not only in- 
accurate, but misleading. 

“Lloyd’s have for many years insured 
to a large extent the jewelry of private 
People residing in the United States, 
and in the past this business has been 
of a profitable nature. Of late, however, 
and especially immediately after the 
Armistice, the business began to prove 
unprofitable, largely owing, we be- 
eve, to the moral hazard, and in some 
instances underwriters have cancelled 
the authority which they have to cer- 
tain brokers in the States, but these can- 
cellations were not universal, but few 
and far between. 

(Continued on page 28) 























PHCENIX 


Assurance Company, Ltd., 
100 William Street, New York 

A corporation which has stood the test of time! 142 years 

of successful business operation. World wide interests. 


‘bsolute security. Excellent service and facilities. 


Fire, Automobile, Rents, Rental Values, Use & Occupancy, Tor- 
nado, Sprinkler, Leakage, Explosion, Riot & Civil Commotion. 


PHCENIX 


indemnity Company 


75 Maiden Lane, New York 


Automobile, Public Liability, Workmen’s Compensation, Bur- 
glary & Theft, Accident & Health, Golfers, Plate Glass. 


























SAFETY, SERVICE AND STABILITY 


Attract Prospects and Increase Agents’ Clientele 


SAFETY Guaranteed by careful selection of risks and 
investments. 

SERVICE Provided by an efficient and progressive 
organization. 


STABILITY Assured by conservative business policies. 


Founded 1867 





Insurance in Force Over $350,000,000 


For Information Concerning Contracts Address Agency Department 














“Station P-M-L-I-C” 


Production is swinging along at the most aggressive pace in the Company’s 
history. 

Here’s what our representatives have: 

The priceless asset of a nationally-known name—we are seventy-seven 
years old. 

Policy contracts sufficing for every need. 

Topnotch service. 

Advantageous net cost. 

Advertising material that “pulls.” 

Regional Conventions that are schools of salesmanship. 

Genuine fraternity between Home Office and Field—we have neither 
taskmasters nor slaves. 

These are ingredients in our recipe for Field success. We welcome 
men and women who value them. 

Ask any PENN MuTUAL representative ! 


The Penn Mutual Life Insurance Company 
Philadelphia, Pa. 


Organized 1847 

















Company Uses New 
Idea of Selling 
Budgets to Public 


Phcenix Mutual “Merchandising 
Money Control Plan With 
Excellent Sales Results 


FOLLOWED UP AS _ LEADS 


Cash Purchase Feature Requires 
Tact in Handling; How Form 
Is Different 


The Phoenix Mutual Life of Hart- 
ford is making an entirely new use of 
the idea of the family budget. The com- 
pany has secured the exclusive rights 
in this country to the use of a copy- 
righted budget form which it believes 
to be the most adequate and satisfactory 
that has ever been devised. 

The novel feature of the company’s 
method of utilizing the budget is that it 
is being merchandised, i. e. sold to the 
public for cash. The book itself is 
called “The Business of Running a 
Home.” By advertising and in other 
ways the company lets the public know 
that this book may be had for twenty 
cents. The endless chain method is 
also used with very substantial results. 
When the company receives a request 
for a copy,.one or more coin cards are 
sent with the suggestion that friends 
may be interested in securing copies. 
The book sells itself on sight for it is 
obviously worth more than the charge 


and contains a remarkable money con- 
trol system. 


How It Is Used for Leads 


The use of the budget is frankly a 
method of getting leads. When the 
plan was first adopted it was thought 
to have the insurance salesman deliver 
the book in person, but inasmuch as the 
transaction represented a cash sale of 
merchandise in the minds of the buyer, 
it was thought that there might be some 
resentment by purchasers if the delivery 
was made a life insurance solicitation. 
As used now the name of purchasers are 
sent to the field and some such approach 
as this is used: 

“Mrs. Jones, some days ago you pur- 
chased one of the home service books, 


**The Business of Running a Home.’ We 


are particularly anxious to have every 
purchaser of this book put it into opera- 
tion, and I have called to see if I can be 
of any assistance in this respect. 

“T would be glad to assist you in mak- 
ing the start. There is no obligation on 
your part, because, frankly, our motive 
in helping you is quite selfish. We know 
that households whose expenditures are 
well regulated make the best prospects 
for insurance protection.” 

A number of large concerns have 
ordered the budget books in quantity, 
one company ordering 5,000 chiefly for 
its sales force for their personal use. 

To each purchaser of a copy of “The 

(Continued on page 8) 
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Proceeds Not Taxable 
Says Supreme Court 


TREASURY RULING REVERSED 








Insurance on Life of Executive Payable 
to Corporation Held Exempt from 
Income Tax 





A decision of far-reaching importance 
to the life insurance business was made 
this week by the United States Su- 
preme Court, in which it was held that 
the proceeds of life insurance policies 
paid to a named beneficiary which is a 
corporation are exempt from taxation 
under the income tax law. The decision 
was made in the case of the Supplee- 
Biddle Hardware Co., which brought 
the action. 

The corporation had two policies on 
the life of its president, Robert Biddle, 
for $50,000 each. They were five-year 
renewable term policies. The tax as 
originally imposed was in excess of $80,- 
000, but the collector of internal reve- 
hue reduced this by more than $25,000, 
acting under the discretionary powers 
he has under the law to reduce the rate 
of taxation in cases of unusual hard- 
ship. The balance of more than $55,000 
the company paid under protest and 
brought suit. The opinion in part says: 

“We think the Treasury Department 
erred in assuming that Congress in- 
tended that Sections 233 and 213 dis- 
tinguish between individual — benefi- 
ciaries and corporate beneficiaries in in- 
cluding the proceeds of life insurance 
policies as within gross income,” the 
court found. “We think the two sec- 
tions have no such purpose. Section 
213 primarily applies only to the taxing 
of individuals. The union of proceeds 
of life insurance policies payable to in- 
dividual beneficiaries and to the estate 
of the assured was thus intended to 
emphasize the exclusion from taxation 
in the hands of individuals of all such 
proceeds and to leave no doubt of it. 
The meaning is the same as if the clause 
had read ‘the proceeds of life insur- 
ance shall not be included in gross in- 
come, whether they are paid to indi- 
vidual beneficiaries or to the estate of 
the assured.’ 

“When Congress came to deal with 
the gross income of corporations it 
made use of Section 213 by reference and 
grafted it on to 233. It is reasonable 
that the purpose of Section 213 to ex- 
clude entirely the proceeds of life in- 
surance policies from taxation in the 
case of individuals should be given the 
same effect in adapting its application 
to corporations, and that such proceeds 
should be so excluded, whether by the 
direction of the insured they were to go 
to specially named beneficiaries or were 
to inure to the estate of the insured.” 

The court held that life insurance in 
a case such as this one is valid and is 
not a wagering contract. There was 
certainly an insurable interest on the 
Part of the company in the life of Mr. 
Biddle. Life insurance in such a case 
is like that of fire and marine insur- 
ance, a contract of indemnity. 

There is an inheritance tax upon pro- 
ceeds from insurance policies in excess 
of $40,000. The result of the construc- 
tion put by the Government upon Sec- 
tions 233, 230 and 213 would be to im- 
pose a double tax on the proceeds of 
the two policies in this case over and 
above $40,000—an income and an estate 
tax—the court pointed out, adding that 
such a duplication, even in an exigent 
war tax measure, is to be avoided un- 
less required by’ express words. 


CERF OUTING DATE SET 


The annual outing of the L. A. Cerf 
general agency of the Mutual Benefit 
Life will be held at Bear Mountain, 
Monday, June 16. The party will go by 
Hudson River Day Line boat. Luncheon 
will be served at Bear Mountain Inn. 
One of the chief events of the outing 
is the baseball game between the up- 
town and the down-town offices. 














WILLIAM McKINLEY 


1844—1901 


A fortunate and noble life crowned by an im- 
mortal death is the record left to us by William 
McKinley, our third martyred president and 
twenty-fifth chief executive. After the assassin’s 
bullet had done its work, the grave closed over 
one of our most lovable great men, whose private 
life was a shining example of purity and devotion, 
a gallant Christian gentleman. 


We remember McKinley, first, for his tariff legisla- 
tion, second. as the chief exponent of Republican 
“Protection.” third, as the president who successfully 
fought the Spanish-American war, and, fourth, as the 
executive whose death gave to the country that red- 
blooded American of Americans Theodore Roosevelt. 


McKinley figured well in national affairs before his 
election to the presidency. He served many terms in 
Congress, was Governor of Ohio, and was a leader in his 
party councils. Tn 1888 he was mentioned for president, 
but refused the honor on the upright ground that he 
would be betraying John Sherman, in whose behalf he 
was leadine the Ohio forces in the Republican conven- 
tion. In 1892 McKinley was mentioned again. but threw 
his support for a second term to Harrison. In 1896 his 
chance came, and with the help of his friend, Mark 


Hanna, he was given a delegate vote of 661 out of 900 
on the first ballot. 


McKinley’s affection for Hanna, enduring to the end 
of his life. was begun in the political time when the 
former suffered the penalty of note endorsement, being 
kept out of bankruptcy by Hanna’s resources. Their 
intimacy was a close one from then on. As president, 
McKinley had a fine intuition in choosing excellent men 
to serve him, his appointments being recognized as 
better than the usual run of presidential selections. The 
victory over Spain, the annexation of Hawaii, the sub- 
jugation of the Filipinos, the quelling of the Boxer 
uprising, were some of the high spots of McKinley’s 
administration. His death occurred at Buffalo in 1901 


at the hands of a Polish fanatic excited by newspaper 
editorials. 


McKinley’s exercise of patience and persuasion was 
one of his great traits. He was another of our latter- 
day presidents who put patriotism above self. 


Patriotism to one’s family should be second only to 
your country. An insurance policy will assure this 
patriotism to the nth degree. 


The Prudential 


Eowarp D. Durrixztp, President 
Home Office, Newark, New Jersey 


Insurance Company of America 








General Agents Give 
Watch To Lovelace 


ATTENDS SURPRISE LUNCHEON 








General Agents and Managers Express 
Appreciation of Constructive Work 


Done by Educator 





A group of general agents and man- 
agers of life insurance companies in New 
York City gave a luncheon for Prof. 
Griffin M. Lovelace, director of the life 
insurance training course of New York 
University, at the Drug & Chemical Club 
on Wednesday, which was for the pur- 
pose of expressing their appreciation of 
the constructive work he has done in 
New York during the past two years 
for life insurance. Edward J. Sisley, 
Travelers, chairman of the general 
agents’ committee which is co-operating 
with New York University in maintain- 
ing the course, presided. Among others 
present were Julian S. Myrick, Mutual 
Life; Lawrence Priddy, New York Life; 
J. D. Bookstaver, Travelers; and Harry 
E. Morrow, Mutual Benefit, the new 
president of the New York Association. 

At the close of the luncheon, Julian S. 
Myrick, on behalf of the general agents 
and managers, presented a_ beautiful 
watch to Prof. Lovelace engraved as fol- 
lows: “Presented to Griffin M. Lovelace 
with the respect and admiration of the 
general agents and managers of New 
York City for the constructive work he 
is doing for life insurance.” Prof. Love- 
lace was taken by surprise by the pres- 
entation. 

In presenting the watch to Prof. Love- 
lace, Mr. Myrick said that there is a 
fine spirit of cooperation among general 
agents and managers of the city today 
which has taken years to achieve. While 
the press of business has prevented 
much personal expression of the appre- 
ciation of the general agents for what 
Prof. Lovelace has done, the sentiment 
was very real and they gave it tangible 
form in the gift. 





BUFFALO TO HAVE COURSE 





Prof. Griffin M. Lovelace to Open Sum- 
mer Session at University of Buf- 
falo For Underwriters 


Prof. Griffin M. Lovelace will conduct 
a life insurance training course at the 
University of Buffalo this summer, be- 
beginning June 11. The course will be 
under the auspices of the Life Under- 
writers’ Association of Buffalo. Prof. 
Lovelace will be assisted by J. E. Bragg, 
popular member of the New York Uni- 
versity faculty, and Russell H. King, 
superintendent of agencies of the Life 
& Casualty Co. of Tennessee. 





NEW EXECUTIVE SECRETARY 


The New York Life Underwriters’ As- 
sociation has appointed a new executive 
secretary to succeed H. B. Watson, Jr., 
who has resigned to go with the Life 
Insurance Sales Research Bureau at 
Hartford. The new secretary is Charles 
J. Zimmerman, who graduated from 
Dartmouth College in 1923 and received 
a masters degree from the Amos Tuck 
School of Administration and Finance of 
Dartmouth this year. Mr. Zimmerman 
was very active and successful in pro- 
moting college activities. 


MYRICK GOES TO FRANCE 
Julian S. Myrick, of Ives & Myrick, 
general agents for the Mutual Life in 
this city, will go to France for the 
Olympic games. He is a member of the 
American Olympic Committee. 





BUFFALO AGENTS ELECT 


3uffalo Life Underwriters, Inc., held 
its annual election at the Statler Hotel, 
3uffalo, on Tuesday. Joseph F. Nash 
was elected president and Melvin P. 
Porter and Sidney Wertimer, vice-presi- 
dents. Howard W. Smith was elected 
secretary ; Gilbert S. Elliott, treasurer ; 
Charles F. Pierce, Walter J. Shepard 
and Harvey Weeks, directors. 
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Up-to-date Underwriting 


Seventh Paper 


A certain agent advised a young unmarried man to invest in a small policy. 
The youth was not interested. He was spending his entire income. _He was 
not thinking of marriage. Lessons of thrift did not appeal to him. But 
he was shown that by making the insurance company his bank he could, by 
depositing a few dollars every quarter, instantly create a CAPITAL of $2,000. 
This proved attractive and he applied for $2,000 of insurance. 

The agent kept him in mind and learned a few years later that he had 
been married. By that time his income had increased, and so the agent per- 
suaded him to take a new policy for $10,000. In less than a year a child was 
born, and an additional policy for $8,000 was placed. A year later, on the 
son’s birthday, the agent induced the father to take an Educational Policy to 
insure a college training for the boy. 


The client prospered and became a partner in a brokerage house, and the 
agent placed a Business Policy with the firm. 

His client made money and saved it. Then he was shown his need for $10,000 
of Inheritance Tax insurance, and the agent, recognizing that his client was still in- 
adequately protected, ordered out an additional policy for $30,000, and delivered it. 

Then he learned that his client’s father had died leaving no estate, and that 
the widow was now dependent on her son. So he induced his client to take a 
Survivorship Annuity to safeguard the old lady’s future. 

Years slipped by and the client accumulated more capital. Now, the agent 
knew that if he tackled him just then he might say that he no longer had need 


for insurance; so he watched and waited, and after a time, during a period of 


financial disturbance, several banks and trust companies suspended, and many 
brokerage firms were ruined. The client’s firm had a hard time and lost a great 
deal of money, but the partners borrowed on their Business Insurance and man- 
aged to pull eens. After a while business became brisk again, and the client’s 
income was still large, but he had lost his savings, and was living on so expensive 
a scale that he was laying nothing by for the future. So the agent went to him 
and showed him that, instead of trying to accumulate a large amount of new 
capital all at once, he could easily add a liberal amount of insurance to his hold- 
ings without pinching himself. So the client took $100,000 more. 

Four years after that the client died, and the insurance matured. Then the 
Survivorship Annuity provided for the mother. The son, who was in college, 
completed his education. The chient’s income was cut off, of course, but the 
business insurance enabled the surviving partners to make a fair settlement with 
the widow. The Inheritance Tax policy was not needed to pay taxes, but. it 
went to the widow who then had:an insurance estate of $150,000 for investment. 

If this agent had been a mere salesman, and after insuring this man for $2,000 
had turned from him to give his exclusive attention to new clients, he would have 
lost a great deal of profitable business. 

It is the practice of The Equitable Life Assurance Society of the United States 
to train its agents not to be mere salesmen, but to be genuine life underwriters. 


THE EQUITABLE LIFE ASSURANCE SOGIETY OF THE UNITED STATES 


120 BROADWAY, NEW YORK 
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Phoenix Mutual Plans 
for Agents Meeting 


STARTS WITH CHURCH SERVICE 
Special Sermon on “Equipment”; Full 
Program Running Through Four 
Days of Meeting 
The Phoenix Mutual Life of Hart- 
ford will hold its annual convention of 
field representatives at the home office 
from June 9 to June 12. 
ture will be an informal reception to 
John M. Holcombe, chairman of the 
board, at his home at 7 o’clock Sunday 
evening, June 8, after which there will 
be a special service at Immanuel Congre- 
gational Church, with special music and 
a special sermon for the occasion of the 
-Phoenix Mutual's “Equipment Conven- 
tion” by the Rev. James Gordon Gilkey 
on “New Equipment for New Tasks.” 
The program for the regular sessions 

follows: 
MONDAY, JUNE 9 

Special singing. 

Addresses of welcome by 
Stevens and President Welch. 

Response by Mr. Williamson, 
dent Field Men’s Association. 

Introduction of Premier Club, 
Million Club and “Trail 
members. 

Equipment talks—“I. C. A.” 
Steven, Earl Stirdivant and 
Peterson. “Income Bond,” 
led by Mr. Larus. 

John M. Holcombe will close the 
morning session with “A Half Century 
of Progress.” 

Luncheon. 

At close of lunch hour special exhibit 
of Phoenix Mutual's selling equipment 
followed by “quiz” in charge of Mr. 
Sope fr. 

Afternoon — Discussion and demon- 
stration of handling of applications by 
members of Underwriting Section. 

Special Guest—Dr. S. S. Huebner, of 
Wharton School of Finance. 

Evening—Five o’clock—Tea at the 
home of President Welch. Eight o’clock 
—A real show in the assembly room 
given by the Phoenix Mutual Club fol 
lowed by dancing. 


TUESDAY, JUNE 10 





A special fea- 


Mayor 
Presi- 


Quarter 
Blazer Club” 


M essrs. 
Clarence 
discussion 


Morning—Equipment Discussion—The 
“Long Term Endowments” led — by 
Messrs. Whitlock and Kane. “Premium 
Deposit Fund” led by Messrs. Niles and 
Warren. 

Special business session for wives of 
our field force. 

Addresses by President Welch, Vice 


President Russell and Mr. Williamson. 
Luncheon for the ladies at Vice-Presi- 


dent Russell’s home, followed by auto 
drive. : 

Afternoon—More’ E -quipment “Con 
serving Renewal Commissions,” by Col. 
surpee. “Making the Quarter Million 
Club,” by Miss Cope. 

Evening—The Banquet, Hotel Bond 
Ball Room. 

Toastmaster, Vice-President Collens. 


Guests of Honor—John M. Holcombe, 
President Welch, Insurance Commis- 
sioner Dunham, George S. Fowler, Adv. 
Mer. Colgate Company; Champe An- 
drews, Sales Mgr. O. B. Andrews Com- 
pany, Chattanooga, Tenn. 

Followed by dancing. 


WEDNESDAY, JUNE 11 


Mutual Field Day—Heavy 
for any one caught talking busi- 


_ Phoenix 
fines 
ness! 
Special cars to the Farmington Coun- 
try Club—Baseball, tennis, golf, dancing. 
Meeting of Phoenix Mutual Field 
Men’s Association. 


THURSDAY, JUNE 12 


Managers’ conference—all aboard! 

Convention arrangements - 
chairman, Mr. Collens. 
Transportation Committee-—Mr. 
rill, chairman. 


General 








Massachusetts Mutual. 


to any real worker in the field. 








A Company With Friends Everywhere 


The agent who is selling insurance in this Company, which for seventy- 
three years has been rendering unexcelled service, does not work alone. 
Wherever he may be, he finds enthusiastic friends ready to help him by 
testifying that there is no better company in the land than the old 
Its enviable record for service and the low net 
cost of the protection furnished make a combination that assures success 


JOSEPH C. BEHAN, Superintendent of Agencies 


MASSACHUSETTS 
LIFE INSURANCE COMPANY 


Springfield, Massachusetts 
Incorporated 1851 


MUTUAL 














Field Day Committee—Mr. Soper, 
chairman. ; 
Janquet Committee—Mr. Hunter, 


chairman. 
Automobile Committee—Mr. Goodwin, 
chairman, 
Special Entertainment 
Mr. Larus, chairman. 
Women's Entertainment 
Miss Cope, chairman. 
Song Leaders—Percy MacNab, George 
Selig. 


Committee— 


Committee 





DISABILITY ON WOMEN RISKS 





Missouri State Life Extends Total Dis- 
ability to Unmarried Women Risks; 
Extent of Limits 


The Missouri State Life has extended 
its total disability benefits to unmarried 
women between the ages of 18 and 50 
inclusive. The applicant must be en- 
gaged in a profession or business and be 
self-supporting. The limit of insurance 
will be $5,000 with waiver of premium 
and life income and not more than $5,000 
additional with waiver of premium only. 
The total disability income in any case 
must be well within the present earning 
capacity of the — 


ROCHESTER AGENTS MEET 


Nearly one hundred life insurance men 
attended the meeting of the Life Under- 
writers’ Association at Rochester, New 
York, on May 14. The special guest 
and principal speaker was Henry G. 
Wischmeyer, assistant superintendent of 
agencies for the John Hancock Mutual 
Life. Mr. Wischmeyer has had a long 
practical experience in the life insurance 
agency work, both in the field and at 
the’ Home Office. He spoke on “A Few 
Facts on the Business Pertaining to the 
Life Underwriters’ Problems of Today.” 
Following this meeting, Mr. Wischmeyer 
left for the West and the Pacific Coast 
in connection with the John Hancock’s 
opening up for business in that section 
of the country. 


T. R. FELL IMPROVING 





Manager of Massachusetts Mutual 
Recovers Use of Arm and 
Condition Shows Gain 


Friends of T. R. Fell, manager of the 
Massachusetts Mutual, New York, will be 
glad to know that his condition is showing 
constant improvement. He has already 
recovered the use of his arm and can move 
his leg. His physicians are greatly 
encouraged and say that nothing can stop 
him getting back on the job again. In 
fact the only thing which disturbs them is 
the fact that Mr. Fell cannot forget in- 
surance, even when ill, as it is a passion 
with him, and to it he has devoted his 
life. Dozens of telephone messages and 
letters have been received at the Mell home 
in West Eighty-sixth street, wishing a 
speedy recovery. 


GETS SUN LIFE AT CHICAGO 
H. S. Standish, Union Central Assistant 
Manager, Put in Charge of Canadian 
Company’s Office 
The Sun Life of Canada, which recently 
entered [linois, has appointed as manager 
at Chicago H. S. Standish, who resigns 
the position of assistant manager of the 
Union Central Life at Chicago to take the 
post with the Sun Life. Mr. Standish has 
been connected with the Union Central Life 
office in Chicago for the past fifteen years. 

He joined the agency in 1909, and was 
for some time the statistician of the agency. 
Mr. Standish was trained as an electrical 
engineer, and was at one time engaged in 
the oil business. He is both a considerable 
personal producer and a manager, and alsq 
has prepared a considerable amount of 
educational literature on life insurance. 


DETROIT CHANGE 
The United Life and Accident of Con- 
cord, N. H., has appointed as general 
agent at Detroit, C. E. Brown, to suc- 
ceed Bart Jenniches, who in turn has 
been made district manager. 














Provident Mutual 
Life Insurance Company 


of Philadelphia 
Founded 1865 


Over forty per cent of the new business of the Provident 
Mutual is upon the lives of old policyholders who not only 
evidence their satisfaction by insuring their own lives, but by 
recommending the Company to their friends. 
able to the agents of the Provident Mutual is the active good 
will of those whose Old Age Endowments have matured. 


Especially valu- 














Expense Allowance as 
Production Reward 


STODDARD ADVISES COMPANIES 





Would Exclude Low Premium Business 
in Calculation; National, Vermont 
Practice as Model 


Superintendent of 





Insurance Stoddard 
has advised the companies that agency con- 
tracts containing. arrangements for the 
payment of office and other agency ex- 
penses contingent upon the production of 
specified amounts of new business must be 
made to conform to his general letter to 
the companies, dated March 20, 1924. 
Where such arrangements are based upon 
definite amounts per $1,000 of new busi- 
ness, Or on percentages of new premiums, 
they are satisfactory provided they are not 
abused, Superintendent Stoddard says. 

lf in the future such arrangements should 
result in an unduly large writing of term 
or other low premium policies the depart- 
ment may feel compelled to criticize it, 
and the superintendent suggests that that 
situation can be guarded against by ex- 
cluding term and other low premium 
policies. The practice of the National Life 
of Vermont is cited by Superintendent 
Stoddard as a model. The company 
describes its method as follows: 

“lor many years we have limited the 
amount to be contributed as the company’s 
share of office and other agency expenses 
to a percentage of the first premiums 
actually paid, and, to guard against the 
possibility that any part of such percentage 
allowance be construed as compensation, 
we have required and insisted upon the 
delivery to us of the original voucher for 
rents, clerk hire, post-office receipts for 
postage, and telephone company receipts 
for telephone charges, etc., making no pay- 
ments nor allowances through a general 
expense voucher signed by the agent him- 
self to cover all agency expenses. 

“Ever since the passage of Section 97 of 
the New York Laws we have been 
importuned by our field to accept such 
general vouchers for expense because of 
the trouble involved in securing vouchers, 
and because of the reported acceptance of 
general expense vouchers by other com- 
panies; but the home office has rigidly 
enforced its requirement for original 
vouchers, and incorporates into our agency 
contracts, when the percentage of first 
premiums is used as a measure of allow- 
ance, a clause of the following nature: 

‘Said Company further agrees that. 
subject to the Company’s acceptance of 
expense vouchers in satisfactory form, it 
will reimburse the said party of the second 
part for office and traveling expenses 
incurred in its behalf, covering: 


“All state taxes and medical and 
license fees incurred in the business of 
said Company. 


““As the Company's share of all other 
agency expenses a sum not exceeding 
per centum of the first premiums paid to 
the Company by the party of the second 
part, when and as such first premiums are 
paid. (Single payment premiums, Annuity 
Consideration and Term Prefix Premiums 
not to be included.) 

“lt is further understood and agreed 
that any payments made by the Company 
under the provisions above shall in no 
instance represent compensation to the 
party of the second part, or to any of his 
agents, and that every charge made the 
Company thereunder shall be represented 
by original vouchers satisfactory to the 
Company.’ ” 





GRILL-CUNNINGHAM MEETING 


The Grill Cunningham Agency of the 
Travelers in the life department, located 
at 135 William Street, New York, held 
a meeting last week which was attended 
by members of the agency and a large 
group of friends. Among the speakers 
were Philip D. Cunningham, William 
Chamberlain, manager of the group de- 
partment at the New York office, and 


Louis V. 


Eytinge, advertising specialist. 








Page 6 











aoa eames x 


———— 


Se — a 
seas THE EASTERN === 
seniors a UNDERWRITER Er = 














May 30, 1924 








Method of Handling 
Substandard Risks 


IN AGE SYSTEM 


Valentine Howell of Guardian Life Dis- 
cusses Methods of Procedure Be- 
fore Actuarial Society 


RATING UP 


The increasing attention given to sub- 
standard insurance made both interesting 
and timely an address on _ practices in 
handling this class made before the Ac- 
tuarial Society of America by Valentine 
iJowell, assistant actuary of the Guardian 
Life. He discussed particularly t the pro- 
cedure to be followed in translating the 
measure of the extra risk into dollars and 
cents of additional premium charge. 

This may be done, in general, by either 
rating -up the age, or by applying tables of 
special premiums. While in theory and 
occasionally in practice both methods may 
be in use coincidently in one company, for 
the sake of simplitity, a company gener- 
ally confines itself to one plan. A further 
method, necessarily limited to a company 
insuring a very large number of risks, pro- 
vides a number of special classes in which 
substandard policyholders receive the 
benefit of their actual mortality experi- 
ence as it is reflected in dividends. 

With two exceptions, to be discussed 
later, the selective officials of the company 
indicate their opinion of the risk by a 
numerical rating which expresses, in 
theory at least, the ratio of the total ac- 
tual mortality to be experienced amongst 
a group of similar risks throughout a 
completed experience to the total expected 
mortality according to the company’s ex- 
perience on standard lives. This does not 
mean that the numerical system of rating 
must be used, although it probably induces 
a tendency in that direction, for while the 
selective opinion is in the form of a per- 
centage, the amount of such percentage 
may be and frequently is as arbitrary as 
would be a direct selection, for instance, 
of the number of years the case is to be 
rated up. 


Rating Up in tai System 


Under the rating up in age system, the 
case is”next referred to a table showing 
for each age and plan of policy the num- 
ber of years rating up corresponding to 
the various percentages of extra mortality. 

Such a table may be constructed in two 
ways, involving different assumptions and 
giving slightly different results. The first 
method calculates gross premiums based 
on, say, 150 per cent. and 200 per cent. of 
the American Experience Table, loaded in 
accordance with the loading formula in 
use for standard premiums of the com- 
pany, and enters with these a table of 
standard premiums; thereby finding the 
number of years rating up required to give 
an equivalent extra premium. The as- 
sumption here is, first, that a premium 
based on 150 per cent. of the tabular mor- 
tality with dividends and non-forfeiture 
values also on this basis is equitbale for 
a case with a probable mortality of 50 per 
cent. in excess of the normal and, second, 
that dividends and non-forfeiture values 
on this basis agree with those for a rated 
up age having an equivalent premium. 

The second method equates net pre- 
miums based on a percentage of the com- 
pany’s true mortality to similar premiums 
on a 100 per cent. basis, and determines 
the number of years rating up required as 
the difference in age between these two. 
The assumption here seems to be first that 
the increase in such net premium reflects 
the increase in the mortality cost, and 
second, that the increase in the total net 
cost of the insurance corresponds for the 
same number of years rating up to the in- 
crease in the mortality cost. 

In companies using’ tables of advance in 
age as described above, an arbitrary addi- 
tion of 12%4 points is made to the mortal- 
ity rating before reference is had to the 
table in the case of life policies, such ad- 
ditions being made to allow for increased 
surrender and other non-forfeiture values. 
For example, a risk applying for a 20 
Payment Life policy, rated 150 per cent., 


would be looked up for advance in age 
cn the basis of 162% per cent. This is 
perhaps justifiable inasmuch as surrender 
values on the basis of a percentage addi- 
tion to the tabular mortality are, in gen- 
cral, less than those on policies rated up 
an equivalent number of years. 
Occupations 

The rating up in age method as applied 
to occupation forms the first exception to 
the expression of the values of the risk 
as a mortality percentage, inasmuch as the 
number of years rating that the occupa- 
tion calls for is stated in the company’s 
manual and is independent of the age of 
the applicant or the kind of policy applied 
for. This means that the older applicants 
probably pay more than they should as 
compared to those at the younger ages, a 
condition evidently true after middle life, 
when this practice is usually modified by 
providing that, in the case of an applicant 
over 45, the policy will be’ rated up only 
a sufficient number of years, to give ap- 
proximately the same additional premium 
that would have been charged at age 45. 

It also means that the extra on endow- 
ments is relatively less than on life kinds, 
which inequality is ignored by the com- 
panies, most of which go a step further 
and offer short-term endowments on a 
standard basis in some occupations calling 
for a rating on life plans. It must be said 
that as in a large number of cases a por- 
tion of the extra hazards of the occupa- 
tion results from the low social status of 
those generally engaged in the occupation, 
it may be that a willingness to purchase 
high-priced endowment insurance shows, 
on the average, a slightly higher type of 
risk, 

Its use in connection with occupation 
probably exhibits the method of rating up 
in age at its worst. In general, the occu 
pational hazard decreases between twenty 
and thirty, and only increases slowly after 
that age, so that the rapidly increasing 
extra resulting from rating up a fixed 
number of years, such as 5 or 8, is ob- 
viously inequitable, and the inequity is 
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The cylinders of the multigraph machines 
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The contact between the policyholder, the salesman and the Home 


Office of The Lincoln National Life Insurance Company is strengthened 
hy splendid service spirit on the 


Office employees and by 
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The Lincoln National Life Insurance Company 


“Its Name Indicates Its Character” 
Now More Than $300,000,000 in Force 


Fort Wayne, Indiana 

















only minimized by the fact that the ma- 
jority of applicants upon whom an occu 
pational rating is imposed are under age 
35 


Policy Forms 

The policy form in use in rated up cases 
is practically the same as the regular form 
of the company. It contains, in addition, 
the true age and the age to which the policy 
is rated up; the adjustment of age clause is 
approximately modified, and provision for 
automatic extended term insurance is omit- 
ted, automatic paid-up insurance being sub- 
stituted in its place. The title of the policy 


is changed to indicate its nature. For ex- 
ample, the wording “Limited Payment 
Life, Rated-up, Annual Dividends” is 


placed in a prominent position. 
Advantages 
The advantages of the rating up system 
are mainly those of practice, as it involves 
a minimum of extra office records and does 
not necessitate the publication of additional 
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Double the Business 


with less than 


URING the ten-year period in 

which this has been accomplished 
important developments have taken 
place in our sales organization. 


National Advertising 


a publicity man in an agency that 
does not handle our account says: 


“‘l must say there is not in my whole experi- 
ence a campaign based on so fundamental a 
need produced for such an inspiring purpose 
and backed by the firm loyalty and belief of 
any group of salesmen as is the present cam- 

paign of the Phoenix Mutual Life Insurance 
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rates and values. It is also exceedingly 
flexible inasmuch as fine graduations in the 
value of a risk may be ns by it. 


PENN MUTUAL MEN MEET 
General Agents Gather at White Sul- 
phur Springs; President Law, Vice- 
President Kingsley Attends 


The Penn Mutual Life Agency Asso 
ciation is meeting at White Sulphur 
Springs, W. Va., this week. Most of 
those attending are general agents. 

A dozen members of the Home Office 
staff, headed by President William A. 
Law and Vice President William H. 
Kingsley, are in attendance, and are con- 
tributors of addresses . and papers. 
Among the field men who are having a 
part in the program are: J. Elliott Hall, 
of the Hall & McNamara Agency, New 
York, speaking on “Salesmanship” 
John E. Murray, General Agent at Cleve- 
land, whose subject is “Agency Organ- 
ization”; Seth B. Thompson, General 
Agent at Portland, Oregon, describing 
“The Urge of the Penn”; William J. 
Amos, Home Office Agency, discussing 
“Business Insurance”; John Byrne, 
Cleveland Agency, describing “How to 
Make the Most of Our New Contracts” 
Joseph F. Grant, General Agent at Seat- 
tle, telling of “The Asset Value of Busi- 
ness Kept in Force”; E. G.' Branch, of 
Branch & Powell, General Agents at 
Montgomery, dealing with the “Medical 
Department.” 

A sales demonstration, with Vice 
President William H. Kingsley as the 
agent and Ralph Humphreys, assistant 
to the vice president, the prospect, to- 
gether with a group of five minute 
talks, made by the younger men, are an 
interesting feature of the program; and 

“Quiz Box” will provide information 
and discussion. The attendance is the 
largest of any of the forty-one annual 
meetings of the association. 





CHICAGO CHANGES 


Chicago, May 26—H. S. Standish has 
been appointed manager of the Chicago 
Division of the Sun Life of Canada, 
which recently entered Illinois. Mr. 
Standish was formerly assistant manager 
of the Chicago agency of the Union 
Central Life. 

U. C. Upjohn has been appointed as- 
sistant manager of the Union Central 
Life, following H. S. Standish’s resigna- 
tion of that office. Mr. Upjohn is an 
active figure in Chicago life insurance 
affairs, having been general agent for 
the Equitable Life of Iowa and for- 
merly assistant general agent for the 
Penn Mutual and at present a prominent 
figure in the Chicago Field Men’s Club 
and the Life Underwriters’ Association 
of Chicago. 





Aiming at a definite goal is just as 
essential in selling life insurance as in 
any commercial business, since no man 
is likely to reach an objective when he 
never even started for it—Exchange. 
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Lengthy Opinion on 
Community Property 


AS RELATES TO CALIFORNIA 





Attorney-General of United States Says 
That Decisions Are Conflicting; 
Amends Former Opinion 





On lebruary 26, 1921, the Attorney 
General of the United States held inter alia 
that, under the laws of California, the wife 
has no vested interest in the community 
property, and, hence, that portion of it 
which passes into her control upon her 
husband’s death is subject to Il*ederal 
I¢state ‘Tax, imposed by the revenue act of 
1916 as amended by the law of 1917. The 
Attorney-General was asked for an inter- 
pretation of this decision as it related to 
community property in California only. In 
brief the question asked was: Whether 
“any modification is necessary in the 
opinion previously rendered as to the effect 
oi the change made in the California in- 
heritance tax act in 1917, or does the 
previous opinion stand?” 

The conclusions in the former opinion 
were based on the assumption that the 
California courts have held that, under the 
law as it stood prior to 1917, the wife had 
no vested interest in community property 
prior to the dissolution of the marriage. 

The Attorney-General, in a letter to the 
Secretary of the Treasury, finds that 
opinions of courts have been contradictory. 
In Schneider v. Schneider (183. Cal. 335), 
in 1920, the Supreme Court of California, 
in upholding a division of the community 
property acquired during a “common law” 
Marriage, utterly ignored the Burdick and 
two Spreckels cases, and pointedly recog- 
uized the dual property interest of both the 
spouses in the community acquests by say- 
ing: “How, then, can it be that where 
the property is acquired by the joint labors 
of both, each in the eye of the law con- 
tributing one-half thereto, it shall belong 
only to the husband ?” 

The Attorney-General says that the 
Schneider v. Schneider decision “is a dis- 
quieting circumstance, but nevertheless one 
with which we must reckon.” He con- 
cludes his decision as follows: 

“Judicial pronouncements, therefore, re 
hain in substantially the same divided 
camps in California now as they were in 
1920, when the Federal Court decided the 
Bium case, which must, therefore, be 
regarded as announcing the true rule: that 
‘the wife has a greater interest than the 
mere possthility of an expectant heir’ in 
community property, and that the Cali- 
fornia statutes of 1917 clearly recognize 
that the wife's half of community property 
ts nota part of the property of the deceased 
husband. That interpretation offends only 
tlie doctrine announced in, and perpetrated 
from, the Van Maren case; but which I 
think cannot be regarded as a ‘fixed rule 
of decision in the state of California.’ In 
fact, I am of opinion no established rule 
can be gathered from the decided cases in 
that state. The conclusion I have 
announced above, as based on the Blum 
Cecision, is, however, in harmony with 
cecisions of the courts of other states 
where the community property system is 
maintained, and with pronouncements of 
the Supreme Court of the United States. 
't further gives validity and a reasonable 
construction to recent acts of the Cali- 
fornia legislature, and recognizes and 
follows a line of California decisions 
heginning in 1855 and continuing to Sep- 
tember, 1923, in the last decision of the 
court on this subject (Taylor v. Taylor, 
supra).” 

The Attorney-General has therefore 
amended the opinion of the department 
accordingly. 





FRANK J. HAIGHT 
CONSULTING ACTUARY 
Hume-Mansur Building 
Indianapolis, Ind. 
Hubbell Building 
Des Moines, Iowa 














ADOPT PENSIONS FOR CLERGY 





Presbyterian Assembly Plan Calls for 
$15,000,000 Fund; Will Affect 
10,000 Clergymen 
The General Assembly of the Pres- 
byterian Church, meeting at Cleveland 
this week, adopted the pension plan pro- 
posed last year by Will H. Hayes, which 
will require an initial fund of $15,000,- 
VOU to put in operation and will atfect 

10,000 ministers. 

It is proposed that when any Presby- 
terian Church pays its pastor his sal- 
ary it will send to the Board of Pen- 
sions a sum equal to 7% per cent. of 
that salary. ‘Lhe minister himself 1s 
expected to send to the Board of Pen- 
sions 24% per cent. Worked out on 
actuarial principles, these payments 
should be enough to provide at the age 
oi sixty-five a sum sufficient to pay the 
minister an annuity equal to half his 
average salary while in active work. 

By this plan the minister’s widow, in 
case of his death, and minor children 
will also receive pensions. If he should 
be disabled before the age of sixty-five 
he would be pensioned also; and the 
minimum pension in any case would be, 
it is planned, $000. 

It 1s proposed that clergymen already 
past sixty-five will begin to receive the 
minimum pension immediately upon ac- 
ceptance of the plan. ‘Those who are 
sixty-four years old or less will be eligi- 
ble for pensions based on their aver- 
age salaries, without any other pay- 
ments than the regular annual percent- 
age that would have been due if they 
had been paying from the time of en- 
tering the ministry. It is for the pur- 
pose of putting the plan into immedi- 
ate effect, in these cases, that the fund 
of $15,000,000 is necessary, according 
to the report of the committee. 


JAPANESE HERE AS RISKS 





How Different California Companies 
Classify Business and Provide for 
Varying Hazard 

Companies on the Pacific Coast accept 
Japanese business only with restrictions. 
The VPacitic Mutual Life has a limit of 
$2,000, and will accept only the better class 
of risks, using the endowment form only. 
The West Coast Life accepts professional 
aud business men for standard forms, and 
will issue endowments maturing before 
age of 60 on laborers and similar classes 
for av extra premium of $2.50 per thou- 
sand. This company will also accept 
Japanese women with a rating of five 
years. This is the only California com- 
pany that seeks Chinese business, Bankers 
and professional men may take the twenty- 
payment life form, and others with ex- 
tended insurance and other classes, 
endowments maturing before the age of 60. 

The Western States Life divides these 
risks into four classes: Tl irst, professional 
men, bankers and merchants; second, pro- 
prietors of small stores, salesmen, con- 
tractors; third, farm hands, laborers, etc. ; 
fourth, unskilled labor. The first is 
limited to $5,000; the second to $3,000 at 
regular premium; the third to $3,000, with 
extra premium of $2.50 per thousand, and 
the fourth is not accepted. All risks must 
have lived in the United States for five 
years. 





CAPABLE POLICY- 
PLACERS 


Can always find a satisfactory epporvanity 
po work om Comeees fe goea ter. 

tory—men w ean collect the ms 
as well as write the applications. Why 
not make inquiry sew? 


Union Mutual Life 


Insurance Company 


PORTLAND, MAINE 
Address: 








ALBERT E.AWDE, Supt. of 4 gencie 














Group 
Insurance 


YOU know a man among your 
clients who should carry Group 
Life Insurance on his employees. 
You can go into his office and 
talk to him; he has confidence in 
what you say. 


WE know about Group Life Insur- 
ance, and how it will profit your 
employer-friend to buy it. 
Through the personal sales as- 
sistance of our local office we can 
join forces with you and place 
the policy. 


Group Insurance is one of the lines 
on which the Missouri State Life 
Insurance Company offers a per- 
fected brokerage service to all in- 
surance men. The Company’s rep- 
resentative in your community 
will handle business for you either 
on a one-case agreement or a bro- 


kerage contract. 


HAVANA IN 1925 


MISSOURI STATE LIFE 
INSURANCE COMPANY 


M. E. Singleton, President Home Office: St. Louis 


Over Half a Billion in Force 
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Diefendorf Fi Finishes” 
Trip Around World 


WAS AWAY FOR FIVE MONTHS 


His Agency of Mutual Life Wrote $8,- 
000,000 During His Absence; Guest 
at Dinner Here 

Eight millions of new business greeted 
Warren T. Diefendorf, manager of the 
Brooklyn agency of the Mutual Life, 
upon his return to New York on Monday 
of this week from a five months’ trip 
around the world. Announcement of 
the agency's achievement during his ab- 
sence was made to Mr. Diefendorf at a 
dinner and entertainment tendered him 
by the agency Tuesday evening at the 
Hotel Astor. 

Nearly one hundred agents and friends 
of Mr. Diefendorf participated in the 
welcome-home party Tuesday which was 
in the nature of a surprise event for the 
returning traveller. His son, Warren EF. 
Diefendorf, who has been manager of 
the agency during his father’s absence, 
ran the affair with great success, assisted 
by Superintendefit of Agencies Hadler. 
There were only a handful of speeches 
made, the bulk of the evening being 
given over to dancing and professional 
entertainment of a high order. 

While Mr. Diefendorf was proceeding 
around the world on the “Resolute” the 
agency fixed a large quota of business 
to be written in honor of their manager. 
A map was placed in the Brooklyn office 
upon which the stops to be made by the 
“Resolute” were marked along with the 
dates of arrival. Beside each mark the 
amount of new life insurance to be writ 
ten by that date was also placed. The 
agents managed to keep the total busi- 
ness applied for ahead of the schedule 
from start to finish and were well over 
$1,250,000 in excess of the quota when 
the drive ended. 

William L. Simrell, secretary of the 
Mutual Life, attended the dinner as the 
official representative of the home office. 
He spoke highly of the Diefendorf 
agency and attributed the large volume 
of new business to the affection in which 
the agents hold Mr. Diefendorf. Mr. 
Simrell says the Mutual Life pays a 
death claim every ten minutes of the 
day, each claim averaging $2,400. 

Others who spoke briefly were W. A. 
Jones, Jr., and James Gray, prominent 
New York lawyers. Edward A. Reilly, 
of the agency, was described by the 
younger Mr. Diefendorf as his best coun- 
cillor during his temporary management 
of the agency. He will continue to act 
as assistant manager to his father. 

W. T. Diefendorf refused to make a 
speech or describe his journeys, but an- 
nounced that he had taken about 150 in- 
teresting photographs which he plans to 
have made into plates suitable for stere- 
opticon machines. He is then going to 
invite the agents to his home and give 
them a world travel talk after the fash- 
ion of the well-known Burton Holmes. 
One of the features of Mr. Diefendorf’s 
trip was a journey into the inland of 
India to the base of the Himalayas, 
where a view was obtained of Mt. 
Everest. The small party making this 
trip crossed over India for a journey of 
nearly 4,000 miles. Another sidelight of 
the trip was a peek at the South Sea 
Islands. Mr. Diefendorf on Tuesday 
would reveal nothing, but intimated that 
his pictures of those islands were well 
worth seeing. 

JOHN HANCOCK IN OREGON 

The John Hancock Mutual Life has 
been admitted to Oregon and has ap- 
pointed as its general agent Perry G. 
Fuller. He will have headquarters in 
Portland. Mr. Fuller was formerly 
agency supervisor at Albany, N. Y., and 
he has been in the service of the com- 
pany since 1903. 


MADE MEDICAL DIRECTOR 
The Manhattan Life has appointed Dr. 
Holbrook Barber “> director of 
a company and Dr. F. Taylor Emery 


has been named consulting medical di- 
rector. 
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JEFFERSON STANDARD MEETS 


Company’s Field Men Gather at New 
Home Office at Greensboro and 
Celebrate Production Records 
The Je ree Standard Life of Greens- 
boro, N. C., held a meeting at the home 
office of me $100,000 club from May 13 
to 15 which was attended by about 200 
of the company’s field men. Over $2,- 
500,000 of business was produced by the 

group. 

President Julian Price thanked the 
field men for the fine production record 
they made and Secretary W. T. O’Don- 
ohue gave a talk on the business and 
growth of the company. The main ad- 
dress of the opening session of the 
convention was made by Elmer S. Al- 
britton, manager of the Lone’ Star 
agency at Dallas, Texas. 

The dedication of the company *s new 
home office building was a feature of 
the meeting. 


TAKES CHARGE AT WILMINGTON 

The Prudential has appointed as 
superintendent at Wilmington, Del., 
David G. Morse, who has been an as 
sistant superintendent at Lansford and 
Pottsville, Pa. 


New Budget Idea 


(Continued from page 1) 
Business of Running a Home,” the home 
olfice writes a letter of which the fol- 
lowing is an example: 

“Under separate cover we are send- 
ing you ‘The Business of Running a 
Home” as ordered. 

“This book may seem a little com- 
plicated at first glance but in reality it is 
extremely simple to operate. It has 
many features not found in any other 
money control plan. 

“We feel certain that after you start 
to govern your expenditures by means 
of this book you will never again go 
back to the old feeling of wondering 
‘Where the money goes.’ You will have 
more money for the things you want 
because of this control of your expendi- 
tures. 

“Perhaps you have friends who would 
be interested in ‘The Business of Run- 
ning a Home.’ We are inclosing two 
extra coin cards which they may use 
for obtaining these books. Additional 
cards will be sent on request.” 


Origin of the Book 


The story of the preparation of the 
budget is interesting. It is the product 
of a young man and his wife who were 
living in Hawaii. From time to time 
they held what might be termed sessions 
of reckoning. Account was taken of 
financial obligations that had fallen due 
during the preceding weeks or months 
and from this a new analysis of prob- 
able future expenditures was made. 
Feeling that existing so-called budget 
books were quite inadequate and often 
complicated or too exacting to meet their 
requirements, they set about the for- 
mulating of this book. On sight it was 
recognized by the Phoenix Mutual Life 
as the finest method for the analysis and 
record of expenditures that had been 
seen, The company at once secured its 
national exclusive use. 

The chief feature of this money con- 
trol plan aside from the physical make- 
up of the book is that it recognizes that 
no two people operate their home finan- 
cial affairs on the same basis. The re- 
sult is that most of the budget pages are 
without topical heads or subject divi- 
sions, although sug gested headings and 
classifications are given. Each month 
is a separate sheet which is perforated 
and may be torn out when the current 
month is past. On the back of each of 
these twelve sheets is an advertisement 
of the Phoenix Mutual Life or a short 
statement with a lot of punch on life 
insurance or thrift. The name of the 
company does not appear on the cover. 

The Fuller Brush Co. of Hartford 
wrote to Winslow Russell, vice-presi- 
dent and agency manager, a letter which 
shows the reaction of business concerns 
to the plan: 


“Here is our order for 5,000 Phoenix 
Mutual budget books, ‘The Business of 
Running a Home.’ The type of man 
with the power and _ go-get-ability to 
make good on our sales force is often 
impatient with figures. His earnings 
may be large but unless expenditures 
are wisely governed, his job is not a 
success financially. 

“Incouragement of budget-keeping 
seemed a solution, but we were unable 
to find any adequate method until we 
saw a copy of ‘The Business of Run- 
ning a Home.’ 

“This system is fascinatingly simple. 
Yet it guides the proper expenditure of 
an income in a most effective manner. 
One of its greatest advantages is its 
ready adaptability to the user’s individ- 
ual needs, however out of the ordinary 
they may be. 

“We also like the fact that it carries 
an advertisement for life insurance. A 
man whose family is adequately pro- 
tected against his death unquestionably 
makes a better salesman than one who 
is uninsured. 

“Probably there are other firms who 
are facing a similar problem of turn- 
over in their sales forces, and who would 
be interested in your budget system. 
If so you are at perfect liberty to tell 
them of this action on our part.” 








HOME LIFE 
INSURANCE COMPANY 
of NEW YORK 


ETHELBERT IDE LOW, President 


The 64th Annual Report shows: 


Premiums received during 

the year 1923 ....... cocccce $7,686,855 
Payments to Policyholders 

and their Beneficiaries in 

Death Claims, Endow- 


ments, Dividends, etc...... 5,871,544 
Increase in Assets........ .. 2,401,507 
Actual Mortality 56% of the 

amount expected. 

Insurance in Force..... ..+-. 247,373,210 
Admitted Assets ......... . 48,655,222 





FOR AGENCY APPLY TO 


GEORGE W. MURRAY, 


Superintendent of Agents 
256 Broadway New York 
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HOME LIFE INSURANCE COMPANY of AMERICA | 


INCORPORATED 1899 | 
PROTECTS THE ENTIRE FAMILY ' 
This he oa issues all modern forms of policy contracts from BIRTH to 6 years 


next birthda 


INDUSTRIAL POLICIES are in FULL IMMEDIATE BENEFIT from date of issue 


and are up-to-date in every respect. 
ORDINARY PO 


are guaranteed by State Endorsement. 


BASIL S. WALSH, President 
JOSEPH L. DURKIN, Secre 


INDEPENDENCE SQUARE 


LICIES contain valuable SPECIAL DISABILITY and TOTAL AND 
PERMANENT DISABILITY CLAUSES and DOUBLE INDEMNITY FEATURES, and 


A HOME LIFE Ase S <a 
PEACE OF MIND TO 
MAN WHO LOVES HIS FAMILY 


jo 
E. BRYAN KYLE, Medical Director 
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P. J. CUNNINGHAM, Vice-President | 

N J. GALLAGHER, Treasurer | 
PHILADELPHIA. PA 











to Agents. 


address: 


Home Office: 





Shortening The Selling Process 


Orr SYSTEM of obtaining “leads” for our Agents has 
been cited as one of the most successful in operation. 


This service is part of our comprehensive program of 
Home Office cooperation which is of genuine practical 
value to our men in the field. 

Service to policyholders is also the best kind of service 
Our Policyholders Service Department 
offers, among other things, the health service of the 


Life Extension Institute free of charge. 


For information concerning Agency opportunities, 


T. LOUIS HANSEN, Vice-President 


The Guardian Life 
Insurance Company of America 


Established 1860 under the Laws of the State of New York 


50 Union Square, New York 
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Distinguished Men 
Metropolitan Guests 


DEDICATE NEW LABORATORY 





John Rogers Hegeman Memorial at 
Mount McGregor Attracts Medical 
and Health Authorities 


The Metropolitan Life dedicated the 
John Rogers Hegeman Research Lab- 
oratory, a memorial to the late presi- 
dent, at the company’s sanatorium at 
Mount McGregor, N. Y., last Thursday, 
and a distinguished company of medical 
experts, public health officials and others, 
invited by President Haley Fiske to 
participate in the occasion, made the trip 
to Mount McGregor as guests of the 
Metropolitan. There were about 150 in 
the party, those going from New York 
City traveling in two special cars. From 
Saratoga the guests were driven in auto- 
mobiles to the sanatorium location up on 
Mount McGregor, commanding a mag- 
nificent view of the valley to the south. 

With the addition of the John Rogers 
Hegeman Research Laboratory, a three- 
story building of granite quarried on the 
mountain and wholly devoted to labor- 
atory purposes, the Mount McGregor 
group was pronounced by some of the 
experts present, the best equipped sana- 
torium unit in the country. The guests 
and residents at the sanatorium gathered 
in the auditorium of Recreation Hail for 
the dedicatory exercises and comfortably 
filled the room, which has a stage and 
gallery, seating in all about 400. 

Those present who knew the story of 
the founding of the sanatorium ten 
years ago, realized that this was a great 
day for President Fiske. When he 
opened the exercises he started at once 
to tell that story and he thrilled his 
hearers with the vision and the courage 
of those earlier years that made the 
sanatorium possible. It was a bit of in- 
teresting inside history. 

How Sanatorium Was Started 

“About ten years ago,” President 
Fiske said, “a sort of challenge was 
made at a meeting at which I was pres- 
ent in connection with work among the 
tuberculous. The challenge was made— 
I suspect rather offhand—by Dr. Knopf, 
who has given his life to study of tuber- 
culosis, when he said ‘I hope to see some 
day some insurance company erect a 
sanatorium for the care of its employes 
is a sort of demonstration, and he 
looked around at me. I got up and said 
we would do it.” 

The board quickly gave its authority 
and so did Superintendent of Insurance 
Hotchkiss, in office at the time, but to 
make sure of the interpretation of the 
insurance law, a decision on the matter 
was secured from the New York 
Supreme Court. 

Many of those present were doctors, 
prominent business men and newspaper 
representatives from up-state cities who 
had never heard President Fiske tell of 
Metropolitan welfare work. He drew 
rounds of applause when he told of the 
work in such industrial towns as Troy, 
where there are more Metropolitan 
policies than there is population. Into 
this picture of nation-wide welfare work, 
with the wage earners of the country 
rapidly becoming members of the Metro- 
politan family, Mr. Fiske projected the 
dedication of the research laboratory as 
a splendid gesture for humanity, that 
lifted the occasion quite outside the 
realm of business. 

“Nobody knows what glories are com- 
Ing to this company,” he said. “If we 
can cure pneumonia, that is one glory, 
and if by the providence of God we can 
cure and prevent tuberculosis, that will 
be another glory. Our welfare work is 
a halo of glory around this company and 
largely, we may say, the center of that 
halo is on Mt. McGregor and specifically 
the one bright spot in that halo is the 
John Rogers Hegeman Memorial in this 
Research laboratory.” 


Some of Those Present 
Among the guests were Dr. Edward 





R. Baldwin, head of the Trudeau Labor- 
atory and the Trudeau Sanatorium, 
Saranac Lake, N. Y., acknowledged to 
be the leading tuberculosis expert in 
this country; Dr. M. J. Rosenau, pro- 
fessor of preventive medicine and hy- 
giene at Harvard Medical School and a 
member of the Influenza Commission 
appointed by the Metropolitan after the 
epidemic to study this disease; Dr. W 
D. Coolidge, head of the research lab- 
oratory of the General Electric Co., 
Schenectady, N. Y., distinguished in his 
profession and inventor of the Coolidge 
tubes; Dr. W. R. Whitney of the same 
laboratory; Dr. H. A. Pattison, super- 
visor of medical service of the National 
Tuberculosis Association, who travels 
about 25,000 miles each year inspecting 
sanatoria, advising federal, state and city 
authorities and organizations on sana- 
toria locations, equipment and methods; 
Rev. P. N. Waggett, graduate in biology 
at Oxford, one time student under 
Pasteur, who later entered the church 
and is now well-known as a member of 
the Order of St. John the Evangelist in 


death. 


Through an 


Over Sixty Years in busines 
850 Million Dollars in Policies on 3,300,000 Lives 


MORTGAGE 
REPLACEMENT 


Borrow to build if need be, but 
insure to protect and complete the 
transaction if you should die. 


It is unfair to leave your wife and 
family without funds to complete 
the payments and prevent possible 
forcelosure and loss of your equity. 


A Life Insurance Policy for the 
amount of your Mortgage will make 
the Home secure in event of your 


tndowment Policy 
funds may be accumulated to pay 
off the Mortgage at the end of ten, 
fifteen, or twenty years. In 
event of your death in the meantime 
the policy will guarantee the pay- 
ment of the Mortgage. 





LiFe INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 


197 Clarendon Street, Boston, Massachusetts 
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England; Col. Francis R. Stoddard, Jr., 
superintendent of insurance of New 
York; President E. W. West of the 
Glens Falls Fire; George Foster Pea- 
body, Dr. W. E. Porter, medical director, 
Mutual Life; Dr. C. F. S. Whitney, medi- 
cal director, Home Life; Dr. Edwin H. 
Allen, medical director, John Hancock 
Mutual; Dr. J. Allen Patton, medical 
director, The Prudential; Dr. F. L. 
Grosvenor, medical director, Travelers; 
Dr. David R. Lyman, Wallingford, 
Conn., former president, National Tuber- 
culosis Association; Harold A. Ley, 
president Life Extension Institute; Bur- 
dette G. Lewis, commissioner of Insti- 
tutions and Agencies of New Jersey; and 
many others. 


Health Work Cost and Results 


In discussing the cost of Metropolitan 
health activities and their results, Presi- 
dent Fiske said: 

“Some years ago we established a 
commission, for the study of influenza. 
That seemed to us an entirely proper 
thing upon which to expend a very large 
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Now insuring One Billion, 














amount of money and I think I can best 
indicate that by telling you that the in- 
fluenza cost us in 1918 and 1919 twenty- 
four millions of dollars over and above 
the expenditures that we should have 
made normally for the payment of death 
claims. It is our duty to make an in- 
tensive study of that disease. That was 
the cause of the establishment of this 
commission, 

“It was observed in the course of the 
progress of the disease that most of the 
deaths occur from pneumonia. The 
commission has not discovered the in- 
fluenza germ, if there be one; it has 
not discovered any preventive inocula- 
tion for that disease, or, any cure of it, 
but in the course of the studies there 
was developed what is believed to be an 
antibody which will destroy the pneu- 
mococcus germ—which is the cause of 
death in nearly all fatal cases of influ- 
enza—and will save, who knows how 
many lives? A very conservative esti- 
mate is that fifty per cent of those af- 
flicted may be saved. 

“The records of the sanatorium show 
that deaths from tuberculosis have been 
reduced fifty-one per cent and when 
anybody talks about the cost of this in- 
stitut’on, let us look at it a bit financially. 
Last year we had over 129,000 deaths and 
one-eighth, or twelve per cent, were 
from tuberculosis. We have the death 
of a policyholder from tuberculosis 
every thirty-two minutes from the first 
of January to the thirty-first of Decem- 
ber. If we can reduce—as we have re- 
duced—that mortality fifty per cent, you 
can make some sort of estimate of the 
money that we have saved. It hasn't 
only been tuberculosis. Bright’s Disease 
lias been reduced twenty-seven per cent; 
children’s diseases have been reduced 
forty-five per cent; scarlet fever has 
been reduced sixty-six per cent; diph- 
theria has been reduced forty-four per 
cent. We believe that money saved in 
death claims has paid the expenses of 
our welfare work. When I have told 
you that we have a death from tuber- 
culosis every thirty-two minutes and one 
and a quarter deaths from pneumonia 
every hour; when I tell you that we pay 
a claim at the home office every twenty 
seconds of every working day of eight 
hours; when I tell you that we had 130,- 
000 deaths last year, and you begin to 
estimate what it is to save these large 
percentages, you can figure for your- 
selves whether it pays, putting it on the 
most sordid grounds. Put it another 
way. Ii the mortality of 1911 had exist- 
ed in the year 1922, we should have had 
something like 55,000 more deaths than 
we did in fact have.” 


HOTEL GROUP 
Seventy employes of the Herald Square 
Hotel, New York, have taken out a group 
policy, which was written by Robert L. 
Simon in the Metropolitan. Insurance is 
for amounts up to $2,000. 


CANADA LIFE CHANGES 

T. G. McConkey, general superin- 
tendent of the Canada Life, has been 
made general manager of the company. 
President H. C. Cox has heretofore also 
had the office of general manager, but 
this he has relinquished. Mr. Mc- 
Conkey has been general superintendent 
since 1911. 


John Hancock Mutual Life agents are 
making good use of a model budget plan 
as an opener to a discussion of life in- 
surance in connection with it. It sug+ 
gests systematic saving and the best 
distribution of income. 


The State Mutual Life has appointed 
as its general agent at Rock Island, IIL, 
Raymond J. Wiese. Mr. Wiese has had 
several years’ experience as a life insur- 
ance man. 


We know people who were they to 
change places with their servants they 
would have no characters with which 
to get a job, says Tarleton Brown. 
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LIVE HINTS FOR BUSINESS GETTERS 


Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 
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“Cost selling” dies 
“Cost” hard. In spite of 
Selling everything that has 


Dies Hard been written and said 
on the subject the old 
notion still persists in the mind of many 
an agent that the price of the insurance 
must be dragged into the interview and 
kept dangling before the eyes of the pros- 
pect, says the Massachusetts Mutual. 
Others who, in talking about insurance 
salesmanship, insist that “cost is the last 
thing to be mentioned” will be found in 
actual practice to be letting the price ques- 
tion creep into the interview almost at 
once. Their theory is right, but when they 
come to an actyal case they weaken and 
talk cost. The usual alibi is that “the 
prospect insisted on knowing about it.” 

The cost question can be dodged until a 
desire sufficiently strong to negative it has 
been created. I¢:ven when the client brings 
up the subject it can be sidetracked until 
such time as the question of price will 
make no difference. How can one do this 
practically in every-day soliciting? Ata 
meeting of the Philadelphia agency of the 
company H. Rossiter Snyder told his co 
workers about his method of keeping the 
cost question where it belonged. This is 
what he said on the subject: 

The best practice in modern life in- 
surance salesmanship now leads us away 
from the “cost” idea. 

“May | borrow your rate book a 
minute?” is a question we frequently hear 
one agent ask another in the office. 

“No, | don’t know where mine is. In 
fact | never carry one,” is the shocking 
answer given by the best agent. 

He is absolutely right both as to selling 
psychology and as the production board 
proves. We are not selling cost. It is the 
last thing to think about. The people we 
see have the money to spend if we make 
them want what we sell. That is the prob- 
lem! To make them want hard enough to 
put cost into the background, 


kok 

A good many agents 
Following receive from __ their 
Up Your fields letters making 
Letters inquiry about insur- 


ance, the Mutual Life 
points out. They answer them, and if 
they get no response are apt to think the 
inquirers “dead ones’—dead as clams. 
And, by the way, the clam signals once 
no more. Sut he’s there where he sig- 
naled, and you've got to dig for him, These 
people who write in one letter and then 
are as silent (as far as letter writing is 
concerned) as clams are not necessarily 
poor prospects. Many an agent reports 
that he follows up his letters that bring 
no response and finds that it pays. He finds 
almost invariably that the poor correspond- 
ent is a good prospect himself and gives 
him invaluable leads to others. If a man 
signals once—dig. 


The company’s finan- 


Using thing that many life 
Financial cial statement is some- 
Statement insurance salesmen 


put to good use al- 
though others never see any selling possi- 
bilities in it. CC. B. Moore, of Boston, 
representing the Columbian National Life, 
is one who finds the statement helpful. 
Discussing this he said at one of the com- 
pany’s meetings: 

The Principal and Income Policy ap- 
peared in the rate book 10 or 12 years ago, 
but I didn’t take any particular interest 
in it. I became interested in it by acci- 
dent, through a social call. 

It was then I began to take the financial 
statement of the company with me as a 
canvassing argument. I told the prospect 
| was selling an undivided interest 
in those high grade securities listed. 1 
use the 20 payment life argument as an 
example of the benefits of this policy 
though frequently the premiums seem too 
high for the prospect so I sell it on the 
ordinary life plan, telling the prospect it is 
the same policy only he pays as long as he 
lives. Or if that premium seems high to 
the prospect I sell it on the ten year term 
basis. 

I have found the financial statement of 
the company invaluable in soliciting and 
have also found that most men are keenly 
interested in this policy when it is pre- 
sented as an investment proposition. 

* * * 


There is a great dif- 

Direct ference of opinion as 

Mail to the value of the 

Approach direct mail approach. 

In discussing this sub- 

ject recently, Vice-President Brock of the 
John Hancock Mutual Life, said: 

“One of the great advantages of the 
direct mail approach is that it makes the 
matter concrete and tangible. Life Insur- 
ance, though an acknowledged essential 
commodity is, in the last analysis, a very 
intangible one. It is concrete enough for 
those actually engaged in selling it, but 
abstract, on first approach, to those who 
buy it. The salesman must have the fac- 
ulty to sell the intangible—must have the 
ability to inspire imagination in others. 
Imagination does not bubble out of the 
average person; it is rarely a ‘self-starter,’ 
and must be stimulated by exterior in- 
fluences.” 

Mr. Brock says that the approach through 
the letter is concrete. It has the agent's 
signature and there is a direct offer of a 
booklet or a folder. Whatever disposition 
is made of this, it makes an impression 
and stands as a tangible reminder. There 
is a chance that sooner or later there will 
be a response. 

He illustrated his idea by the case of an 
automobile salesman who in exhibiting his 
car could demonstrate the engine, let the 
prospect sit in the seat and manipulate the 

















SERVICE TO SALESMEN 


Engraved birthday greetings on fine wedding 
stock, with envelopes to match, for salesmen to 
send to policyholders. Something fine and new. 


BANKERS LIFE COMPANY 


GEO. KUHNS, Pres. 














to develop and hold their business. 
John Barker, Vice-President 





Incorporated 1851 


BERKSHIRE LIFE INSURANCE COMPANY 
Pittsfield, Mass. 
WINTHROP M. CRANE, JR., President 


This Company has always pursued those policies in the conduct of its business that 
have given it a high reputation for stability and fair dealing. 

Has always rendered the highest grade of service to its policyholders. 

Its policy contracts give to each individual insurer full protection, safeguarding, at 
the same time, the interest of all its policyholders. ; 

Has always extended reasonable assistance and encouragement to its representatives 


Frederic H. Rhodes, Vice-President 





pedals and levers, and even try the car out 
on the road. 

No such demonstration is possible in the 
case of life insurance, and the agent has 
little more than his personal persuasion to 
rely upon. Hence it is that the approach 
by means of a booklet delivered through 
the mails may create the first seeds of in- 
terest in the prospect’s mind, and pave the 
way for the interview and a_ definite 
proposition. 

Of course it is conceded that life insur- 
ance cannot be sold exactly like any other 
commodity. It is in a class by itself, but 
very often suggestions may be adopted 
from the selling schemes in other lines 
which will open up satisfactory new meth- 
ods of approach. Even at best the agent 
has to persuade the prospect to buy his 
life insurance, whereas the automobile 
prospect is often itching to spend his money 
and is simply bewildered by the number of 
choices at his disposal. 

a 


The question “Whom 


Whom to see to-day,” is one 
to See that greets the life in- 
Today surance salesman on 


waking and often re- 

mains with him throughout the day. The 
following answers to the question are sug- 
gested by the Equitable Life of Iowa: 

Have you called upon the following? 

Policyholders with age-change in March. 

Policyholders receiving quinquennial or 
extra dividends in March. 

Men recently promoted. 

Persons applying for loans. 

Winners of lawsuits. 

People who have inherited money. 

New residents in your community. 

Relatives named in death notices. 

Appointees to Iederal and local posi- 
tions. 

Executors of estates. 

Members of your church. 





Hartwell Pond, son of Manager Pond 
of the underwriting department of the 
John Hancock Mutual Life and a recent 
graduate of Harvard University, joined 
the Paul Clark agency of the John Han- 
cock a short time ago and is now making 
a fine record. 








Build Your Own Business 


under our direct general agency contact 
Our Policies provide for : 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 
See the new low Rates 
JOHN F. ROCHE, Vies-Pree't 


THE MANHATTAN LIFE 
INSURANCE COMPANY 
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GAINS IN FIRST QUARTER 


The Northwestern National Life re- 
ports for the first quarter of the year, 
rew business of $11,350,000, or a gain 
of $1,807,000 over the same period of 
1923. 

The production during the past six 
months was $23,938,000, as compared 
with $18,408,000 for the corresponding 
period of the previous year, or a gain 
of 3090. 


Life Man in Casualty Field 
The Zurich General Accident and Lia- 
bility Insurance Company, Ltd., through 
its general agent in New Haven, has ap- 
pointed Albert Klein as agent at New 
Haven. Mr. Klein has been successful 
in the life insurance business and_ his 
new venture in the casualty field will 

probably enjoy the same success. 


In spite of all kinds of agency leads 
and a long list of policyholders, who 
have been sold again, some of the best 
producers in the business devote a few 
days each month to the cold canvass— 
it makes them resourceful.—Exchange. 














contracts. 


THE MUTUAL 








RETROACTION 


The retroactive principle of the Mutual 
Benefit, whereby new benefits and added 
privileges so far as possible are extended 
to all policyholders, has made even the old- | 
est Mutual Benefit policy in essential par- 
liculars just as liberal as current policy | 
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How to Calculate Amount of Insurance Under 
New Soldiers’ Bonus Law 


Owing to the confusion resulting from 
an error in the original statements com- 
ing from Washington ‘and accepted as 
authoritative, concerning the procedure 
for calculating the amount of insurance 
purchased by adjusted service credit 
under the new bonus, THr Eastern 
UNDERWRITER wired General Frank T. 
Hines, director of the U. S. Veterans 
Bureau for an official statement. Gen. 
Hines called attention to the fact that 
the 25% increase to be added to the ad- 
justed service credit before applying as 
a net single premium to purchase the 
endowment insurance as called for by 
the act, has already been incorporated 
in the factor and should not be added to 
the adjusted service credit before multi- 
plying by the factor. The table of fact- 
ors and instructions follow: 

Factors to Determine the Amount of 
Paid-Up 20-Year Endowment Insur- 
ance Purchased by the Adjusted 
Service Credit 


Age Factor Age Factor 
20 2.545 43 2.439 
21 2.544 44 2.426 
22 2.542 45 2.413 
23 2.540 46 2.398 
24 2.539 47 2.381 
25 2.537 48 2.364 
26 2.535 49 2.345 
27 2.532 50 2.324 
28 2.530 51 2.302 
29 2527 52 2.279 

30 2.524 53 2.254 
31 2.521 54 2.228 
32 2517 55 2.201 
33 2513 56 2.172 
34 2.509 57 2.143 
35 2.504 58 v8 i 





GARDINER ENLARGES OFFICES 





Growth of John Hancock Agency Re- 
quires Increased Space at 220 Broad- 
way Location 


The offices of the John Hancock Mutual 
Life at 220 Broadway, under the manage- 
ment of Harry Gardiner, general agent, 
have been completely renovated, refitted, 
and considerably enlarged by the addition 
of several rooms, which have been turned 
into attractive agency quarters. The 
broadening activities of the John Hancock 
made this move necessary in order to take 
care of the increasing production from 
this territory. 

By removing several partitions a com- 
modious general office has been provided 
for the’ cashier and clerks of that depart- 
ment. Mr. Gardiner’s private office, the 
medical examiners’ office and the reception 
rooms have been nicely fitted up. Several 
new men have aligned themselves with 
this general agency, and all are doing well. 
Mr. Gardiner tells THe Eastern UNoder- 
WRITER that other additions to the produc- 
ing staff will be made from time to time. 


MADE ASSISTANT ACTUARY 

Edward C. Douglas, a member of the 
Massachusetts Mutual Life home office 
organization for twenty-four years, has 
been elected assistant actuary of the 
company. He has been superintendent 
of the actuarial department for eighteen 
years. 





MADE AUDIT MANAGER 


William M. Roche, who joined the home 
office organization of the Massachusetts 
Mutual Life- twenty-six years ago, has 
heen made manager of the agency audit 
department of the company. 





RECORD PENN MUTUAL MONTH 


Kingsley Month in the Penn Mutual 
a tribute to William H. Kingslev. agency 
vice-president—produced $36,000.000 of 
written business, of which nearly $22,- 
000.000 was delivered during the time 
limit, and several other millions have 
since been paid for. It was the largest 
production in any month in the history 


36 2.498 59 2.082 
37 2.492 60 2.050 
38 2.485 61 2.018 
39 2.478 62 1.986 
40 2.470 63 1.954 
4] 2.460 64 1.921 
42 2.450 65 1.889 


Allow $1.00 per day for each day of 
home service and $1.25 per day for each 
day of foreign service. Deduct $60 from 
this sum. Multiply this remainder by 
the factor opposite the age nearest 
birthday to date certificate is issued. The 
factor includes the 25% increase and 
this increase should NOT be added to 
the adjusted service credit before multi- 
plying by the factor. EXAMPLE: 
Age at date of issue: 33 years. 

Home service: 180 days. 
Overseas service: 100 days. 
(180 — 60) x $1.00 $120 
100x$1.25= 125 


Adjusted Service Credit $245 
Factor at Age 33 x 2.513 
Adjusted Service Certificate $615 


There are two ways of proceeding. 
The simplest is to multiply the adjusted 
service credit by the published factor for 
the age. The other way is to add 25% 
to the adjusted service credit as figured 
above and then divide by the American 
table 4% net premium for the age or by 
the single premium 20-year endowment. 
The result will be the amount of the in 
surance certificate to which the veteran 
is entitled, subject to the maximum com- 
pensation basis specified in the law which 
is $500 for home service and $625 for 
overseas service. 


LIBERALIZES RATED RISKS 
John 





Hancock Mutual Will Consider 
Long List of Typical Cases of 
Physical Impairment 


The John Hancock Mutual Life has 
liberalized its policy in accepting rated- 
up risks. It is now considering cases com- 
ing under the following classifications : 

Overweight and underweight, goitre 
(not exophthalmic), otorrhoea, history 
of pleurisy, tuberculosis in family, one or 
more cases; cured tuberculosis, hemoptysis, 
etc.; functional heart murmurs, mitral 
systolic murmur, aortic systolic murmur, 
irregular, rapid or intermittent pulse; in- 
flammatory rheumatism, acute articular 
rheumatism, albuminuria, high blood pres- 
sure, syphilis, history of, gallstones, biliary 
or hepatic colic, renal colic, gravel or 
calculus, and glycosuria. 

A general limit of $25,000 has begn 
placed on cases rated on physical impair- 
ments, but this limit may be exceeded 
somewhat on sane ally — cases. 


BIBLE HOUSE AGENCY MOVES 


The Bible House Agency of the Union 
Central Life in this city is moving to 
larger quarters in the Bible House; and 
will occupy rooms 350-352 beginning with 
Tune 1st. This agencv was opened June 
15th, 1923, by S. S. Wolfson; and has 
made a splendid showing in its first 
vear; having paid for over $1,000,000 in 
business. 

With its increased facilities, this 
agency is now planning $2,000,000 in its 
second year and bids fair to achieve 
this goal. 





INSURANCE MAN INJURED 


Gottlob Pfleiderer, assistant superinten- 
dent of the Denver offices of the Prudential 
Life, while riding with his son in an auto- 
mobile, collided with another car. the ma- 
chine upsetting and the elder Pfleiderer, 
who is 66 years of age, was severely in- 
jured. The son escaped injuries by being 
thrown clear of the wrecked car. 





of the Penn Mutual, and was a striking 
testimony of the esteem in which the 
company’s popular vice president is held 
everywhere in the field. 








New Insurance 


Insurance in Force 








Insurance Record, 1923 


Increase of $58,623,876 which is 
61% of the New Business 


New England Mutual Life Insurance Co., 


Boston, Mass. 






$ 96,148,025 
719,421,634 











UNION THRIFT PLAN, INC. 

Union Thrift Plan, Inc., New York 
City, has filed certificate of incorpora- 
tion in the office of the Secretary of 
State at Albany to engage in the insur- 
ance business capitalized at $6,000. Fred 
Roth, 1486 Bedford Ave., Brooklyn; 
Benjamin Berkowitz, 640 Manhattan 
Avenue, Brooklyn, and Henry Greenfield, 
156 Second Avenue, New York City, are 
directors and subscribers. H. P. Goul- 
ston, 145 West 45th Street, is attorney 
for the corporation. 


INSURES EMPLOYES 


The United States Casualty has insured 


iis employees under a group life insurance 


policy placed with the 
eral Life, of Hartford. 


Connecticut Gen 





CAN’T BOOST SUBSCRIPTIONS 

The Gem City Life of Dayton, O., is 
applying for admission to Virginia. If it 
is admitted, it will be with the under- 
standing that it will not be permitted to 
undertake to sell any of its policies used 
in connection with the boosting of news- 
paper subscriptions, Commissioner But- 
ton having ruled some months ago that 
such policies do not come within the 
scope of the Virginia law. 


DR. A. GEIRINGER ADVANCED 


The Equitable Society has made Dr. 
Arthur Geiringer an associate medical 
director and designated him to act as 
medical head of the society's conserva- 
tion service. 











INCORPORATED 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 


Issues the most libera] forms of ORDINARY Policies from $1,000.00 to $50,000.00. 
with premiums payable amaee semi-annually or quarterly, 


INDUSTRIAL Policies from $12.50 to “31,000.00, with premiums payable weekly. 
CONDITION ON DECEMBER 31, 1923 


ade Pa asete de ceseRunesbiasedewcncescncdsececkesensscdeccatadendedsasewaudeaee $396,916,613.75 
Raia tancccacacdskcddeSuvadncasndvaedertaustauatsdancaadsnuccadsedaakdvass 207.24 
Capital ca ek ccsccdcdencecctccncinecadncenebedecuhedacacdcsescadacéadenas 543, 

NO IN daira cnnded cacecudadtesccacadndesseneseceuseveesdtdkéanecedusene 255,168,568.00 
De ON i OI ooo cccscceduccocsnschecsscaveccccnccasauscedsssssaedces 696,934.43 
Total Payments to Policyholders since Organization..............seeceseeeseeee 32,747,205.38 


JOHN G. WALKER, President 














~-er 














34 Nassau Street 








THE MUTUAL LIFE 


The Mutual Life Insurance Company of New ork 
has a record of EIGHTY YEARS of prosperous and suc- 
cessful business. It has passed through panics, pestilence 
anal wars unharmed, and to-day, as a result of eight decades 
of endeavor, offers financial strength, reputation, magni- 
tude, leadership, and life insurance service. 


Those considering life insurance as 
a profession are invited to apply to 


The Mutual Life Insurance Company 
of New York 

















New York 
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THE EASTERN 
UNDERWRITER 


This newspaper is owned and is pub- 





lished every Friday by The Eastern Un- 
derwriter Company, a Nex 
place of 
Strect, New York City. Clarence 
President Editor; W. L. 
Secretary and Business Manager; 
Editor; 
lerome Philp, Assoctate Editor. The ad- 
dress of the officers is the office of this 
Telephone Beek- 


York corpor- 


ition, office and business 86 


Fulton 

Axman, and 
Hadley, 
Lidwin N 


Eager, Assoctate 


news paper number: 


man 2076. 


Subscrpition Price $3.00 a year. Single 


optes 25 cents. Canadian 


$1.00 for postage should be added. 


subscriptions 


Other 


ountries outside of Canada $1.50 for 
postage should be* added. 
Entered as second-class matter April 


5, 1907, at the Post Office of New York 
under tie act of March 3, 1879. 








THE INSURANCE BUSINESS 
TREKKING NORTH FROM 
DOWNTOWN 


Richard Enright, police commissioner 
of New York City, wrote a striking full 
page article in the New York “Times” 
on Sunday in which he declared that the 
had the 
ness. heart of New York City, which is 
now at the 


time arrived to remove busi- 


3rooklyn Bridge and streets 


below. He declares that the point ot 
traffic saturation in downtown New 
York has been reached. He says the 


subways and other methods of trans- 
portation cannot carry any more peo- 
ple and prints figures of unusual interest 
proving what he says. His suggestion 
is that erected 
which traffic can move to New Jersey, 
North at 178th 
and over the East River at some point 
in the 


new bridges be upon 


over the River street, 
He also favors tearing 
down a lot of buildings just north of 
Central Park, beginning at 110th street, 


and erecting there a great civic.center 


Bronx. 


to take the place of the present center 
at City Hall Park. 
His statistics of the manner in which 


which is 


traffic is pouring into this city will im- 
mediately the 
surance people, particularly agents and 


enlist attention of in- 


brokers who settle where the conges- 
is thickest. 

Every business day, according to offi 
cial count, 2,849,600 persons and 223,450 
vehicles pour into the congested district 
outh of Fifty-ninth street, Manhattan. 
From the north, from Harlem, the 
Bronx, and Westchester, come 47.5 per 
cent. of the people and 59.4 per cent of 
the vehicles. By far the greatest num 
ber of the people—980,000, to be exact— 
use the subways. About a quarter come 
by surface lines and automobiles, while 
Grand Central contributes but 56,500. As 
for vehicles, about 50 per cent. more use 


tion 


the east avenues from Avenue A to 
Sixth Avenue than cross Fifty-ninth 
street between Seventh and Eleventh 
ivenues. 


From Brooklyn and Queens come 1,- 
116,900 people, or 39.1 per cent. of the 
total. The East River bridges are the 
most popular routes, across which come 
628,000 people, with 420,500 traveling 
through subway tunnels. The Long Is- 


land Railroad contributes 48,500, and 
19,900 still cross by ferry. From this 
territory come 59,940 vehicles, or 25.9 per 
cent. Ferries bring 4,680 every day. The 
remainder is divided as follows among 
the bridges: Queensboro, 16,600; Wil 
liamsburg, 13,900; Manhattan, 21,700; 
Brooklyn, 1,060. 

Twelve per cent. of the persons en 
tering Manhattan south of Fifty-ninth 
street, or 341,000, are from New Jersey. 
Ferries bring 146,000, the Hudson tubes 


carry 177,000, and 18,000 arrive at the 
Pennsylvania Station. Ferries bring 
30,300 vehicles from New Jersey, or 


about 13.6 per cent. 

Staten Island ferries bring 39,200 peo 
ple, or 1.4 per cent., and 2,410 vehicles, 
or 1.1 per cent. 

The Commissioner estimates that $70, 
000,000 will suffice for the costs of tak 


ing the heart of the city from the 
Brooklyn Bridge area to north of Cen- 
tral Park. 

There has been a gradual movement 


north on the part of insurance com 
panies and insurance agents and brokers. 
The Guardian Life is at Union Square; 
the two big buildings of the Metropoli 
Madison Square; the New 
for years has 


Broadway, is 


tan are at 
York 


been at 


Life, which 
346 
erecting an 


many 
considering 
the 
site of Madison Square Garden, which 


imposing building on 
it owns. 

Fifth 
blossomed out with insurance companies, 
among 
the 


companies, 


Lower avenue has suddenly 
being the head office of 
Commercial allied 
the London Guarantee & 
Accident, the Sun and the Sun Indem- 
nity, the Ocean, the Atlas and the United 
States Life. 

The National Liberty is at 4lst street 
Sixth the Life 
Assurance Society is constructing a big 


them 


Union and its 


and avenue ; Equitable 


building near the Pennsylvania Station. 


The National Council of Workmen’s 
Compensation is at Fifth avenue near 
23rd street. The National Bureau of 


& Surety Underwriters is in 
42nd street. The National Association of 
Life Underwriters is in the forties. The 
Liverpool & & Globe and its 


associated companies are in the Pershing 


Casualty 


London 
Square Building, Forty-second street. 

There is a big delegation of general 
the 42nd 
Also a large number of big office 
buildings between 23rd street and 48th 
street which have some insurance occu- 


agents and others in street 


area, 


pants. In fact, every time a new build- 
ing is opened in that neighborhood there 
is pretty sure to be an insurance agency 
or brokerage concern among the tenants. 

If the plan of Commissioner Enright 
goes through, Forty-second street, now 
one of the chief arteries of the city, will 
At the same 
time, William street and lower Manhat- 
tan will continue to have a large insur- 


eventually be downtown. 


ance population as long as the banking 
institutions are in the lower part of the 
city, as the two interests of insurance 
and finance stick close together. 
NEW YORK VISITORS 
Donald Harlow, Deputy Commissioner 
of Insurance of Towa; William W. 
Chambreau, vice-president and secretary 
of the Merchants’ Life of Des Moines, 
and Thomas Watters, Jr., a Des Moines 


attorney formerly with the Insurance 
Department, were in New York last 
week. Messrs. Chambreau and Harlow 


are starting on a motor trip with Alfred 
B. Dawson, the actuary. 


Walton L. Crocker, president of the 
John Hancock, who has been on a Medi- 
terranean trip, is due back this week. 


—J 











The Human Side of Insurance 

















H. A. SMIin 


H. A. Smith, president of the National 
Poard of lire Underwriters, proved him- 
self a past master at conducting a meeting 
at the annual gathering of members of the 
National Board of Fire Underwriters at 
the Waldorf-Astoria in New York last 
week. He made a most business-like and 


- efficient presiding officer, and the business 


sessions were all over before one o’clock. 
There followed a luncheon without 
speakers, and the insurance men had the 
afternoon to themselves. Mr. Smith was 
complimented on his dexterity as presiding 
officer. Incidentally, he was re-elected 
president. Two National Board films were 
shown before luncheon. One tells the 
story of how credit is linked up to in- 
surance; the other is a pictorial warning 
against carelessness. 
* * * 


J. P. W. McNeal, who has been ap- 
pointed assistant manager of the judi- 
cial department of the Maryland Casu- 
alty to fill the vacancy caused by the 
death of Edmund C. Moore, came to the 
Maryland from the Fidelity & Deposit 
Company, where he was assistant man- 
ager in the judicial department. Mr. 
McNeal received his education at Loyola 
College from which he graduated in 
1898 with the degree of Bachelor of 
Arts. Upon leaving college he entered 
the service of the Baltimore & Ohio 
Railroad in the office of his father, the 
late J. V. McNeal, fourth vice-president 
and treasurer of the company, where 
he remained for eight years. In the 
meantime, by studying law at night, he 
graduated from the University of Mary- 
land Law School in 1906. After com- 
pleting his law course he sought em- 
ployment along the lines of his profes 
sional training and joined the forces of 
the American Bonding Company, re- 
maining with that company until its ab- 
sorption by the Fidelity & Deposit Com- 
pany. 


COMPANIES HELP 


Insurance companies have been liberal 
subscribers to the bonds of the Agri- 
cultural Securities Corporation, created 
under governmental auspices to assist in 
relieving financial and agricultural con- 
ditions in the northwest. The insurance 
companies have a special interest in this, 
because in addition to their general con- 
cern over relief of an important and 
needy section of the country they are 
large holders of farm mortgages in that 
territory, especially the life companies. 


J. Montgomery Hare, formerly United 
States Manager of the Norwich Union 
lire, just cannot break away from the 
husiness of fire insurance. Early this week 
he was seen by a staff man of THE 
I.AsTeERN UNperweirer on William street, 
seeking out an office in which to place some 
insurance for a client. Mr. Hare let it be 
known that, on Tuesday, he reached 
seventy-five years of age (not old)—just 
vears, Clad in an inverness coat and carry- 
ing a cane Mr. Flare presented quite a 
vigorous picture as he moved rather 


auickly about 
*k * * 


Ballard Dunn, editor of the “Omaha 
Bee,” and formerly in the group divi- 
sion of the Equitable Society, is in New 
York. He addressed the N. Y. League 
of Advertising Women at the Advertis- 
ing Club last week, saying in part: 

“Our government was created before 
modern industry was established, and it 
has not changed its methods of handling 
industrial problems, although it is im- 
possible for representatives of political 
units to understand the problems of 
modern industry. Legislation is essen- 
tially prohibitory, while industry knows 
no denial. The two cannot combine 
understandingly, yet the great bulk of 
modern legislation deals with industrial 
matters. The anti-trust laws have out- 
grown their power and the Sherman 
anti-trust law is as much a dead letter 
as the old woman with her broom trying 
to sweep back the ocean.” 


* * * 


Theodore Meunier, who created the 
Rritish Colonial Fire Insurance Co., has 
now been appointed its president, says 
“Canadian Insurance.” Mr. Meunier has 
worked hard for the company for twelve 
vears, and he well deserves any luck com- 
ing his way. Last year, and this year so 
far, his company has had a fair experience. 
Mr. Meunier is also general agent for the 
lire Association of Philadelphia, and has 
a string of reinsurance companies, of 
which the Rossia is one of the leaders. 


x * *€ 


Captain E. P. Chancellor, at the age of 
ninety-two, is an insurance man in Parkers- 
burg, W. Va., representing the Hartford 
and other companies. He is the second 
man to have received one of the Hartford’s 
gold medals, getting that way back in 1912. 
His firm is F. P. Chancellor & Son. The 
captain got his title from the river. After 
winning a reputation as an Ohio River 
navigator he was appointed supervising 
inspector of steamboats on the Ohio and 
its tributaries by President Cleveland. He 
went into insurance in 1862, the business 
now being conducted largely by his son, 
Ff. P. Chancellor, Tr. 


x * * 


Anthony J. Matre, president of the 
Marquette National, who is a knight of 
St. Gregory, was one of Cardinal Mun- 
delein’s personal attendants at all his 
public appearances in connection with 
his recent imposing reception ceremonies 
in Chicago. 

* * * 


A. Duncan Reid, president of the 
Globe Indemnity, and his wife left last 
Sunday for a several weeks’ trip to the 
Pacific Coast. 

* * 


President H. S. Nollen of the Equit- 
able Life of Towa has joined the ranks 
of the radio broadcasters. While in 
Davenport recently he was asked to give 
a talk over WOC, which he did, dis- 
cussing “Business Ethics.” 


*_* *& 


J. H. Windmuller, who handled pub- 
licity matters for the Missouri State Life 
has resigned to return to his former work 
in the advertising business. 
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“J. of C.” Has Run-in 
With National Board 


BARS COMMITTEE REPORTS 





Daily Paper Wanted to Print Them On 
Morning of Meeting; Feud With 
Weekly Newspaper Men 





Something of a ripple splashed over 
insiders of the National Board of Fire 
Underwriters and newspaper men on 
Friday morning of last week when they 
noted that the Journal of Commerce 
practically ignored the annual reports 
of the standing committees of the Na 
tional Board of Fire Underwriters. 
There is a story behind this. 

It developed that on Tuesday of last 
week William S. Crawford and Hermann 
Leonard, of the insurance page of that 
daily paper, called upon Wilbur E. 
Mallalieu, general manager of the Na 
tional Board, and asked that their paper 
be permitted to publish certain extracts 
from the committee reports in the issue 
of the Journal of Commerce of Thurs- 
day, May 22, as that was the day oi 
the meeting. Mr. Mallalieu objected, 
taking the position that release dates 
affixed to reports or papers or addresses 
sent to newspapers never permit publica- 
tion before a meeting. The National 
Board committee reports were marked 
for release later in the day for afternoon 
papers. The editorial representatives of 
the Journal of Commerce said that the 
reports had been sent in advance to 
members of the National Board and 
there was, therefore, no particular news 
value about them; and again insisted 
that they be permitted to make the pub- 
lication on Thursday morning, or not at 
all. They said that if this were not done 
it would be an act of favoritism by the 
National Board to certain insurance 
papers which would be able to reach 
agencies and underwriters in the va- 
rious parts of the country with the re- 
ports before the Journal of Commerce 
did. 

An Ultimatum 

The newspaper men, having issued an 
ultimatum, the interview terminated with 
a positive dissent by Mr. Mallalieu, 
who declared he did not regard it as fair 
to an association or individual for a 
morning paper to print material to be 
delivered later in the day so that anyone 
could read it at the breakfast table or 
in the office or on the way to the meet- 
ing. 

On Friday morning the Journal of 
Commerce covered the meeting in a 
column news story, briefly mentioning 
two of the reports, and carrying this 
paragraph: 

“The reports of the standing com- 
mittees having been printed and sent to 
members in advance of the meeting were 
not read, with the exception of those of 
the committees on finance and on ad- 
justments.” 

To the insurance newspaper fraternity 
the incident was fraught with consid- 


erable interest as it accentuated a feeling 
which has been growing up between the 
weekly newspaper men and the daily 
men. 

Recently, reports have reached weekly 
insurance newspaper people that news 
items appearing in insurance papers are 
being frowned upon in the office of the 
Journal of Commerce and there have 
been stories of refusing to print such 
stories on the theory that they weren’t 
news after having been printed in the 
insurance newspapers. 


The “Hand-out” System 


The entire situation has been aggra- 
vated by the growth of the “hand-out” 
system, by which an insurance man 
ready to announce an appointment, or 
a piece of propaganda, has sent it in 
mimeograph to the newspapers. The 
Journal of Commerce, being a daily, 
has the first publication and thus fre- 
quently beats out the insurance news- 
papers. This, of course, has acted 
tremendously in favor of the Journal 
of Commerce. For a time the weekly 
men did not object, but when they 
learned that the Journal of Commerce 
reporters were trying to bottle up news 
to the extent that they wouldn’t print it 
if anybody else had it, there has been 
a growing resentment. 

The weekly men say the “hand-out” 
system of giving “the break” to the 
Journal of Commerce may work out 
all right in New York, but they assert 
that the circulation of the Journal of 
Commerce at $12 a year is necessarily 
small in other cities of the country and 
they object to this favoritism. 

Some of the insurance papers are in a 
mood to adopt the same tactics which 
the Journal of Commerce has, in view 
of the fact that they have the advantage 
in circulation, i. e., if the Journal of 
Commerce is handed out a_ column 
feature story or interview, which also 
goes to them later in the week, they 
will take the position that the Journal 
of Commerce having printed it, it is 
no longer news. In brief, that it is a 
game both can play. The whole situa- 
tion has been complicated by the ap- 
pointment by so many companies of 
publicity men anxious to get all the 
space they can for their companies in 
the papers, and sponsors for the “hand- 
out” system. 

Mr. Crawford and Mr. Leonard are 
good reporters and can’t be blamed for 
their news enterprise, if they can get 
away with it. However, they cannot 
alwavs remain on that paper. Hearst 
or Munsey or Reid or Curtis may offer 
them double the salary and some day 
the Journal of Commerce will be 
equipped with insurance reporters who 
are not so good as the present incum 
bents of the insurance page. When that 
time comes the paper may find itself 
greatly weakened by such attempts at 
news suppression as tossing overboard 
important reports of such committees 
as those of the National Board of Fire 
Underwriters because denied the priv- 
ilege of printing them before presented. 





Advantageous 
Agency Openings 


The Philadelphia Fire and Marine In- 
surance Company will establish a few 


more agency connections. 


This is the kind of company it pays to rep- 


resent 


-a powerful organization, reliable serv- 


ice and a full line of desirable policies offering 


protection on property and commercial ac- 


tivities. 


PHILADELPHIA 
FIRE AND MARINE 
INSURANCE COMPANY 


1711 Chestnut Street, Philadelphia, Pa. 
508 Walnut Street, Philadelphia, Pa. 
209 West Jackson Boulevard, Chicago, Ill. 


125 Trumbull Street, 


Hartford, Conn. 


204-14 Pine Street, San Francisco, Cal. 
Trust Company of Georgia Building, Atlanta, Ga. 





CHARLES HOYT SMITH 
; OR 
MARSHALL & STERLING, INC. 
Poughkeepsie Trust Co. Building 
POUGHKEEPSIE, N. Y. 
Telephone 8271 


We pay Brokers liberal commissions and protect their accounts. 





We furnish insurance Engineering and Prevention Service gratis os 


Fire and Compensation risks. 


We write Fire and allied lines, Compensation, Liability and Automobiles. 


We represent fifteen of the leading Fire Companies and are Generai 
Agents for the Globe Indemnity Company. 
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ASSETS eer 
PREMIUM RESERVE. 
OTHER LIABILITIES 
SURPLUS 








TOKIO 


Marine and Fire Insurance Company, Limited 








U. S.—Statement December 31, 1923 


HEAD OFFICE—45 JOHN ST., NEW YORK 


$6,054,621.08 
1,321,825.27 
628,951.77 
4,103,844.04 














CRUM AND FORSTER 
110 WILLIAM STREET—NEW YORK CITY 


The North River Insurance Co. of 
New York 

Richmond Insurance Company of 
New York 


United States Merchants & Shippers 
Insurance Company 
New York State Fire Ins. 

Albany, N. Y. 
Union Fire Insurance Co. of Buffalo, 
New York 


Co. of 


F. M. Gund, Manager, Western Depart- 
ment, Freeport, Illinois 
Hines Brothers, Managers, Southern 
Department, Atlanta, Georgia 


United States Fire Insurance Co. 
New York 

British America Assurance Co. 
Toronto, Canada 


Western Assurance Company 
Toronto, Canada 
Potomac Insurance Company 


Washington, D. C. 


of 


United States Underwriters’ Policy 


of New York 


W. S. Jackson, Manager, Pacific Coast 


Dept., San Francisco, California 


Cobb Glass & Co., Managers, North 


Carolina Dept., Durham, North 
Carolina 
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Penn. Federation a 
Strong Organization 


MEMBERS SHOW LIVE INTEREST 





Doing More and Gaining in Numbers 
Every Year; Valgren on Rain In- 


surance; Convention Notes 


Closing with a banquet for over seven 
hundred persons the Pennsylvania In- 
surance Federation held a_ decidedly 
successful convention last week at the 
Hotel William Penn in Pittsburgh. In 
contrast to many state conventions and 
others not of a national character this 
meeting was a live ene in which mem 
bers of the Federation took an active 


interest. The outside speakers were not 
the only persons whose voices were 
heard on the convention floor. 


President Thomas B. Donaldson, the 
indefatigable Secretary and Manager G. 
R. Dette, of Philadelphia; E. A. Woods, 
of Pittsburgh, and the group of Pitts 
burgh insurance men handling the con 
vention kept the sessions active with 
discussions, so that when the convention 
broke up Wednesday night the delegates 
returned home feeling that they had 
gained something worth while as a result 
of their trip to Pittsburgh. 

The Federation has tremendous 
strength in Pennsylvania. It has made 
a deep impress on the insurance busi- 
ness with its program of opposition to 
Government intrusion in business and 
its pushing of the advisory board sys 
tem. Despite opposition from certain 
company officials and special agents to 
the advisory board plan, the Pennsyl 
vania Federation is going to back the 
idea to the limit, and judging from the 
talks made at Pittsburgh, Federation 
members are thoroughly convinced that 
gains have been registered through ad 
visory board examinations of applicants 
for brokers’ and agents’ licenses. 

After the State Fund 

Although the efforts now being made 
to eliminate the differential allowed the 


Pennsylvania State Fund on workmen’s 
compensation insurance are those of a 
voluntary committee of insurance men, 
the Federation has jumped into the fight 
by giving moral and financial support to 
the movement. The Federation is look- 
ing for constructive work to do, and 
finding it, enters into it whole-heartedly. 

Keen interest was taken in all the 
round table sessions held at the conven- 
tion. Roth the life and casualty group 
meetings were packed to the doors with 
many members standing outside earnest- 
ly trying to catch whatever was being 
said. Every seat was taken also in the 
larger room where the fire insurance 
men met to talk over their problems. 

Victor N. Valgren, the recently ap 
pointed manager of the crop and 
weather division of the Automobile In- 
surance Company, and an expert on 
weather conditions, made one of his 
first talks before insurance men at the 
Pittsburgh convention, speaking at the 
fire insurance group meeting. Mr. Val 
gren defended rain insurance, calling it 
a reputable form of underwriting and 
denying that it is a form of gambling. 

However, Mr. Valgren took a slam 
at persons who use rain insurance as an 
advertising scheme to increase sales of 
merchandise, saying that such use of 
insurance cheapened its value. He re- 
ferred specifically to a merchant in a 
town near New York who bought rain 
insurance to guarantee return money 
certificates given with Easter bonnets 
sold just before Easter. Wide publicity 
was given at that time to the agency 
writing this insurance. 

Since Easter the companies writing 
rain insurance have decided to dis 
courage the writing of freak covers, said 
Mr. Valgren. He devoted a large part 
of his talk to a description of the va- 
rious rain insurance forms now in use. 

The Firefoam Sales Co. demonstrated 
the use of first aid equipment, using 
all types of extinguishers, especially 
showing the merits of the Foamite ex- 
tinguisher and automatic systems on the 
Monongahela River bank Wednesday 
afternoon. 


Tells Insurance Men 
of European Trends 


DR. H. A. GIBBONS LUNCH GUEST 





Famous Writer on International Affairs 
Says People Themselves Are 
Tired of Wars 





Dr. Herbert Adams Gibbons of Prince- 
ton, famous American writer on inter- 
national affairs and author of “The New 
Map of Europe,” met a number of prom- 
inent insurance men at a luncheon in the 
Drug & Chemical Club on Wednesday. 
He discussed the Dawes reparation re- 
port, the future of the franc, the Ruhr 
occupation, the Russian army, French 
and German colonial ambitions and other 
subjects, mostly in response to questions. 
During the war he lectured for the 
French government on patriotism in 
French factories and other places; he 
was with several of the Allied armies and 
he was also director in France of the 
Committee on Public Information. He 
took an optimistic view of the European 
situation, saying the people of each 
country are tired of wars. He said the 
Dawes report would have been only a 
gesture if Poincare had continued, but 
it has a better chance of being successful 
now that the Herriot government is in 
power. 

Among those at the luncheon were 
James A. Beha, who will be New York 
state superintendent of insurance; N. S. 


lips, W. E. Taylor, General S. H. Wolfe, 
G. T. Forbush, O. G. Boyle, Norman 
Robertson, Henry L. Rosenfeld, W. E. 
Mallalieu, Howard P. Moore, M. E. 
Jewett, Sidney Kennedy, J. FE. Kavanagh, 
and J. A. Kelsey. 


CHICAGO BOWLING 


The Chicago Insurance Bowling 
League championship for the season, 
just ended, was won by the Ocean Acci- 
dent team. The Hartford team was sec- 
ond and the Osborne & Co. team third. 


ST. LOUIS CONFERENCE ENDS 





Union Committee Returns Suddenly to 
Chicago Without Agreement 
With Agents 

St. Louis, May 28.—The conference 
here between the Union and local agents 
adjourned suddenly shortly after noon 
today without reaching an agreement, 
the Union committee returning to Chi- 
cago. The situation is farther up in the 
air than ever, but a feeling still prevails 
that an open fight will be avoided. No 
further conference is contemplated at 
this time. 

* ok x 

St. Louis, May 27.—An all-day session 
at the Hotel Chase failed to produce an 
understanding between representatives 
of the Western Union and the St. Louis 
agents, but in the closing hours of the 
gathering there seemed to be a decided 
drift toward the middle ground on which 
it is hoped to reach an agreement. The 
session will be resumed Wednesday 
morning. It is understood the conferees 
will stay until the job is finished. 

Prior to entering the conference, the 
representatives of the agents held a 
caucus to decide upon their program for 
the meeting. They drew up a tentative 
plan of settlement somewhat along the 
lines of the 1923 agreement, but this was 
rejected by the companies’ representa- 
tives. It is understood, however, it gave 
a basis on which to work and it is be- 
lieved that eventually some modifications 
of the old agreement will go through 
and that St. Louis will remain in the ex- 
cepted city class but with somewhat 
lower commissions than now prevail. 

After their formal meeting, the con- 
ferees went to the Sunset Club for din- 
ner and a round of golf there. The 
points raised at. the day’s meeting were 
gone over informally preparatory to re- 
suming work Wednesday. 





GOLF TOURNAMENT JUNE 19 

The annual Spring golf tournament of 
the Casualty & Surety Club will be held 
June 19 at the Sleepy Hollow Country 
Club, Scarborough, N. Y. 





LOYAL TO FRIENDS, AND 


TO LOYAL AGENTS, LOYAL 





Neal Bassett, President 

John Kay, Vice-Pres. and Treas. 
Waite Bliven, Vice-Pres. and West. Mgr. 
A. H. Hassinger, Secretary 

Wells T. Bassett, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J. 


Organized 1855 


Statement January 1, 1924 
ASSETS AND LIABILITIES 
Capital . *$3,000,000.00 


Reserve Reinsur- 
ance Fund and 
Reserve for all 
other liabilities. 8,181,979.10 


Net Surplus... *3,501,619.22 
$14,683,598,22 


Policyholders’ Surplus, 
$6,501,619.22 


“As changed April, 1924. 





Henry M. Gratz, President 

Neal Bassett, Vice-Pres. 

John Kay, Vice-Pres. and Treas. 
Waite Bliven, Vice-Pres. and West. Mgr. 
Davis G. Vaughan, Secretary 

A. H. Hassinger, Secretary 

Wells T. Bassett, Secretary 


THE 
GirardF.<M. 


INSURANCE CO. 


of Philadelphia 


Organized 1853 
Statement January 1, 1924 
ASSETS AND LIABILITIES 
Capital .. $1,000,000.00 
Reserve  Reinsur- 
ance Fund and 


Reserve for all 
other liabilities.. 


Net Surplus.... 


2,949,854.39 
1,075,257.03 
Total . .$5,025,111.42 


Policyholders’ Surplus, 
$2,075,257.03 
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Neal Bassett, President 

John Kay, Vice-Pres. and Treas. 
Waite Bliven, Vice-Pres. and West. Mgr. 
John A. Snyder, Secretary 

A. H. Hassinger, Secretary 

Wells T. Bassett, Secretary 


THE 
MECHANICS 
INSURANCE CO. 


of Philadelphia 


Organized 1854 
t January 1, 1924 
ASSETS AND LIABILITIES 
Capital ........$ 600,000.00 


Reserve’  Reinsur- 
ance Fund and 
Reserve for all 
other liabilities.. 


Net Surplus.... 


Cent 





2,208,445.09 
865,373.90 


. -$3,673,818.99 


Policyholders’ Surplus, 
$1,465,373.90 











H. M. Schmitt, President 

Neal Bassett, Vice-Pres. 

John Kay, Vice-Pres. and Treas. 

Waite Bliven, Vice-Pres. and West. Mgr. 


Thos. A. Hathaway, 


A. H. Hassinger, 
Wells T. Bassett, Secretary 


National 
Ben Franklin 


FIRE INSURANCE CO. 
of Pittsburgh, Pa. 


Organized 1866 
Statement January 1, 1924 
ASSETS AND LIABILITIES 
Capital ........$1,000,000.00 


Reserve’ Reinsur- 
ance Fund and 
all other liabili- 
2,938,245.94 


Net Surplus ....1,819,295.35 


Total .........$4,757,541.29 


Surplus to Policyholders, 
$1,819,295.85 
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~ World’s Biggest Sugar Loss Has Been Adjusted 


Companies Pay More Than a Million for Puerto Tarafa Warehouse Fire of April 16, 
1924; 29,000,000 Pounds of Sugar Destroyed; a Few Thousand Dol- 
lars Spent for Fire Fighting Equipment Will 
Save Similar Losses in the Future 


The biggest of all sugar losses has 
been settled. It is the claim of the Cuba 
Cane Sugar Corporation, et al., in the 
fire that corporation had at Puerto 
Tarafa, Cuba, on April 16. The insur- 
ance at the location of the fire was 
$1,156,503, and it was a total loss. About 
29,000,000 pounds of sugar were de- 
stroyed. It was in a warehouse, a 
picture of which is printed on this 
page, and a glance at the picture will 
show the archaic means of fighting this 
fire. It was only by a piece of luck that 
the loss was not heavier, as there were 
many large values in the neighborhood 
which-might have been destroyed. It is 
pointed out by underwriters that the ex- 
penditure of a few thousand dollars in 
protection might have prevented this 
big loss and certainly there should be 
better protection to safeguard the future. 

The loss was adjusted by the Bates 
Adjustment Company, of Havana, and 
the report of L. R. Cole, manager of the 
3ates organization, follows: 

Origin of Fire 

The fire was discovered by the regular 
watchman at 11:40 p. m. of April 16, 
1924. This watchman, a member of the 
Cuban Rural Guard, was in the employ 
of the Cuban Northern Railway, owners 
and operators of the terminal properties 
at Puerto Tarafa, and was on duty from 
7 o'clock p. m. to 7 o'clock a. m. A 
total of nine clock stations was on the 
regular round, which he was required 
to make each three hours. Station No. 
6 was located about seventy-five feet 
from the west end of Warehouse No. 5, 
where the fire originated, and shows to 
have been punched at 10:45 the night of 
the fire. Following his usual course, he 
proceeded to Stations 7, 8 and 9; No. 9 
was punched at 11:40 p. m., at which 
time he discovered the fire in the west 
end of Warehouse No. 5. He immediate- 
ly gave the alarm by firing his revolver 
and the few inhabitants of the town 
were aroused. He states that when at 
Station No. 5, about one hour pre- 
viously, he saw no evidence of fire, but 
upon reaching Station No. 9, he smelled 
the fire and saw smoke coming through 
the roof. 


Cause of the Fire 


Various theories as to the cause of the 
fire have been advanced, but in our 
opinion they are theories only. 

First—Oscar Alonso, general manager 
of the Cuba Northern Raidway, express- 
es his belief that it was incendiary. His 
theory was that some one had poured 
gasoline under the large or middle door 
in the end of the warehouse, near which 
the fire started and lighted it. We be- 
lieve this entirely erroneous, and, in fact, 
impossible, for the reason that the first 
three or four men entering the ware- 
house stated positively that there was 
no fire in the first layer of bags on the 
floor, but that the fire started in the 
second layer. The door in question was 
of the steel roll type and fitted very 
closely to the floor. Among these three 
or four men was the captain of one of 
the American Sugar Company’s vessels 
in the harbor at the time, with whom we 
discussed the matter several times, and 
he is positive in his statement that there 
was no fire in the first layer. 

Second—Another theory advanced by 
some is that some workmen while storing 
the sugar had carelessly left a box of 
matches lying on the bottom bag of 
sugar and other bags were piled on top, 
the heat and pressure eventually causing 
ignition. This is, of course, possible. 

Third—Since discussing the existing 
conditions with local chemists, we believe 
that the fire might be due to spontaneous 
combustion. No work had been done in 


the warehouse for two days prior to the 
fire, and none in the section where the 
fire originated for two weeks. The 
building was tightly closed, with little 
provision for ventilation and that at the 
extreme top, there being no provision for 
circulation of air. The floor and founda- 
tion was of solid concrete. The section 
of the building where the fire originated 
was exposed to the sun the greater part 
of the day, and the chemists advise that 


Northern, but by that time the fire had 

gained such headway that little could be 

done except to confine the fire to the 

building and protect nearby warehouses. 
Salvage 


Lorenzo Fresneda, superintendent of 
the terminal, stated as-follows: In the 
beginning of the fire an attempt was 
made to remove sugar from the ware- 
house, sufficient to isolate the fire, and 
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FIGHTING THE CUBAN WAREHOUSE FIRE 


the conditions were ideal for combus- 
tion; also that if such were the case, the 
natural place for it to start would be in 
the second or third layer of bags, due 
to the pressure of the twenty-five or 
twenty-eight bags on top. They state 
further that it would not originate in 
the bottom bag, because the heat from 
it would be absorbed by the concrete 
floor. None of them, according to their 
statements, have ever had conclusive evi- 
dence of a sugar fire from combustion, 
and all stated that it is their belief it is 
a possibility. If such be the case, we 
believe the companies should take imme- 
diate steps, through their laboratory de- 
partments, to have proper chemical 
tests made to establish the facts beyond 
question, 
Fighting the Fire 


When the alarm was given, the cap- 
tain of the ship referred to, and two or 
three other men broke into the ware- 
house through a small door at the end 
of the building where the fire started. 
No water or other facilities were avail- 
able until small hand extinguishers were 
brought from his ship. Two strings of 
loaded and empty box cars were on 
tracks on either side of the warehouse, 
which had to be removed to prevent the 
fire spreading to other warehouses, par- 
ticularly No, 1. About two hours later 
a donkey engine was put in operation, 
pumping water from the tender of a 
locomotive. This supply was soon ex- 
hausted, 

The water used in Tarafa is brought 
in by the railroad in tank cars and 
emptied into tanks in the yards. The 
supply for the town is pumped from 
these tanks to an elevated tank on the 
hill, where the town is located. The 
capacity of this tank is, perhaps, 50,000 
gallons. On the night of the fire this 
tank was dry, according to statements of 
guests of the hotel. A hose line, property 
of the “Delecto,” the ship referred to, 
was laid and sea water pumped by the 
ship’s power. The following day, about 
2 p. m., the fire department of Moron 
arrived by special train of the Cuba 


work was started about 150 feet from 
the fire towards the center of the ware- 
house. 
The Town of Tarafa 

Tarafa has few inhabitants, the ma- 
jority of the laborers residing in Nuevi- 
tas, about four kilometers distant. Owing 
to this a small number of men were 
available and after about 650 bags were 
removed, the workers were driven out 
by the fire, after which all efforts were 
directed to protect other warehouses, 
and it is our opinion that it is well this 
was done, otherwise the loss would have 
been much greater. The exposed ware- 
houses were all filled with sugar, No. 4 
containing Cuba Cane Sugar, being 
about fifteen feet only from the end 
of No. 5. Of the bags removed, 259 
Jagueyal sugar and 300 of Violeta were 
intact and are accounted for in the 
statement made. In addition to these 
there are eighty-three bags not account- 
ed for that are more or less damaged. 
In order to avoid further delay in 
liquidating with the assured, we have 
eliminated these in our deduction for 
salvage in the present statement and 
arranged with the assured to handle 
them through their mercantile depart- 
ments, returns of the outcome to be 
made and salvage distributed to the 
companies later. The total sum _ will 
probably not exceed $600 to $700. It 
seemed impossible to the writer that 
such a large quantity of sugar could be 
destroyed with such little salvage, but 
it was entirely due, in the first place, 
to lack of water protection, and, sec- 
ondly, to the small amount of help 
available. 


Settlement of the Loss 


You are familiar with the provision in 
the policy that settlement shall be made 
on the basis of the market value at the 
place of the loss the day previous to the 
fire. On April 15, the day previous to 
the fire, four sales of Cuban Sugar were 
recorded on the New York market; the 
first being of 5,000 bags at 4% cents per 
pound C. & F. Later two lots of 20,000 
and 5,000 bags at 4% cents, and the 





closing sale being 10,000 bags at 43% 
cents. April 16 two sales were recorded, 
the first, 10,000 bags at 4% cents, and 
the second, 10,000 bags at 45% cents. All 
prices based C. & F. New York and 
Standard 96 polarization. 

On our return from Tarafa the ques- 
tion of price was taken up with the 
Havana office of the assured, where we 
were advised that they had cable in- 
structions from their New York office 
not to discuss the question of price 
with us, but that this would be handled 
by the New York office. We requested 
the Havana office of Messrs. Johnson & 
Higgins to ask the assured to authorize 
their Havana office to discuss and reach 
tentative figures with us, same to be 
submitted to New York for final ap- 
proval. A day or two later the Havana 
office advised us that Mr. Lyman, of the 
New York office, had advised them that 
claim would be submitted on the basis 
of 45% cents per pound, the highest price 
of the 16th, basing their claim on their 
interpretation of the clause of the policy 
that the day “previous to the fire” meant 
a business day and as the market had 
closed before the fire originated, the 
price of the 16th should apply. We 
informed them that we could not place 
such an interpretation on the contract, 
but that in view of the fact that the 
15th had a rising market and on the 
loth opened % higher, we believed the 
underwriters should and would be willing 
to liquidate the claim on the basis of 
the market close of the 15th, that is, 
434% cents C. & F. New York, and by 
so doing would be extending full justice 
to the assured. Several meetings of the 
local representatives of the interested 
companies were held, also communica 
ticns with some of the home offices of 
the companies, the sentiment of all being 
that we were justified in our position. 


Assured Submitted a Compromise 


When advised of this attitude of the 
underwriters, the assured submitted a 
compromise on the basis of 4% cents per 
pound. This we declined to consider, 
maintaining our position that the market 
of the 15th should be adopted. 

The question of weights and polariza- 
tion had also been discussed and an 
agreement was finally reached as _ fol- 
lows: Price 43% cents C. & F. New York, 
subject to deduction of 14% cents per 
cwt.; freight, 5 cents per bag (actual 
cost to assured) handling charges in 
New York. Tarafa and mill weights and 
polarization to be accepted by the com- 
panies. The mill records of the two 
central involved, showed that Violeta 
sugars have increased in polarization 
when delivered in New York, while 
Jagueyal sugars show a slight decrease. 
The New York outturn is naturally 
based on the earlier manufactured 
sugars while the mill records cover 
and show the average of all sugars 
manufactured to date of fire. The high- 
est grade sugars are made during the 
middle of the crop, and it is reasonable 
to assume that the sugar destroyed, 
being middle season sugar, would show 
a higher average polarization than the 
former New York outturn. 

After considering all these points, we 
were convinced that the acceptance of 
the mill weights and polarizations would 
do justice to all parties. 

A question of 15 cents per bag han- 
dling charge in Tarafa was discussed, 
but it developed that the assured is 
obliged to pay this charge to the railway 
company for each bag passing through 
the terminal, whether loaded direct from 
car to vessel or stored in warehouses 
and loaded later. In other words, the 
charge had been paid and there would 
have been no further expense to the as- 
sured to load the sugar. This charge is 
not subject to recovery by the assured; 
hence, we do not feel that the under- 
writers are entitled to the deduction. 

A standard polarization table is en- 
closed with notations, showing items in- 
volved in this instance. 


Construction of Warehouse 


The building, 80 feet wide by 500 feet 
long, was of steel superstructure, heavy 


(Continued on page 28) 
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Too Many Adjusters 
Working on Losses 


OPINION OF NATIONAL BOARD 





Committee Urges Use of Bureau Ad- 
justers Everywhere as Means For 
Cutting Expenses 





Severe criticism of the manner of ad- 
justing fire insurance losses was con- 
tained in the report of the Committee on 
Adjustments submitted last week to the 
National Board of Fire Underwriters at 
the annual meeting here. In the first place 
there are too many adjusters in the field 
operating independently of the various ad- 
justment bureaus. As a curative measure 
the committee recommends the absolute 
separation of loss adjustments from the 
production of premiums, for whenever one 
finds agent and adjuster allied, says the 
report, one finds an inefficient adjustment 
of losses. 


Following is the Adjustment Committee 
report in full: 

This committee continues to act as arbi- 
trators of adjustment differences presented 
by members, and has served in that capac- 
ity in connection with a number of cases 
during the year. We believe, from the 
expressions received, that the membership 
is glad to avail itself of this service and 
avoid recourse to the costly and slow 
processes of the courts for the determina- 
tion of their adjustment differences. 


General 

During the year the special agents of 
this committee have investigated suspi- 
cious losses involving fraudulent claims 
against insurance companies brought to 
our attention by members and other asso- 
ciations. We also investigated several im- 
portant cases arising in connection with 
arson investigations of the National Board. 
In a number of suspicious arson cases 
coming to the attention of our Committee 
on Incendiarism and Arson our investigat- 
ors developed evidence of fraud and thus 
were able to prevent the assured from col- 
lecting under his policies. 

No attempt has been made to separate 
the investigating activities of our repre- 
sentatives from the work of the special 
agents of the Arson Committee; indeed, 
the monetary motive in the one case con- 
stitutes the moral hazard in the other. 
Where adjustment situations are brought 
to our attention, these men render a special 
service, and the Committee is confident 
that their operations have had a salutary 
effect in a number of instances. Close 
cooperation has been maintained at all times 
with company adjusters, and we believe in 
turn that the companies have been helped 
by the activities of our investigators, whose 
service, it is pleasing to record, is fre- 
quently sought by adjustment bureaus, 
certified public accountants and attorneys 
representing the companies. 


Adjustments Unsatisfactory 


This Committee, in its last two annual 
reports, has directed the Board’s attention 
to certain aspects of the question of ad- 
justments with which all company execu- 
tives are familiar but respecting which 
there has yet been no concerted action 
toward the development of corrective meas- 
ures. Pursuant to the recommendations 
embodied in the last annual report, a meet- 
ing of representatives of adjustment 
bureaus was called in September last, at 
which all sections of the country were 
represented, in order that the Committee 
might learn at first hand the facts of 
the adjustment situation obtaining through- 
out the country. The information dis- 
closed at this meeting showed a most un- 
satisfactory state of affairs, which we are 
sure is known to company executives and 
respecting which it seems there has devel- 
oped no remedial action. 

It is unnecessary to rehearse the details 
respecting the non-support of company or- 
ganizations for handling adjustments, the 
freedom with which agents are allowed 
to select adjusters and even make their 
own adjustments, the duplication of expense 
involved in the assignment of two or more 


adjusters on ordinary risks, the growing 
practice of local. agents and brokers in 
recommending to their clients public ad- 
justers from whom they will accept fees 
for making such recommendation—all of 
which tend to increase the cost of this 
part of our business, to reduce its efficiency 
and subject it to just criticism. Fire in- 
surance rates are lower today than they 
were ten years ago, but loss expenses, in- 
cluding attorneys’ and expert fees, have 
greatly increased. It is estimated to 
amount on an average to nearly 4% of 
the adjusted losses and to nearly 2% of 
the premium receipts of the companies. 
The questions confronting this Commit- 
tee, following the conference, were: how 
can we make company managements real- 
ize this situation and act upon it; and what 
curative measures can be recommended by 
the Committee which will be adopted 
wholeheartedly and unanimously? 


Fault Lies With Companies 


As a result of the conference and by 
resolution of our Committee, a circular 
letter was addressed to our entire mem- 
bership, propounding certain questions re- 
lating primarily to the employment by the 
companies of independent and agency ad- 
justers, and soliciting suggestions of a con- 
structive nature to improve the situation. 
While the replies received indicate a gen- 
eral realization of the need for the im- 
provement of existing conditions, the Com- 
mittee did not consider that a solution of 
the problem was presented. It is believed, 
however, that the remedy lies with the 
companies themselves and that by directing 
the attention of the companies to the bad 
situation which exists, a reform may be 
effected. 

There are six company adjustment or- 
ganizations whose activities, through their 
various branches, cover over 80% of the 
entire territory of the United States. These 
associations are supervised and directed by 
the companies themselves. Every effort 
is made to employ competent men and the 
Committee submits that full support should 
be given the operation of these boards and 
bureaus. ‘There is no justification for the 
expense involved in a cooperative move- 
ment of handling an adjustment when a 
representative of an organization is adjust- 
ing the loss and finds himself in company 
with independent adjusters representing the 
members of the bureau. We do not ques- 
tion the skill of the independent adjuster, 
nor do we advocate his destruction; but 
we do believe it is possible to have thor- 
oughly competent men on the staff of the 
bureaus, or if not there at present, to 
develop efficiency equal to any displayed 
by the independent operators. Further, if 
we seek a reduction in the expense of ad- 
justments, a comparison of the cost of the 
independent adjustment service with that 
of the bureau discloses the method and 
points the way. 

We believe there can be only one answer, 
and that in the affirmative, as to whether 
company organizations, when efficiently 
equipped, should be patronized in prefer- 
ence to independent adjusters. These or- 
ganizations are of the companies, by the 
companies and for the companies, and they 
should have the loyal support of all of 
their members and have precedence over 
outside adjusters in the assignment of 
losses in all cases which they can look 
after efficiently and economically, and they 
should be equipped to handle all matters 
entrusted to their care fully as well as 
or in fact better than, they can be handled 
through an independent medium. 

Perhaps the agency adjuster cannot be 
entirely eliminated, nor is it altogether 
necessary that he should be. His activities, 
however, should ordinarily be confined to 
losses involving only one company and not 
devoted to those which normally should be 
handled by adjustment bureaus. There is 
no objection to the local agent assigning 
losses provided he does so in accordance 
with the instruction of his principals, but 
when a company loosely allows a local 
agent to assume the right to select the ad- 
juster or to make the adjustment through 
his own agency force, the company de- 
liberately destroys a wholesome control of 
a vital function of its business. If we 
could bring about an absolute separation 
of the loss adjustments from the produc- 


tion of premiums, a fundamental reform 
of the adjustment evil would be effected. 
Wherever we find the producer and the 
adjuster allied, directly or indirectly, we 
find an inefficient adjustment of losses. 

The companies can do anything in this 
connection that they will to do. They did 
away with the superfluous adjusters, whose 
name was legion, and who congregated on 
every large loss before the development 
of the bureau system; they did away with 
the salvage conditions which prevailed 
twenty years ago. The only question is 
whether the companies are satisfied to con- 
tinue under existing conditions or whether 
they think the time is ripe for a change. 
‘This phase of the adjustment difficulty 
would be solved if the companies directly 
assumed their true responsibility, for ad- 
justments without dictation or pressure 
from the agents. 

Out of the freedom in adjustment mat- 
ters granted to agents and brokers, a prac- 
tice has developed by which public ad- 
justers pay to the agent or broker a fee 
for recommending him to the assured. 
No one doubts that the fee is included in 
the loss paid; and unless companies stop 
this leak, it will always be a useless evil, 
a dangerous drain in the adjustment of 
losses. 

This Committee has asked itself the 
question: how can the National Board of 
Fire Underwriters be of service to its 
membership in these matters affecting the 
adjustment of losses? Shall a tribunal of 
some kind be established to pass upon the 
qualification of adjusters acting for others 
than the individual companies by whom 
they are employed on salary? Shall all 
adjustment boards and bureaus be con- 
solidated under the general direction and 
supervision of the National Board? Can 
we do for you what you refuse or fail to 
do for yourselves? 

Irom the study the Committee has made 
of the adjustment situation and its review 
of the communications received from our 
membership, it would be remiss in its 
duties if it did not urge this annual meet- 
ing to discuss this matter and adopt some- 
thing of a constructive nature, which will 
bring adjustments back into the control 
of the companies themselves and eliminate 
a financial waste for which there is no 
justification. 


Chairman Street 


The retirement of C. R. Street from his 
company connection at the close of the 
year has left the Committee without a 
Chairman. ‘The membership of the Com- 
mittee were gratified to have had the bene- 
fit of his guidance in its work during the 
year, and hereby record their appreciation. 


CHANGE OF TITLE 
The West Publishing Co. digests a 
case of interest to fire men. It is that a 
contract by insured to sell has been 
held not to change title so as to void 
fire policy. The digest follows: 
“Where a fire policy containing a loss 
payable clause in favor of a mortgagee 
provided that the policy should be void 
if the interest of the insured were other 
than unconditional and sole ownership 
or if any change other than by death of 
insured took place in the interest, title, 
or possession of the subject of insurance, 
held, that a contract by insured to sell 
the property, the purchase price to be 
paid in installments, and when the prin- 
cipal of the indebtedness was reduced to 
a certain amount insured was to make 
a warranty deed on payment of the bal- 
ance, did not constitute a change of 
title so as to forfeit the policy.” 


RULES AGAINST COMMISSIONER 


Attorney-General Herbert L. Carpenter 
of Rhode Island, has held that Commis- 
sioner Philip H. Wilbour of that state 
had no authority to refuse to renew the 
licenses of agents of five fire companies 
because he was dissatisfied with the 
award of a board of referees. Mr. Car- 
penter further says he so informed Com- 
missioner Wilbour before the latter took 
action against the agents. The five com- 
panies affected are the Hartford Fire, 
Phoenix, Girard Fire & Marine, Berk- 
shire Mutual and Fitchburg Mutual. 





Pierce Vice-Pres. of 
America Fore Group 


SEVEN OTHERS ARE PROMOTED 


L. Freeman, L. Hill, J. W. Clarke and 
W. E. Lamm, Jr., Made Secretaries; 
H. W. Grindal Ass’t Secretary 





Curtis W. Pierce, secretary of the 
America Fore group of companies, has 
been promoted to be a vice-president of 
each of the three companies, in charge of 
the engineering and inspection department. 
His advancement, made at the board of 
directors’ meeting on May 22, was accom- 
panied by promotions for seven other men 
connected with the America Fore group. 

Mr. Pierce relinquishes supervision of 
the New England business of the Fidelity- 
Phenix to devote all his time to the en- 
gineering and inspection department in 
which he has made a conspicuous record 





CURTIS W. PIERCE 


of efficiency. Mr. Pierce is one of the 
best informed improved risk underwriters 
in the business and his promotion will be 
welcomed. 

Mr. Pierce was born in Brooklyn in 
1880. His insurance career started in 1900 
with the Associated Factory Mutual Fire 
Insurance Companies at Boston as an en- 
gineer and field man. In 1912 he entered 
the engineering department of the “Amer- 
ica Fore’ companies as a field engineer 
with headquarters in Boston. During the 
war Mr. Pierce was one of the Govern- 
ment’s “dollar a year” men in connection 
with the War Industries Board in Wash- 
ington. He was called to the home office 
in 1918 as chief engineer, to take general 
charge of the entire engineering department. 
The growth and expansion of this depart- 
ment under his direction made it advisable 
to have an officer at its head, so in January, 
1921, he was made secretary. 


Seven Others Advanced 


Llewellyn Freeman, assistant secretary 
of the Fidelity-Phenix, becomes secretary 
of that company. Mr. Freeman super- 
vises the southern business of the Fidelity- 
Phenix and his successful conduct of that 
department has put him in line for this 
merited advancement. 

Lamar Hill, assistant secretary and coun- 
sel, has been given the position of secre- 
tary and counsel of the three larger com- 
panies of the group. Mr. Hill in his care 
of the legal work of the organization has 
proven efficient and able and in line for the 
advancement which is given him. 

John W. Clarke advances from assistant 
secretary to secretary of the American 
Eagle. Mr. Clarke has also made an ex- 
cellent record. His work has been the 
supervision of the southern business of 
the American: Eagle. 

William E. Lamm, Jr., assistant secre- 
tary of the American Eagle, Continental 
and Fidelity-Phenix, becomes secretary of 
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=~ MEMORIAL DAY - 1924 










ODAY our minds turn, in affectionate and grateful remem- 

brance, to the 50,280 American soldiers who lost their lives 
in defense of liberty in the World War, and to those other 
thousands who were victims of the nation’s earlier struggles. 

May we not also remember, in penitent sorrow, the 15,000 
American lives unnecessarily sacrificed every year in the war 
that never ceases—that with preventable fire. 
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R. S. BUDDY, C. R. WHITEHEAD, Assistant Secretaries R. C. CARTER, Treasurer 
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these companies. Mr. Lamm’s work is in 
connection with the financial department 
under Vice-President Sturm and his ef- 
forts there have earned him a rapid rise. 

Herbert W. Grindal becomes assistant 
secretary of the American Eagle, Con- 
tinental, and Fidelity-Phenix, also in con- 
nection with the financial work of the or- 
ganization. 

William H. Emes and Bert W. Jones 
have been promoted to occupy the newly 
created positions of assistant auditors. Mr. 
Emes has for twenty-six years served in 
the loss and accounting ends of the Amer- 
ica Fore companies’ business and is excep- 
tionally well qualified for his added re- 
sponsibilities. Mr. Jones has been trav- 
eling auditor of the organization. He will 
continue that work, but as assistant audi- 
tor becomes an officer of the three com- 
panies. 

Career of L. Freeman 


Mr. Freeman was born in Rockbridge 
County, Virginia, May 15, 1883. On Jan- 
uary 15, 1912, he came with the Fidelity- 
Phenix as an examiner, and on April 1, 
1919, was appointed agency superintendent 
of its southern department and in Decem- 
ber, 1921, assistant secretary. 


Lamar Hill 


Mr. Hill was born at Atlanta, Georgia, 
May 27, 1885, and educated in public 
schools and University of Georgia. Ad- 
mitted to the bar to practice law at At- 
lanta, in January, 1905, his accomplish- 
ments in the legal world have won for him 
success. He served as special assistant to 
the Attorney General of Georgia in the 
important case of the State of Geor- 
gia against the Tennessee Copper Com- 
pany and the Duckton Copper and Sulphur 
Iron Co., Ltd., in the Supreme Court of 
the United States, which resulted in a 
victory for the State. He served for a 
time as special assistant to the Attorney 
General of the United States, and was en- 
gaged in the general practice of law in 
the Woolworth Building, New York City. 


John W. Clarke 


Mr. Clarke entered the insurance busi- 
ness as a local agent in Monticello, Flor- 
ida. Subsequent to that he became chief 
clerk of the Piedmont Fire Company of 
Charlotte, N. C. From 1907 to 1916 he 
travelled throughout the south as special 
agent for the Georgia Home, the Connecti- 
cut and the Northwestern National. In 
1916 he became identified with the Amer- 
ica Fore group as special agent for the 
lidelity-Phenix in Virginia and the Caro- 
linas. In September, 1921, he was trans- 
ferred to New York, where he has handled 
the southern business of the American 
Kagle as agency superintendent and sub- 
sequently assistant secretary. 

William E. Lamm, Jr. 


Mr. Lamm entered the service of the 
Continental in 1910 as a file boy in the 
underwriting department, then was made 
an assistant in the cashier’s department. 
At night he attended college and was 
graduated with a degree of civil engineer. 
When the present financial department was 
organized in 1911 with Ernest Sturm at 
its head, Mr. Lamm was transferred to 
it, where he has been ever since. In Janu- 
ary, 1923, he was made assistant secre- 
tary of the three companies. 





SAY GOOD-BYE TO ALLISON 





Thirty Newspaper Men His Hosts at 
Luncheon Given On Monday; 
Going to Louisville 


Thirty representatives of insurance 
newspapers were hosts at a luncheon 
given to Young E, Allison, who for sev- 
eral years has been covering eastern 
news for the “Insurance Field” and who 
is returning to Louisville in June. 


The large number of newspaper men 
Present was a tribute to Mr. Allison. 
rhe only man present not in the news- 
paper business was James Victor Barry, 
ogg vice-president of the Metropolitan 
ue. 

Mr. Allison is succeeded here by E. 
M. Ackerman, who has been on the 
staff of the paper in Chicago. 











furnish the highest recommendations. 








EXECUTIVE ACCOUNTANT ‘“Plus”’ 


A young man with eight years of varied accounting training, five of which were in 
the public field, conducting all types of audits, systematizing, state examinations and 
statistical work, desires a worth-while connection with an insurance organization. 

He has recently been connected with an insurance firm of national reputation, and can 
He possesses a university education and will 
appeal to the interested executive as clean cut and earnest to make a success. 


Will consider a moderate salary for the proper opportunity. 


“EXECUTIVE ACCOUNTANT” 
The Eastern Underwriter Co. 
86 Fulton Street, New York City 


For interview, address 























Gave 200 Papers Wrong 
Dope on Co-Insurance 


CHICAGO SYNDICATE’ ERRS 





Kempner Insurance Agency of Salt 


Lake Writes Reprimand, and Hands 


Out Correct Information 





The Associated Editors, Inc., of Chicago, 
a syndicate selling short articles to news- 
papers on insurance, finance, markets, 
stocks and investments, recently sold to 
two hundred daily newspapers an article 
on co-insurance, headed ‘“Co-Insurance 
Distributes Risk.” Among other papers 
it was published in the Salt Lake Tele- 
gram. Unfortunately, the article was a 
mass of misinformation, which led the 
Kempner Insurance Agency of Salt Lake 
to write to the Salt Lake Telegram, 
giving the facts about the co-insurance 
clause; and to the Associated Editors, Inc., 
the following stiff letter was sent: 

GENTLEMEN: We are herewith enclosing 
you a brief printed in the Salt Lake Tele- 
gram on May 20, and we are reliably in- 
formed that this same article appeared in 
approximately 200 newspapers in the 
United States on the same date. We are 
also informed that the newspapers in the 
United States are paying a good price for 
this expert service, and beg to inform you 
that, whoever your insurance man is writ- 
ing these articles for you, we would cheer- 
fully recommend that he be sent to a school 
of instruction of infancy in the insurance 
business. 

We are enclosing you herewith a copy 
of a letter written to the Salt Lake Tele- 
gram as an explanation of the co-insurance 





clause, and if you will take it to any 
reliable insurance man in Chicago who 
knows the insurance business he will con- 
firm it. 

Your explanation appearing in some 200 
newspapers on co-insurance is detrimental 
to the insurance business. Agents who 
understand the business have explained 
this clause thoroughly to the merchants, 
and such articles appearing in first-class 
newspapers in the United States brings 
questions before the assured as to whether 
he is properly covered or not; and, while 
we believe it is your intention to furnish 
your newspapers with first-class service for 
the benefit of their clients, this article is 
absolutely a failure in itself, and has done 
more harm than half-a-dozen publications 
could do good. 

If you do not wish to correct this article 
we think that, for your own information 
and our satisfaction, you should become 
advised of the true status of the 80% co- 
insurance clause, 


J. V. PARKER’S NEW BOOK 

The Western Actuarial Bureau of Chi- 
cago has issued a handbook of fire pro- 
tection, entitled “Analytic System,” 
showing typical forms of construction, 
approved arrangements of hazradous 
devices and installation of protective ap- 
pliances. It is copyrighted by J. V. 
Parker, 


BUSINESS COVER CIRCULAR 

The America Fore group is using an 
effective circular on rent and_ rental 
value insurance, business interruption 
and profits coverages. It is being circu- 
lated simultaneously with an advertise 
ment on the same subjects. 





Rain Insurance to 
Protect Newspaper Ads 


NOVELTY DRAWS ATTENTION 





Rain Would Have Interfered with Real 
Estate Publicity; Action of Paper 
Criticized 


There is always a new talking point 
in the selling of insurance and rain in- 
surance seems ‘to be furnishing some 
novelty nowadays. One of the big Sun- 
day papers arranged with an insurance 
company to guaranty a re-run of real 
estate advertising without reference to 
other advertising in the same _ issue. 
“Editor and Publisher,’ a paper for 
newspapermen, objects to this coverage 
and ran the following editorial on the 
subject: ; 

One of our good friends, referring to our objec- 
tions to rain insurance in a Sunday paper 
through which a re-run of real estate advertis- 
ing was guaranteed, without reference to other 
advertising in the same issue, which, througn 
some stretch of imagination, might also have 
been made ineffective through inclement weather, 
now writes that his newspaper is using rain 
insurance on “all ads in the Monday, Tuesday 
and Thursday papers which are one-quarter page 
or over, that being the only restriction.” 

Why only three days of the week? Why not 
protect the users of the smaller spaces? Is it 
just fair to them? If you were a small ad- 
vertiser would you feel discriminated against? 
You might swallow it, but we dare say it would 
leave an impression which no newspaper should 
impart to small space users, always more worthy 
of encouragement than big space users. 

We think rain insurance a sort of cute stunt, 
hut possessed of the evil of discrimination among 
advertisers and also setting up the false and 
dangerous principle that a newspaper, as a sell- 
ing agency, although not in control of the 
conditions of trade, may be held responsible for 
results. Rain insurance, indeed, protects the 
newspaper from loss through re-run and in fact 
creates business, but it is of questionable 
quality. ; 


JOINS CANADIAN BOARD 


J. Theodore Leclerc, manager of the 
Credit Foncier Iranco-Canadian, and 
general manager of the General Admin- 
istration Society, has joined the Canadian 
Soard of the Liverpool and London and 
Globe. 


ENTERS VIRGINIA 
The Baltimore American has been 
admitted to Virginia to write fire and 
kindred lines. C. T. Lloyd, of Richmond, 
will be state agent. 
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ASSETS 
Bonds and Mortgages.. $493,500.00 
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Sir William Schooling 
On London Ad Meet 


BRITISH COMPANY POSITION 








Most Eminent British Insurance Expert 
Says Companies Over There Know 
Little of Advertising 





London, May 2.—What may well 
prove to be an amusing comedy is to be 
staged at the British Empire Exhibi- 
tion at Wembley (London) sometime 
during July. An International Adver- 
tising Convention is to be held, at which 
a number of representatives from the 
United States and other countries will 
be present. An important part of the 
program is concerned with insurance 
advertising, which is to be dealt with 
both from the American and from the 
British point of view. There are to be 
speakers and discussions on various as- 
pects of insurance, and (says Sir Wil- 
liam Schooling, probably the most emi- 
nent English insurance expert): “the 
comedy is likely to come in when Eng- 
lish insurance men set to work to tell 
their American confreres what to do 
about it.” 

“With a very few exceptions, insur- 
ance companies in this country,” con- 
tinued Sir William, “do not advertise 
except to a most limited extent, and if 
I may say so without offending any- 
body, they have not the faintest idea of 
how to advertise attractively. It is 
common knowledge that the cumulative 
effect of advertising must be given time 
to accomplish its purpose. A few 
pounds spent on spasmodic advertising 
is to a great extent wasted, but if ad- 
vertising is continued on an adequate 
scale and conducted with reasonable 
skill, the consequent expansion of a 
business is certain. 

“When an insurance manager sees 
little or no results in the first twelve 
months, he is apt to discontinue his ex- 
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penditure and to urge that it is more 
beneficial to spend money on men than 
on advertising, entirely ignoring the 
fact that well-drafted advertisements are 
among the most efficient means of pro- 
moting the success of branch managers 
and agents.” 

Sir William Schooling is of the opin- 
ion that, so far as insurance advertis- 
ing is concerned, British insurance men 
will undoubtedly prove excellent hosts 
to their colleagues from across the At- 
lantic, but they will find much to learn 
from their guests, while they have little 
or nothing to teach them. 

It will be very interesting to see 
whether the results of the conference 
will be to make British insurance com- 
panies abandon their old-fashioned ways 
and adopt the method of advertising 
which is universally recognized as one 
of the surest means of business exten- 
sion. 


NATIONAL BOARD ‘MEMBERSHIP 


Twelve companies joined the National 
Board of Fire Underwriters last year. 
They include the American Union, Balti 
more American, British General, Dela 
ware, Manhattan Fire & Marine, 
Merchants, Stuyvesant, World Fire & 
Marine, East & West, Philadelphia Fire 
& Marine, Prudential Fire and Pru 
dential of Great Britain. Three com 
panies, the Salamandra, Fuso Marine & 
Fire, and the Globe National resigned. 
The total membership is now 200 com 
panies, the largest in the history of the 
organization. 


Chief Fined Because 
He Sped To a Fire 


IN MEANTIME, aaa BURNS 


Story Hard to Believe, But New York 
“Times” Correspondent Swears 
It is True 





ire insurance men along the Hudson 
River were amazed a few days ago when 
Fire Chief Robert Dalzell was convicted 
in an Ossining, N. Y., court for exceed- 
ing the speed limit in driving to a fire. 
The story is almost unbelievable, but the 
following facts are taken from a special 
dispatch to the New York “Times.” 

“Judge Irving Valentine held that the 
limit of twenty-five miles an hour ap- 
plied to fire-fighters as well as to others. 
‘The law gives you the right of way, but 
not the right to exceed the speed limit 
of twenty-five miles an hour applied to 
fire-fighters as well as to others,’ was a 
comment. 

“The arrest of the fire chief was 
brought about by Village President Wil- 
liam H. Jackson, who said there had 
been many complaints about fire-fighters 
speeding to fires. 

“The fire department is made up of 
volunteers who get nothing for their ser- 


70th ANNIVERSARY 


THE NORTHERN 
ASSURANCE COMPANY 


LIMITED OF LONDON 


“STRONG AS THE STRONGEST”’ 


Assets, $9,025,827.79. Liabilities, $6,522,024.17 
Surplus in U. S., $2,503,803.62 


EXECUTIVE OFFICE AND 
LOCAL DEPARTMENT 
55 John Street, New York 


J. V. LANE, Ass’t Mgr. 
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vices. Their right to race to fires never 
before had been questioned. They con- 
tended today that Judge Valentine and 
President Jackson were the first persons 
in the world’s history to think of the 
idea of making firemen go slow to fires. 
“Chief Dalzell was hurrying to a fire 
at the residence of Fred Purdy in Cro- 
tonville when he made the speed which 
caused his arrest. The Purdy residence 
burned down. The police asserted that 
the house could have been saved if the 
firemen hadn’t been delayed. 
“President Jackson, who started the 
campaign against firemen hurrying to 
fires, is the Ford agent in Ossining.” 
Maybe, the chief wasn’t using a Ford. 





Prudential Fire Incorporated 


with Gayle T. Forbush President 


Directors of the new Prudential Fire, 
which has been incorporated under the 
laws of New Hampshire by interests 
affiliated with the Royal Exchange, are: 

Bernard Q. Bond, vice-president and 
treasurer, Rochester Trust Company, 
Rochester, N. H. 

Ralph E. Came, Frank L. Kendall 
Insurance Agency, Rochester, N. H. 

Uberto C. Crosby, retired, Brookline, 
Mass. 

Frederic Foster, lawyer, New York. 

John Henry Hammond, Brown Bros. 
& Co., New York. 

William H. Porter, J. P. Morgan & 
Co., New York. 

Gayle T. Forbush, 
York. 

The officers of the Prudential Fire 
are as follows: 

President—Gayle T. Forbush. 

Vice-president—Arthur Waller. 

Secretary and treasurer—John Koenig. 

The Royal Exchange Assurance has 
a controlling interest in the stock and 
its principal and executive office will 
be at 83 Maiden Lane, New York, the 
headquarters of the United States 
branch of the Royal Exchange and its 
casualty running mate, the Car & 
General. 


president, New 
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FIRE, WINDSTORM AND AUTOMOBILE INSURANCE 


AGENCY DEPARTMENTS 
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135 William Street, New York 


Wm. H. McGee & Co., Inc., Marine Underwriters, U. S. A., 15 William Street, New York 











C. W. COOPER, Ass’t Mgr. J. D. ERSKINE, Gen’l Agent. 
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Business Interruption Indemnity ORGANIZE THE SYLVANIA he Beo; 
New Company in Philadelphia Will I 
New treatment of the subject of use The sum insured represents: A. The ie ——— — e eginning 
ind occupancy is always interesting to actual annual net earnings of the busi- ‘ - Deremus U'resitent Th 
aint The latest is a document prepared "&S% based on past and ponent. “" The Sylvania Insurance Co., with head of é 
uge 5. € aies S 6 . xec 


ry the Liverpool & London & Globe, under 
the caption of “Insurance Against Loss of 
Profits Consequent Upon Fire,” and con- 
cludes with the statement, “Use and occu- 
pancy insurance begins where fire insur- 
ance leaves off.” The circular follows: 


The disastrous effects of a fire are 
not to be measured by the actual value 
of the property destroyed. A fire caus- 
ing material damage to the extent, say 
of $1,000 only, might indirectly entail 
losses amounting to thousands of dol- 
lars. It may, perhaps, have occurred at 
the firm’s busiest season, or it might 
have affected that particular part of the 
concern around which the whole busi- 
ness revolved. For example, the de- 
struction of the Engine House of a Mill, 
or of delicate and complicated machin- 
ery which could only be replaced after 
a considerable interval of time, would 
involve losses far in excess of the actual 
damage done to the property. Pros- 
perous firms have been brought to ruin 
by the after-effects of a small fire, as 
strong men have succumbed to compli- 
cations ensuing on a slight wound. The 
prompt assistance, the first aid, so to 
speak, which would have saved in each 
case, has not been forthcoming . 

It is the object of our Loss of Profits 
Insurance, sometimes referred to as Use 
and Occupancy Insurance, or Business 
Interruption Indemnity, to provide such 
assistance, and a business man who is 
about to consider whether the special 
conditions of his Manufacture or Trade 
render it desirable for him to insure 
against Loss of Profits, may be helped 
to'a decisign by some such considera- 
tions as the following: 

“Supposing a fire occurred in my 
premises,” he may reflect, “which rend- 
ered it impossible for me to carry on my 
business for several months, what 
would my position be at the end of that 
time? My net profits last year amounted 
to so much. Can I afford, or am I pre- 
pared to lose this amount? 

“Notwithstanding that my business had 
come to a standstill, | should, of course, 
have to meet various fixed charges, 
such as interest on loans, salaries of my 
permanent staff, insurance, advertising, 
rent and taxes, and the like. 

“Moreover, it might be absolutely nec- 
essary for me to take temporary prem- 
ises at an enhanced rental, and to pay 
high prices in various directions in or- 
der to keep my business going; for in 
my case, to suspend it entirely would 
mean a serious loss of trade if not ruin. 
With my income dried up at its source, 
could 1 provide those necessary ex- 
penses without serious financial embar- 
rassment?” 

The answer to these or similar ques- 
tions will reveal whether Loss of Profits 
Insurance (Use and Occupancy) is a 
necessity or not, and it is to those who 
feel that the risks involved are greater 
than they, as prudent men of business, 
should themselves be willing to bear 
that the policies issued by the Liverpool 
and London and Globe Insurance Com- 
pany, Limited, are intended to appeal. 
The policies of this company provide 
against the above mentioned contingen- 
cies, and thus enable a business, the very 
existence of which might have been 
jeopardized, to tide over and surmount 
difficulties and finally resume its normal 
course. 


Provisions of the Policy 


The policies issued by the company 
provide: A. An indemnity against act- 
ual loss of net profit consequent upon 
fire. B. Reimbursement in respect of 
fixed charges and expenses which must 
necessarily continue while business is 
interrupted or suspended by fire. 

_ The rates, which are based on the fire 
insurance rates, vary according to the 
nature of the business. 


ture experience. B. Annual 
charges and expenses which must neces- 
sarily continue during a total or partial 
suspension of business; including salar- 
ies, taxes, interest, contract payments, 


etc. 
Claims 


The method employed in the settle- 
ment of claims is both simple and 
equitable. 

Policies are written for a period of 
one year, three years, and five years. 

The company is liable for loss occa- 
sioned by a fire occurring before the 
expiration of the policy even though 
the period of suspension of business ex- 
tends beyond the date of the policy. 

The policy provides that the insured 
shall, in the event of loss or damage by 
fire, or lightning, recover from the com- 
pany the actual net loss sustained, not 
exceeding 1-300th part of the amount 
of the yearly policy for each day the 
business is totally suspended. When 
the business is carried on continuously, 
without interruption on Sundays and 
holidays, the daily amount payable is 
1-365th part of the sum insured. 

When fire interrupts business, stock- 
holders dividends are only safeguarded 
by use and occupancy insurance. 


Illustration 
Annual Gross Earnings.......... $350,000 
Operating Fixed 
xpenses Charges 

a—Salaries, Auditors and 

Directors Fees which 

must necessarily con- 

tinue during a total or 

partial suspension....... $50,000 $50,000 
b—Rents, Taxes and In- 

NOE pnsdacssnniesess 5,000 45,000 
c—Interest on Bonds, 

Mortgages, Bank Loans 

or other Debts.......... 4,000 4,000 
d—Advertising Contracts. 8,000 8,000 
e—Heat, Light and Power 

RE: ésandusauconeasncae 15,000 nil 
{—Labor, dispensed with 

after fire phekawaviasiuis 130,000 nil 
g—Labor, not dispensed 

oe | Sree ,000 10,000 
h—Miscellaneous Items, 

including Subscriptions 

to Trade Organizations. 17,000 17,000 

279,000 

SOE GIES nc icnsscacdcasauavevess $71,000 71,000 
Amount to ted Tested cic ccaccacccccaced $205,000 


LOSS PAID by Company for total suspension, 
1/300 of $205,000 or $683.33 per day. 

If the business is operated 365 days of the year, 
the loss paid will be 1/365 of $205,000 or 
$561.64 per day. 

If business is only partially suspended the as- 
sured recovers the actual loss sustained in 
direct ratio as the daily business during partial 
suspension bears to the average daily business 
before the fire, not exceeding the daily amount 
payable for total suspension, 

Anticipated profits on finished goods awaiting 
shipment are not covered under Use and 
Occupancy Insurance. This insurance can be 
carried under specific policies covering such 
anticipated profits, 





TENTH ANNIVERSARY 


One of the leading agencies of Roch- 
ester, N. Y.—Loss Prevention, Inc.— 
held a tenth anniversary dinner in that 
city on May 16. Vice-President William 
Quaid and Secretary William Dooley of 
the Continental; William C. Roach, as- 
sistant secretary of the Aetna; and 
other executives were in attendance. 


NEW EXCHANGE BUILDING 


The new Insurance Exchange Building 
on St. James Street, Montreal, is now being 
tenanted. The Globe & Rutgers, Employers’ 
Liability, Sun Fire and New Hampshire 
are among the first tenants. The building 
is splendidly lighted. 


JOINS ISAAK WALTON LEAGUE 


Frederick W. Standart and Cliff Welch, 
prominent in Denver, Colorado, insurance 
circles, have joined the Denver chapter 
of the Isaak Walton league. Now for 
some famous fish stories by Cliff. 


office at 300 Walnut Street, Philadelphia, 
has been organized as a stock company 
and authorized to transact the business 
of automobile insurance. For the pres- 
ent the Sylvania Insurance Co. will 
specialize in the writing of finance 
automobile business on a sound conser- 
vative basis. 

The officers of the Company are 
Frederick W. Doremus, president; Wil- 
liam John Wood, II, secretary, and 
Joseph A. McGowan, treasurer. 





G. W. ROBSON MADE ADJUSTER 


G. W. Robson, Jr., has been appointed 
resident adjuster at Terre Haute, Ind., for 
the Underwriters Adjusting Company of 
Chicago, which acts for Western Bureau 
companies. Mr. Robson is well known 
through -his experience as field man in 
Illinois and his connections as staff adjuster 
at the St. Louis and Chicago offices. The 
Terre Haute office is under the direction 
of the Indianapolis branch, of which I. N. 
Solon is manager. Announcement of the 
appointment of Mr. Robson was made by 
C. A. Rich, manager of the Underwriters 
Adjusting Company. 


WORLD 


Fire and Marine Insurance Co. 


HARTFORD, CONN 








Capital, $1,000,000 Surplus, $1,000,000 





RALPH B. President 


IVES, 





NEW AGENCIES now 
being ESTABLISHED 








‘*Then give to the World the 
best that you have and the best 
will come back to you.” 

















O. J. PRIOR, President 


INCORPORATED 1868 


The Stovdard Fire Insurance Co. 


OF NEW JERSEY 
TRENTON, N. J. 


W. M. CROZER, Secretary 
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WESTERN DEPARTMENT 
C. R. STREET, Vice-President 
W. L. LERCH, Manager 
76 West Monroe St., Chicago, Hl. 





Choose N i i | I Choose 
Your e Por Your 
Company INCORPORATED - 1872 Company 


STATEMENT JANUARY 1, 1924 
CAPITAL 


$12,500,0 


RESERVE FOR ALL OTHER LIABILITIES 


NET SURPLUS 


1 fae 4GS.3 
46,282,041.02 


LOSSES PAID POLICY HOLDERS 


$154,469,515.82 


SURPLUS FOR THE PROTECTION OF POLICY HOLDERS 


$24,965,360.86 


Home Office, One Liberty Street 
New York City 


BOSTON OFFICE 
ROGERS & HOWES, Managers, 4 Liberty Square, Boston, Mass. 


MARINE DEPARTMENT 
NEW YORK—Ww. H. McGee & Co., General Agents, 15 William Street 
SAN FRANCISCO—George L. West, Manager, 220 Sansome Street 
CHICAGO—Wam. H. McGee & Co., Gen’! Agts., Insurance Exchange Bldg. 


Great American 
Insurance Company 


00.00 
0.16 
360.86 


PACIFIC DEPARTMENT 
GEORGE H. TYSON, Gen’! Agent 
210 Sansome Street 
San Francisco, California 
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Galentine Connected 
With 27 Companies 


ALL ARE BEING LIQUIDATED 





Versatile Deputy Insurance Superin- 
tendent in Liquidation Bureau Plays 


Many Roles 





William H. Galentine, 
superintendent of insurance of New 
York, is the person upon whose shoul- 
ders the burdens of a company’s 
executives are largely shifted when that 
company goes into liquidation. He is 
in charge of the Liquidation Bureau of 
the State Insurance Department, under 


special deputy 


(John N. Kelley photo) 
WILLIAM H. GALENTINE 











Deputy Superintendent Clarence C. Fow- 
ler, the chief of the Bureau. With 
twenty-seven companies now in process 
of liquidation, including life, fire, marine, 
mutual, co-operative and fra- 
Galentine may properly be 
called one of William Street’s busy 
executives, for he has to play many 
important roles in the winding-up proc- 
ess of the companies. 

During his connection with the Liqui- 
dation Bureau covering several years 
Mr. Galentine has acquired a mass of 
insurance information in all branches 
of the business which enables him to 
pass from one branch of the business 
to another with enviable versatility. In 
addition to his insurance experience Mr. 
Galentine possesses a trained legal mind. 
He was admitted to the bar in 1914, and 
shortly afterwards entered the employ 
of the Erie Railroad under the super- 
vision of Jesse S. Phillips, then trial 
counsel for the company. During the 
war Mr. Galentine spent one year in 
France. Upon his return he was ap- 
pointed by Mr. Phillips, who had become 
insurance superintendent, to the legal 
staff of the Liquidation Bureau. Colonel 
Stoddard made him a special deputy. 








NO FRIEND OF INSURANCE 


The Insurance Agents Association of 
Kansas City, having heard that Arthur 

- Hyde, governor of Missouri, is seek- 
ing the Republican nomination for vice- 
President, has solemnly adopted resolu- 
tions saying they and all friends of in- 
ore are “agin him.” Well, that’s 
a 





The Carolina Insurance Company is to 
titer California. 





Beha a Speaker at 
Ballard’s Big Dinner 


TELLS OF SMITH INTERVIEW 





Governor Guided by Only One Consid- 
eration; Wanted Able and 
Honest Official 


Sumner Ballard, one of the great in- 
fluences in insurance and a_ reinsurance 
man extraordinary, helps make life worth 
living, once a year at least, for a large 
number of leading executives by acting as 
their host at a dinner in his hospitable 
private house off the Avenue. The occa- 
sion is the evening of the day when under- 
writers from far and wide gather in New 
York for the annual meetings of the 
National Board of Fire Underwriters. 
Invitations are highly prized, and the 
aristocracy of the business attends. There 
they put their feet under the mahogany 
tables along with men prominent in public 
life. There is always some one present— 
generally many—in the public eye, and the 
fun and merriment are continuous. 

After the dinner, sometimes attended by 


as many as two hundred guests, there is 
an adjournment to the conservatory at the 
top of the house, where artists entertain 
with song, instrumental music or dance. 
No one is surprised at any additional fea- 
ture, and such there was last Thursday 
night, when Bainbridge Colby was intro- 
duced between songs and made a clever 
talk. 

At the conclusion of the dinner the new 
superintendent of insurance, who almost 
touches the ceiling in height, was intro- 
duced, and he told of his interview with 
Governor Smith at the time of his appoint- 
ment, illustrating that politics was not the 
motive. 

“In making the appointment I had only 
one thing in mind,” commented the 
Governor, “and that was to find a man of 
sufficient ability and ‘integrity to fill the 
post. Inquiry convinced me .that you fill 
the bill, and you are to be the next in- 
surance -superintendent of New York 
State.” 

Colonel Francis R. Stoddard and Demo- 
cratic Leader Walker were also heard. 

As one insurance president was leaving 
the house he was heard remarking to 
another: “The busy insurance executives 
are under a great deal of obligation to Mr. 
Ballard for these affairs. He enables us 
to get together, forget the harassments of 
our daily lives—and what a corking good 
dinner he serves!” 


TOM WEDDELL’S 25 YEARS 





Has Written Millions of Words About 
Insurance; and It Has Helped the 
Business 


Thomas R. Weddell, a great insurance 
newspaper reporter, has rounded out 
twenty-five years of. insurance journal- 
ism in Chicago. In discussing it he says 
he shudders to think of the thousands 
of columns and millions of words he has 
ground out about insurance. He need 
not shudder. It has all been constructive 
and has helped strengthen the business. 

What does he think of insurance men? 
Here is his answer: 

“They have been twenty-five very 
pleasant years, taken all in all. After a 
broad experience as a reporter, meeting 
all classes of people, he could ask for no 
finer lot of men to work with than those 
engaged in the insurance business. In 
that quarter-century he has seen men 
come and go, movements wax and wane 
and companies rise and fall, but the 
business has always gone onward and 
upward. It has been a pleasure to be a 
part of this, if only as a recorder and 
interpreter, and it is his hope that for 
as much longer as he is permitted to 
serve he may find as enjoyable associa- 
tions and as steady progress as have 
marked these twenty-five years.” 





pect. 


NEW YORK 





“Your Personal Effects,” 
folder, will aid you materially in soliciting. 
the Advertising Department for a copy, and 


HENRY EVANS 
CHAIRMAN OF THE BOARD 


CHICAGO 


“Your Personal Effects’ — 
a new folder 


Personal Effects, Personal Possessions, and Tourist 
Baggage Insurance are undoubtedly three of the 
easiest side lines to sell all the year round. Every 
client of yours; every friend; everyone in town needs 
one or another of these coverages, and is a live pros- 
And with vacation days ahead, your least effort 
will be rewarded. 


“Ask the Fidelity-Phenix Special” 


FIDELITY-PHENIX 
FIRE INSURANCE CO- 


SO MAIDEN LANE ,NEW YORK,NY. 


CASH CAPITAL 
FIVE MILLION DOLLARS 


MONTREAL 


our latest advertising 


PAUL L.HAID 
PRESIDENT 


SAN FRANCISCO 





Write to 
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Peaganes ; History of N. i 7 
Specials’ Association 


Cc. G. BAXTER WRITES RECORD 
Association Subiaiell in March, 1919, 
With Gilbert E. Stecher as Chair- 


man Mr. Baxter First President 


Ihe history of the New Jersey Special 
\gents’ Association was presented to the 
issociation at its fifth annual dinner held 
in Newark, N. J., by C. G. Baxter, now 
special agent of the Fidelity-Phenix and 
first president of the association. 

When the Association of 
the Middle Department withdrew from 
New Jersey following the decision in the 
Newark insurance exchange case, for sev- 
eral years there was no_ organization 
among the specials there. Eventually it 
was regarded as desirable to form such an 
association. A meeting was called by Gil 
bert IK. Stecher, of the Home, of New 
York, in March, 1919. It was held in 
Hoboken and there were twenty-five men 
present, Mr. Stecher acting as chairman 

The late J. Arthur 


chairman of the 


Underwriters’ 


Pulsford was made 
organization committee. 
At the time officers of the companies ad 
vised the specials to use discretion in the 
organization in view of the court decision, 
and before adopting a constitution and by- 


iws the specials consulted Alfred F. Skin- 
ner, of Pitney, Hardin & Skinner, Newark 
lawyers. 
Keeps Hands Off Rates 
Soon the organization got under way 
wid was a success. Many prominent men 
have addressed it, including a Governor 


and 
130, 

When he 
garding the 
of the New 


a Senator, The present membership is 


consulted with the 
drafting of the 
Jersey Special Agents’ As 
ociation Mr. Skinner, the former judge, 
made some interesting comments in a let 
ter to President Baxter. One paragraph 
cf the letter follows: 

1 caution you to keep strictly to the 
cultivation of pleasant friendships among 
your members, the exchange of ideas that 
may be helpful in the proper performance 
of your functions of special agents and 
never let any discussion of rates come up.” 

The monthly lunch is usually featured 
by a speaker Many technical 
have been discussed, Among 
addressed the assoc lation 
are these: 


specials re 
constitution 


subjects 
those who 
and the topics 


lachas, of Philadelphia, on coal tat 
products 


Yr. Altred Fleming, of the 
hire Underwriters, on « 
Frederick H 
Newark 

Hugh R. Loudon, then 
pool & London & Globe 
Robert P. Barbour, of the 
Mercantile, on use 
urance 

Captain C. Albert 
the bureau of combustibles 
City of New York. 
W. E. Mallalieu, 
National Board. 

R. F. Van _ Riper, 
Norwich Union 

Newton P. Kinsey, 
standpoint 

F. R. Morgaridge, 
National Board 

E. U. Richards, then secretary of the 
mobile Underwriters’ Conference. 

John H. Ward, Nelson & Ward, 

Sidney R. Kennedy, 
Fidelity-Phenix, who talked on South 

B. F. Robertson, Newark, 
building situation and loss 


National Board of 
onservation 
Hoadley, of the American. of 


manager of the Liver 


North 


British & 
and occupancy 


and profit in 


chief 
and fire 


Gasser, inspector of 


risks of the 
general manager of the 
branch secretary of the 
on insurance from a legal 
of the arson bureau of the 
Auto 
Jersey City. 
America. 


adjustments. 


vice president of the 


who talked on the 
































THE PHOENIX INSURANCE CO. 
| OF HARTFORD, CONN. 
| JANUARY Ist, 1924 
CASH CAPITAL, - - = $5,000,000.00 
ASSETS 
Cash ‘on Hand and im Banks: 06.50. .504 seces ese eae $3,209,998.14 
Cash in hands of Agents and in course of transmission 2,221,715.64 | 
RAGCIEG GEC TSOIOS | oecidsacicy 03.0.0. tise nena ad emled oiesciaies 22,869 ,361.00 
BRN TE GUREE ooo seu ow 0x65 5 3:6.6 0.00 0s 109 2 0 919 We S19 Siw Oo A189) Oe 549,121.04 | 
Loans on Real Estate ............ eee ees cess ce ceeceees 332,050.00 | 
Accumulated Interest and Rents and other Claims...... 168,893.81 | 
Reinsurance due on Paid Losses ..........-eseeeeeee 46,832.97 | 
DTT MOA 0 ial o Siejanersis ac wee een esos $29,397,972. 60 | 
LIABILITIES | 
GAG am itall caste ene re dune rameter rien th aerate eters $5,000,000.09 
Reserve for Outstanding Losses. ... 6.6.6 0css eee c ee sce 1,489,500.47 | 
Rcprae GOT aC TASUUAMICE, ca us b-c so 1) oo 9 Seen wo eos Sone 11,164,893.79 | 
Reser o for Contingencies and all other Liabilities...... 592,984.54 
Ny POLO Oo ia a Sis satire ale ee eee ee aebiee ye riee 11,150,593.80 
$29, 397,972. 60 | 
e | 
Surplus to Policy-Holders, $16,150,593.80 
Fotal Losses Paid since Organisation of Company, 
$116,543,582.27 
EDWARD MILLIGAN, President 
GEO, M. LOVEJOY, Vice-President THOS. C. TEMPLE, Vice-President 
GEO. C. LONG, JR., Vice-President JOHN B. KNOX, Secretary 
HENRY P. WHITMAN, Secretary FRED. C. GUS KT ER, Secretary | 
EDWARD V. CHAPLIN, Secretary KF. MINOT BLAK KE, Ass’t Secretary 
FRANK C. HATFIELD,, Ass’t. Sec’y. LEE R. ROSS, Ass’t Secretary | 
ate | 
GEORGE H. TYSON, General Agent, Pacific Department, San Francisco, Cal. | 
1. W. TATLEY, Manager, Canadian Department, Montreal, Canada. 
WM. i. McGEE & CO., General Agents, Marine Department, New York, N. Y. 
CARRILLO & LA GUARDIA, General Agents, Havana, Cuba. | 
| 
Paul B. Sommers, American of Newark, on THE SEANDINAVES 
ethics. 
arroll L. DeW Fred S. James & Co. 
Majo he te gg aaanen <= a National Twenty-five Years Old i in June; Danish 
Board, who gave a practical illustration of a Company has Gone Steadily Forward; 


signaling device. : 

H. E. Newell, engineer of the National Board, 
who spoke on oil hazards in New York harbor; 
also on dust hazards. 

H. E. Maxson, American Eagle. 

Colonel Brown, of the Firemen’s of 
on sprinkler risks 

Mr. Sanford, former pres 
and Cinder Club. 

A. N. Harned, of the National Union 

John Lansing, special agent of the Firemen’s 
in. Louisiana and Alabama, who talked on con 
ditions in his field 

Charles F Case, assistant 
North British & Mercantile, delivered an ad 
dress on what an insurance man should do to 
get an increase in salary, the article having 
been one written by his father twelve years ago 

B. C. Seudder, of the New York Binding 
Office, on brokerage. 

Franklin Webster, York editor, 


Newark, 


ident of the Smoke 


manager of the 


New on the 


insurance press and insurance engineering. 

Secretary C. W. Pierce, of the America Fore 
companies, on mutual vet oa Se 

Herman Kramer, American Eagle. 

Vincent Gallagher, Fidelity- Phenix, on gen 
eral cover contract. 

W. S. Topping. chief of the bureau of ex 


American Railway Association, 
on inflammables in. transportation. 

Thomas B. Donaldson, president of the In 
surance Federation of Pennsylvania. 

FE. J. Hyde, Retail Credit Company. 

Former Governor Stokes, of New Jersey, on 
historical Trenton. : 

William L. Barnhart, National Surety 
any, on criminal psychology. 

Mr. Phillips, of the Great American, on wind 
storm insurance. 

Former Senator 


plosives, of the 


Com 


Joseph Frelinghuysen. 


Sumner Ballard, Manager 

front rank of Skan- 
insurance the Skandinavia In 
United 
Sumner 


Standing in the 
dinavian 
surance Co. of Copenhagen, the 
States manager of 
Ballard, will be twenty-five years old in 
June, 1924. It- has a fine position among 
companies transacting a reinsurance 
business in this country. The company 
saw expansion opportunities at the out 
break of the war which it accepted with 
courage and energy, especially in the 
organization of its foreign business, 
The company increased its capital in 
1916 to ten million kronerg and two years 
later to twenty million kroner, of which 
5.250,000 kroner is paid up. In 1918 it’ 
name was changed from the Skandinavia 


which is 


Reinsurance Co., Ltd., to the Skandina- 
via Insurance Co,, Ltd. At the Home 
Office it writes fire, marine, life, acci- 


dent and burglary insurance in addition 
to reinsurance. The company’s total 
transactions for the year 1923, resulted 
in a gross premium income of 61,000,000 
kroner of which the company retains 
24,000,000 kroner. The net profit is given 
as 1,030,000 kroner. The general reserve 
or surplus funds now amount to 4,500,000 


Who Started Sending 
Bridge Score Cards? 


MANY CLAIM CREDIT FOR IT 


Maurice Denzer & Co. Say They Have 
Been Doing This for Decade; 
Mah Jongg Double Scores 


Tue Eastern UNDERWRITER printed a 
story several weeks ago which has at- 
tracted as much attention as anything this 
paper has printed in some time. It seemed 
innocent enough when it was sent to the 
ptinter; and yet it stirred up a lot of back- 
fire. 

In brief, the story was to the effect that 

P. Richardson, a publicity and feature 
idea man of New York, who had done con- 
siderable work for insurance companies in 
the way of providing clever literature of 
a sales nature, had sold several hundred 
thousand copies of a bridge whist score, 


the purchasers being fire and casualty in- ° 


The paper had no sooner 
street than the telephone bell 
of this office began to ring and THe Easrt- 
ERN UNDERWRITER was informed that send- 
ing out to agents and others bridge whist 
scores was an old story and not original 
in any way with Mr. Richardson. It de- 
veloped that the North British & Mercan- 
tile and its allied companies had sent out 
thousands of these score cards for several 
years back; that an agent of the American 
of Newark had originated the score card 
in its form now being sent out by Mr. 
Richardson; and evidences of other activ- 
ity in the same channel by various insur- 
ance men was produced. 

Now comes Maurice Denzer, of Maurice 
Denzer & Co., 27 William Street, who 
says! 

“There is no novelty in that story you 
ran. We have been distributing bridge 
whist scores, free of charge, for the past 
ten years, and they have met with great 
success. We are now sending out Mah 
Jongg Doubling Score Pads and anyone 
who wants them can drop us a note and 
we'll be glad to oblige.” 


surance agents. 
reached the 


kroner. In addition the 
set aside as a’ reserve 
risks and outstanding 
of 24,400,000 kroner. 
per cent. was 
Guided by Wilhelm Witzke and A 
N. Gron, managing directors, supported 
hy a competent board, the company was 
a success from the beginning. In 1920 
the premium income had grown to 113, 
000,000 kroner, of which the company 


Skandinavia has 

for unexpired 
losses the amount 
A dividend of 137 


declared. 


retained for its own account over 
000,000 kroner. The marine representa- 
tive in the United States is Wm. H. 


McGee & 15 William 


ENTERS CALIFORNIA 

The East & West Insurance Company 
of New Haven has been licensed to 
write fire, sprinkler leakage and auto- 
mobile insurance in California, The 
Watson & Taylor general agency of Saf 
Francisco has been named general agent 
for the state. 
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Connecticur, 
Cash Capital $500, 000.00 
Marine, Hail, Use and Occupancy, Sprinkler Leakage, Riot and Civil Commotion 





Tornado, Automobile 


1641 





} 
FIRE 


New Haven, Conn. 


s 


fisurance ©. 


1 
dur 
Uni 
Dr. 
sor 
of 
the 
on ' 
O 
coul 
for 
this 
scop 
forr 
polic 
and 
prot 
desi: 
forn 
thou 
busi: 
the 


In 
ness 
Cam 
sura 
that 

a? 
end 
an / 
of tl 
sura: 
of $4 

ba 
sider 
toa 
end 
pani 
have 
Ame 
had 
We | 
pany 
ness 

also 
eral 
to ti 
ness, 
that 
the 


erence 


—_— 




















1ount 


f 137 
id A 


vorted 
y was 
1 1920 
> 113, 


npany 


street. 


ympany 
sed to 
1 auto- 
| The 
of San 
1 agent 





May 30, 1924 















rag 
THE EASTERN == . 









Page 25 








Prof. Riegel’s Course 
In California College 


SUMMER INSURANCE’ SESSION 





Topics To Be Discussed for Students 
at Berkeley Institution; Fire 
Courses, Too 





Two courses in insurance will be given 
during the coming summer session at the 
University of California, Berkeley, _by 
Dr. Robert Riegel. Dr. Riegel is profes- 
sor of insurance at the Wharton School 
of the University of Pennsylvania and 
the author of numerous books and articles 
on various phases of insurance. 


One of these courses will be a general 
course in insurance, principally designed 
for those with no previous preparation in 
this field. This course will emphasize the 
scope of protection afforded by various 
forms of insurance, the adaptation of 
policies to the requirements of the buyer, 
and the economic value of this form of 
protection. This will appeal to those who 
desire a general knowledge of various 
forms of insurance for business uses, even 
though they do not expect to enter the 
business. The outline below indicates that 
the course will cover the fundamental 


DISCUSSES THE MANHATTAN — 

Governor Campbell of London Assurance 

Tells at Annual Meeting Why Sub- 
sidiary Company Was Organized 


In discussing developments of its busi- 
ness in the United States Colin Frederick 
Campbell, governor of the London As- 
surance, said at the annual meeting of 
that company this month:: 


“We took an important step at the 
end of last year in the establishment of 
an American Company under the name 
of the Manhattan Fire and Marine In- 
surance Company, with a share capital 
of $400,000 and a surplus of $600,000 

“We have had this step under con- 
sideration for a long time, and we came 
to a final decision in the matter at the 
end of last year. Most British com- 
panies operating in the United States 
have found it desirable to organize an 
American subsidiary and we felt the time 
had come for us to take a similar step. 
We hope that the formation of this com- 
pany will enable us to protect the busi- 
ness we already hold, and that it will 
also prove useful for purposes of gen- 
eral extension. Powers have been taken 
to transact both fire and marine busi- 
ness, but it is not our present intention 
that the Manhattan company shall enter 
the marine field.” 


_ NPR Occra rom mena y gia eaemmapain 





features of life, accident, compensation 
fire, marine and automobile insurance. 

An advanced course in fire insurance 
will also be offered for those engaged in 
or about to enter the business. This will 
be a more specialized analysis of the vari- 
ous interests which may be insured, the 
different types of insurers, company or- 
ganization and agency, the interpretation 
of the standard fire policy, loss settle- 
ments, form and clauses, state regulation, 
reinsurance, use and occupancy insurance, 
with especial emphasis upon the subject 
of fire insurance rating. This will prove 
interesting to insurance and real estate 
men and college students who expect to 
engage in insurance work upon the com- 
pletion of their college course. 

The courses will consist partly of dis- 
cussion of assigned readings and_ prob- 
lems and partly of explanatory and supple- 
mentary lectures. The courses are stated 
in the catalogue to be open to advanced 
college students and persons with ade- 
quate professional training. A brief out- 
line of the life insurance course is given 
below. 

How to Use Insurance. 

Fundamental Principles of Insurance. 


Types of Insurance Organizations and Their 
Characteristics. 

How Insurance Companies are Organized and 
Operated. 

The Selection of a Life Insurance Policy. 

The Cost of Life Insurance. 

The Investment Element. in Life Insurance. 

Dividends and Surplus in Life Insurance. 

The Beneficiary and Her Interest in the Life 
Policy. 





NEW ENGLAND REUNION 


The Underwriters’ Bureau of New 
England is planning to observe its 
thirtieth anniversary on June 21st. Some 
of those who will attend the reunion are 
Everett Crosby, now of Wilcox & 
Crosby, Inc., New York and Philadelphia 
brokers; Henry Fiske of the General 
Fire Extinguisher Company of Provi- 
dence; Edward P. Boone, manager of 
the sprinkler department of New York 
Fire Insurance Exchange; George P. 
Davis, general agent of the North Brit- 
ish and Mercantile; John H. Derby, head 
of the American Fire Prevention Bureau, 
New York City, and Louis Harding, man- 
ager of the Underwriters’ Bureau of the 
Middle and Southern States. 


RENT INSURANCE ARGUMENTS 





Person With Fire Policy Only Partly 
Covered Against Loss; Sells 
for Low Premium 

The “Insurance Advocate” last week 
devoted several pages to a discussion of 
the value of rent insurance and con- 
cluded its description of that cover with 
the following summary: 

A man with a fire policy is only partly 
protected from a loss by fire. 

For a reasonable premium you can sell 
him the needed protection. 

The lack of rental income because of 
fire is often quite a serious catastrophe 
to some people. 

The man who lives in his own house is 
a particularly good prospect for rent in- 
surance today because of the high rents 
he would have to pay elsewhere while 
his house was being rebuilt. 

Owners of hotels certainly 
protection badly. 

Executors of estates in order to fulfill 
their sacred trust need rent and rentai 
value insurance. 

Owners of all buildings 
for this insurance. 

It is part and parcel of fire insurance 
protection. 

It is easily understood and sold. 


First Rain Policy Issued 
by an American Company 


A fac-simile of the first rain policy 
issued -by an American company is pub- 


need this 


are prospects 





lished in “The Hartford Agent,’ May 
issue. The policy was for $25,000; 
premium, $1,750; assured, the trustee of 


the Dewey round-up, Dewey, Okla. Under 
this policy there was a loss of $2,000. The 
company writing the policy was the 
Hartford. 


BUREAU CHAIRMAN, NAMED 


Herbert A. Clark, of the National 
Liberty, has been made chairman of the 
Executive Committee of the Western 
Insurance Bureau. Charles FE. Sheldon 
is chairman of the arbitration committee, 


and Frank S. Danforth of the publicity 
committee 














‘Royal Exchange pce 


Fire and Automobile Lines 


Car & General Insurance Corporation, Limited 


Automobile Liability Insurance 
83 MAIDEN LANE, NEW YORK 

















A, R. MONROE, President 





Chartered 1811 


NEW ARK 


FIRE INSURANCE COMPANY 


Newark, N. J. 


ASSETS 
$5,207,441 


SURPLUS TO POLICY HOLDERS 
$1,921,968 


A Company With a Continuous and 
Unblemished Record of Over a Century | 


Agents Wanted Where Not Represented 


T. L. FARQUHAR, Vice-President & Secretary 
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The Beginning 


of The 


WORLD 


Fire and Marine Insurance Co. 


HARTFORD, CONN. 





Capital, $1,000,000 Surplus, $1,000,000 





RALPH B. President 


IVES, 





NEW AGENCIES now 
being ESTABLISHED 





‘Then give to the World the 
best that you have and the best 
will come back to you.” 








THE HANOVER 


FIRE INSURANCE COMPANY 


Continuously in business since 1352 


The real strength of an insurance com- 
pany is in the conservatism of its man- 

cement, and the management of THE 
HAN VER is an absolute assurance of 
the yoo ol of its policy. 


EMORY WARFIELD, President 
MONTGOMERY CLARK, Vice-President 
CHARLES As HIGLEY, Vice-President 
JAR RVIS, Secretary 
WILLIAM ORRISON, Asst. Sec’y 


HOME OFFICE 


Hanover Bldg., 34 Pine St. 
NEW YORK 


HOWIE & CAIN, Inc., Gen. Agents 
Metropolitan District 


9 WILLIAM STREET, NEW YORE 








215TH YEAR 


SUN 
INSURANCE OFFICE OF LONDON 


FOUNDED 1710 
UNITED STATES BRANCH 
55 Fifth Ave. . New York 
WESTERN DEPARTMENT: 
Wrigley Bldg., 410 N. Michigan Ave. 
Chicago 
PACIFIO DEPARTMENT: 


N. W. Cor. Sansome and Sacramento Sts. 
San Francisco, Cal. 




















Fire 

Lightning 
Windstorm 
Tornado 

Use and Occupancy 


Wm, E. WOLLAEGER, Presivent 
HERMAN AMBOS, Ass'T. SecyY. 





p A Sign of Good Protection 





[surance (Graravy of |Yumaucee 
Writing: 


FRANK DAMKOEHLER, Sec'y, 


Rents 

Marine 

Sprinkler Leakage 

Riot and Civil Com:notion 
Explosion 





R. E. BRANDENBURG, Treas. 
ROBERT H. MOORE, Ass'T. Sac'Y 
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National Board 
Data Increasing 


ESPECIALLY ON FIRE LOSSES 





Classification List of Occupancy Haz- 
ards; Cooperation with N. Y. 





Department 
The Actuarial Committee of the Na- 
tional Board of Fire Underwriters 1s 
carrying on a vast amount of valuable 


statistical work which is being annually 
broadened in scope. Tl ollowing are ex- 
tracts from the report of the committee 
to the National Board last at the 
annual meeting here: 


week 


\ compilation of this data for a period 
embracing the four years 1918 to 1921 
inclusive, was completed the latter part 
of 1923. But when this record was 
placed before the sub-committee of the 
Actuarial Bureau Committee appointed 
to review and approve these statistics, 
several inaccuracies were at once ap- 
parent (due to the divergent methods of 
a number of the companies suppyling 
the figures), and the sub-committee ac- 
cordingly recommended a_ recheck of 
the four-year record. This rechecking 
has occasioned considerable delay in the 
publication of the data and inasmuch 
as the Insurance Commissioners had 
signified their willingness to await the 
completion of the record for a five-year 
period, dissemination of the four-year 
record has been deferred until the fig- 
ures for five years are available. 

This compilation of the record of 
writings, premiums and losses paid, as 
well as the burning rate and loss ratio 
on every class of occupancy hazard, 
showing the general trend of writings 
and losses, and particularly the classes 
in which the greatest loss occurs, is an 
undertaking upon which the member- 
ship is expending time and money; and 
it is hoped that the great effort that its 
preparation has involved will be fully 
justified. 

Loss Reports 


The following table shows the volume 
of loss reports which has been handled 


in the Bureau durin the past cight 
years: 
No. of 

Year Received Claims Loss 
1920 705,088 338,946 $358,309,342 
1921.... 812,357 378,663 396,324,810 
1922....1,022,.670 . 460,000 405.232.801 
1923.... 903,140 406.413 *406,245,883 

*Estimated hy comparing the com- 


nlete records of the same twenty states 
for 1922 and 1923 

The number of loss reports received 
durine the year 1923 showed a decrease 
of 119.530, or 11.7%. as compared with 
the number received in 1922. During 
the first four months of this year 360,- 
458 reports have been received. an in- 
crease of 26.906. or 8%, over the same 
period of last vear. Since its establish- 
ment in January, 1915. 7.001.555 renorts. 
representing approximately 3.150.700 
claims, have been filed with the Bureau. 


Loss Information Service 


The past twelve months has shown a 
eratifving growth of this branch of the 
Bureau. At the present time 35,381 
cards have been issued, and since the 
inception of the department over 60,000 
reports have been made in resnonse to 
specific requests. Of these, 22,647 were 
sent during the vear endine Mav 1, 
1924. heing an increase of 4.884 reports. 
or 27.4%, over the corresponding period 
of the previous year. 

With the anproval of the Executive 
Committee. the Sunerintendent of Tn- 
surance of New York State in June. 
1923, designated the National Board of 
Fire TInderwriters, through its Actu- 
arial Bureau, as the agencv to receive. 
compile and amalgamate the fire and 
lightning experience of comnanies, mem- 
hers and non-members. doing business 
in the State of New York during the 
vear 1922. such fizures to include busi- 
ness written in New York State, and. 
for comparative purposes, that done in 

the United States as a whole. 


A sub-committee is at present consid- 
ering proposed amendments in the 
Classification List recommended by 
members and others, with the intention 
of completing the work before the end 
of the year, so the revision will be ef- 
fective on January 1, 1925. 

The roll of membership of the Bu- 
reau numbers 247 companies, compris- 
ing «171 National Board members, 31 
other stock companies, and 45 mutual 
companies, The staff consists of 114 
persons, 

The estimated cost of conducting the 
sureau for the year 1924 is $200,000. 
With the small balance remaining from 
last year, no increase in the rate of 
assessment was necessary. 

Cordial relations exist with all agen- 
cies from which we obtain data, and 
we gratefully acknowledge their coop- 


eration. The many requests made of 
the Bureau for varied information are an 
indication of the growing importance 
of this branch of the National Board 
activities. The success of the Bureau’s 
activity depends largely upon the unin- 
terrupted development of the present 
methods—until an opportunity has been 
given to demonstrate its value and use- 
fulness and the soundness of the princi- 
ples on which it was established. As 
the value of statistical data of the char- 
acter recorded in the Actuarial Bureau 
is measured by its completeness, so also 
is the reliability of the record increased 
with the addition of the experience of 
each successive year, until the accumu- 
lation of the record for an extensive 
period of years establishes to an in- 
creasingly accurate degree the actual ex- 
perience of the business. 


———S—_ 


NEW SCHEDULE 





New Jersey Rating Expert Fixes One 
Up With Furniture Storage Ware- 
house Interests 

After a conference of fire resistive 
furniture storage warehouse men of 
New Jersey with Leon A. Watson, New 
Jersey rating expert, a schedule was 
completed covering this class of risk. 


CHECK UP POLICIES 

Richmond, Va., agents have been 
viewing with some interest the activities 
of several men claiming to represent an 
organization known as the National In- 
surance Service Corporation who have 
been canvassing that city with a proposi- 
tion to inspect and check up on insur- 
ance policies, charging a fee for the 
service. 















































Another California Product with an 
Lnternational Market 


Vessets and vessel cargoes in every port of the world, 
homes, factories, stores and merchandise in every city 
of the United States and Canada, automobiles on every 
highway from the Atlantic to the Pacific are today be- 
ing protected by the policies of the FrREMAN’s FunpD. 


Foods and fruits are not the only California produdts 
that have achieved an international market. 


Fire Automobile and Marine Insurance 
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N. Y. Insurance Society 
Dinner ‘Has Everything’ 


HUMOR, THRILL, COLOR, SPEED 


And Then William H. McGee Furnished 
Romance by Telling Weird Stories 
of the Sea; Great Affair 


The annual banquet of the Insurance 
Society of New York on Tuesday night 
at the Astor did not have a dull moment 
and there were lots of moments. It had 
sentiment, color, wit, thrill, surprise and 
speed. What more could be asked? 
The sensation was the speech of Willis 
©. Robb described elsewhere in this 
journal. 

When the diners arrived they thought 
they were in for a night of it because 
the program looked long enough to last 
until the Ladies Thespian Society of the 
Upper West Side came to hold their 
meeting the next morning, but President 
Pitcher’s opening remarks that the set 
speakers wouldn't exceed the ten-minute 
endurance limit turned out to be pretty 
accurate and E. C. Lunt, president of 
the Sun Indemnity, was so on the dot 
in his timing that a Western Union clock 
might well be set by him. Just think of 
a man expert enough to write books on 
surety insurance speaking ten minutes 
and sitting down. Or think of such a 
master of life insurance as Henry Moir 
talking on that subject in a little more 
than the time it takes Babe Ruth to 
make a couple of runs around the bases. 
Or, Jarvis W. Mason, vice-president of 
the American Surety Company, who has 
been making those radio talks, keeping 
faith with the chairman? And William 
H. McGee, one of the great stars of 
marine insurance, talking about that 
most Greek of all Greek topics—marine 
insurance—(or is it Rhodesian) and sit- 
ting down after a very short time, in the 
face of an eager audience, too! 


Foreign Managers Introduced 


Mr. Robb talked his fire insurance ob- 
servations fast. 

So it should be noted for the historians 
that in May, of the year 1924, five men 
talked on the subjects of casualty, surety, 
life, marine and fire insurance, covering 
those topics in about an hour of talking 
time, (as the flyers say), and the audi- 
ence was found crying for more. 

More President Pitcher gave them. 
There were three of the foreign visiting 
executives there—George H. Marks of 
the London Assurance; C. H. Falloon 
of the Atlas; and A. Rientorf, of the 
Sterling Offices. They were introduced 
and spoke happily. Then for good mea- 
sure the soon-to-be superintendent, 
James A. Beha, was introduced. Every- 
body liked him. 

The sentiment of the occasion was 
furnished when a large lamp was pre- 
sented to President Pitcher because of 
the fine work he has done as president. 
I. Stanley Jarvis of the Hanover did as 
well in presenting it as Job Hedges or 
Simeon Ford could do. Mr. Pitcher 
earned that lamp. Starting as president 
without knowledge that he had the abil- 
ity and wit to handle such an association 
as the Insurance Society, he pitched 
every ball over the plate and made a 
president worth shouting for. 

Among those who contributed to the 
success of the dinner was an unnamed, 
ungarlanded hero—the printer of the 
Society's reports. He couldn’t send the 
reports up in time to be read, and that 
saved time. THe EastTeRN UNDERWRITER 
will furnish, on request, the name of this 
particular printer as he may be of assist- 
ance to some other banquets. 


The Talks in Brief 


_ The dinner Tuesday night started with 
Secretary EK. R. Hardy saying that his 
report would be mailed. He stood up 
and sat down faster than anybody ever 
did before in America. The crowd gave 
him a silent cheer. Then R. P. Barbour, 
tounder, told of the rapidly growing 
library of the Insurance Society; of the 
more than 5,000 visitors during the year; 
of the 1,800 requests for specific infor- 


mation “which took more than three 
minutes to look up, other requests not 
being counted,” of the 16,000 books and 
pamphlets on file. Carroll L. DeWitt 
discussed the executive committee of 
which he is chairman. A committee re- 
ported, announcing the election of Sid- 
ney R. Kennedy as president of the 
Society; Lyman Candee, Charles E. 
Case and William D. Winter, vice-presi- 
dents; and the five scheduled speakers 
were then put under the wire. 

Mr. Lunt explained that he once 
thought a surety man _ had _ troubles. 
They are nothing to be compared with 
those of a casualty president. After a 
trip around the country he found agents 
looking upon underwriters as the Scotch 
minister was regarded by a parishioner. 
“On six days of the week he is invisible; 
on the seventh, incomprehensible.” 

Mr. Mason gave a brief and easy-to- 
understand description of surety insur- 
ance. Mr. Moir told of the fifty-seven 
billions of outstanding life insurance; 
declared it should be two hundred bil- 
lions instead; and wound up by illus- 
trating what a fine thing it is for a young 
man to be insured. A most graceful 
speaker. 

Mr. McGee had his audience hanging 
onto the chairs while he illustrated the 
romance of marine insurance; told 
thrilling yarns of the sea. Mr. McGee 
probably got applications for jobs from 
several adventurous young men_ in 
brokers’ offices on the morning after the 
speech. 

It was a large and brilliant evening for 
the Insurance Society of New York. 
Fortunately, the Society has some good 
timber and its new president ought to 
make another fine record. 


J.E. SMITH LEAVES GT. AMERICAN 
Now With National Liberty; Recovers 
From Auto Accident and Influenza 


John E. Smith, formerly with the field 
force of the Great American, has re- 
covered from the automobile accident in 
which he figured several weeks ago and 
from an attack of influenza which fol- 
lowed. It is reported that he has joined 
the forces of the National Liberty. 

Mr. Smith is a well known under- 
writer and a man of considerable ability. 
At one time he directed the affairs of the 
old First National of Washington. With 
the Great American he had important 
Middle Department territory. 


WON’T SIGN NEWARK PACT 


Counsel for the America Fore group 
of companies say they do not believe 
they can sign the new agreement of the 
Fire Insurance Society of Newark with- 
out violating the laws of New Jersey. 
The companies’ stand is based upon an 
injunction handed down several years 
ago under the Ramsay Act forbidding 
certain combinations of companies. The 
Great American is another large com- 
pany which has not yet agreed to the 
new proposal. That company has main- 
tained two branch offices in Newark for 
many years, while the new agreement 
limits the branches to one for each com- 
pany. There is some doubt expressed in 
local fire insurance circles whether the 
society can secure the necessary 90% of 
signatures to put the agreement into ef- 
lect. 


ATTENDED FOUR CONVENTIONS 

Hervey Laird, editor of 
Insurance Bulletin,” returned to New York 
this week from Michigan, where he 
attended in one week four conventions of 
insurance agents. 


“The American 


ANYTHING CAN BURN 


That nothing is safe against fire is 
cdcmonstrated in the bulletin of the New 
York Board of Fire Underwriters’ loss 
committee, which lists as one of the recent 
fires “asphaltun blocks.” 


The Pacific Fire has been licensed for 
explosion in Canada. 


Red Tape Strangling 
Insurance, Says Robb 


HE SEES SUPER-SUPERVISION 


Departmental Requirements Growing 
and Committee Meetings Endless; 
His Talk at Society Dinner 


The brilliant and outspoken Willis O. 
Robb, who for years as manager of the 
New York Fire Insurance Exchange has 
been the most supervised and censored 
of all rating officials, cut loose at the 
annual dinner of the Insurance Society 
ot New York on Tuesday. In the pres- 
ence of several head office men from the 
other side; of a number of officials from 
home offices here; and of the newly 
designated superintendent, James A. 
Beha, and three others from the depart- 
ment, Messrs. Lown, Deutschberger and 
Smith, he told how the insurance rating 
bark is drifting and how it has drifted. 
It was a wallop from one of the keenest 
minds in fire insurance and embraced 
three conclusions: 

1. Kire insurance needs more vision 
and less supervision. 2. The business is 
being strangled by red tape. 3. And 
what good does it do? Are _ policy- 
holders or companies more protected; 
does one receive and the other give more 
service than in the old days? Prob- 
ably not, with the exception of improve- 
ments in fire protective and fire fighting 
devices of building construction, and 
more complete coverage as is demon- 
strated by the constantly added sidelines. 

Later in the evening, Mr. Beha ironic- 
ally thanked Mr. Robb for his views. and 
said he hoped they would become better 
acquainted. 


Time-Consuming Committees 


Undoubtedly, Mr. Robb reflected the 
views of dozens of men present. They 
were especially interested in what he had 
to say about growing departmental re- 
quirements and his views of supervision 
in the business itself, 

Mr. Robb briefly sketched the increas- 
ing number of agencies of a supervisory 
nature inside of the business—almost 
countless associations, bureaus, commit- 
tees—“so that practically every fire in- 
surance executive is giving almost as 
much of his time to committee work as he 
is to his own duties inside of his office.” 
He cited the New York Fire Insurance 
exchange as an example. Although that 
organization has a large staff of experts 
it also receives the services of five stand- 
ing committees of the Exchange, to say 
nothing of the governing committee of 
the New York Fire Rating Organization; 
also there are the council of rating man- 
agers and secretaries; uniform rules and 
clauses committee of the Eastern Union; 
actuarial committee and committee on 
standard accounts of the Eastern Union. 

Then, of course, there is the Insurance 
Department which in turn supervises the 
insurance supervisors themselves. Mr. 
Robb talked eloquently of the lost mo- 
tion and said the time was approaching 
when the mere work of reporting and 
classification and obeying instructions 
would take up more time than the actual 
work of running the machinery of the 
association. 


Wouldn’t Give Out This Paper 


Mr. Robb did not think there had been 
an improvement in the supervision and 
regulation of insurance brokers in this 
city. Just the reverse. He saw a great 
army of brokers, constantly growing in 
size and deteriorating in conduct and 
service. 

The manager of the Exchange sur- 
prised everybody by reading his paper. 
Ordinarily, he talks extemporaneously, 
being one of the few men in the business 
who can accomplish that trick. But he 
knew he was walking on eggs, balanced 
himself carefully, and didn’t want to take 
a chance of spilling more of his surging 
thoughts than he wanted to. Further- 
more, he refused to give his address to 
reporters, 


Reciprocals Retain ; 
Senator Reed, Missouri 


TO ACT IN A _ RECEIVERSHIP 


Indications Point To Reduction of Fire 
Insurance Commissions in Chicago 


and Other Excepted Cities 


Sherman & Ellis, kings of the recip- 
rocal world, have retained Senator James 
H. Reed, of Missouri, as attorney in their 
effort to vacate the receivership of the 
Indiana Mutual Casualty Company. 


With the opening of their new offices 
at Carbondale, IIl., on June 1, the West- 
ern Adjustment & Inspection Co. now 
has eight field offices covering Illinois, 
operated from Chicago. 


The Union committee handling the task 
of commission reduction in the excepted 
cities has set July lst as the date when 
St. Louis commission rates come down 
to the standard basis used in the west- 
ern territory generally. Success in the 
St. Louis effort to cut expense costs 
will be the opening wedge in the drive 
to put commissions in all the excepted 
cities on the standard rate with every 
chance then for accomplishment of that 
plan. Also, of course, failure at St. 
Louis means the companies’ case is 
somewhat hopeless in other cities and 
therefore the committee is very de- 
termined to enforce its July Ist ruling 
in spite of the St. Louis local agents’ 
equally determined stand that it can’t be 
done and the committee has been at St. 
Louis the past week to meet with the 
agents in an effort to overcome their 
objections, 


With all indications pointing toward 
reduction of commissions payable in Chi- 
cago and the other excepted cities as a 
result of the steadily growing realization 
by the companies that acquisition costs 
must be reduced violations of the com- 
mission rules have increased consider- 
ably. Infractions are. reported against 
the usual old offenders but also, now, 
on other companies which have in the 
past been above that get-business-quick 
practice but are now getting a bit liberal 
in an effort to get as much desirable 
business on their books as possible be- 
fore the lid goes on. 

The Chicago fire department is to un- 
dergo an extensive reorganization and 
be placed under direction of a civilian 
commissioner according to an ordinance 
just passed by the City Council and 
drawn up by John F. Cullerton, the pres- 
ent commissioner who is resigning. The 
new civilian commissioner will have com- 
plete control over fire fighting, fire pre- 
vention and business activities, the major 
departments being under specialized di- 
rection of subordinate bureaus. 


TO HAVE SHORE DINNER 


The Brooklyn Insurance Brokers As- 
sociation will hold its shore dinner at 
Tappen’s Hotel, Sheepshead Bay, on 
Thursday evening, June the 5th, 1924, at 
6 P. M., and will have the following as 
guests: 

Justice William B. Carswell of the Su- 
preme Court. 

Hon. Frederick Kracke, Port Collector 
of New York. 

Judge J. Bennett Southard of Putnam 
County, New York. 

County Judge W. Bernard Vause. 

Frank L. Gardner, President of State 
Agents’ Association. 

Assistant District Attorney Louis Gold- 
stein. 

The president, John J. Canning, will 
preside. 


TANENBAUM BOOKLETS 


I. Edwin Tanenbaum, of I. Tanenbaum 
Son & Co., 516 Fifth Avenue, has pre- 


pared a number of interesting “two min- 
ute” booklets, covering co-insurance, in- 
land transportation insurance and other 
subjects. 
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Heath Discusses Jewelry Risks Decide Clothing Case 
| NEW LLOYD'S CLAUSE For the Third Time 
(Continued from page 1) No policy or other contract 
lated on or after Ist January, ae 
“Underwriters are endeavoring to and credit hazard and also physical con- 1924, will revs ee the FIRE CLAIM IS A SMALL ONE 
eliminate those brokers. who do not ditions under which each particular busi- Committee of Lloyd’s as entitling err 
take sufficient care in selection, but ness is carried on, will prevent insur- 


here is no question of a general cancella 
commonly called 
Floaters and the cancellations 
referred to do not refer to Jewelers’ 
Block Policies, which are policies 1s- 
sued to the jewelry trade. 

“The latter class of business is not 
written under cover but facultatively. 
There is no question of Lloyd's under- 
retiring from America (for the 
present at any rate) so far as these par 
ticular coverages are concerned. J hey 
are endeavoring to dissect the business 
wain put it on a profitable 


The policies are 


lewelry 


uriuers 


so as to 


basis 


Watch Brokers More Carefully 


From Mr. Heath’s statement it is ob- 
vious that recently the business has not 
been satisfactory and measures have 
consequently been taken which it 1s 
hoped wili resul\ in future profit for 
the underwriters and afford absolute 
protection to the assured at a reason 
able rate of premium, 

Hitherto it has been the custom for 
syndicates or groups of Lloyd’s under- 
writers to authorize certain brokers in 
the United States to operate on their 
behalf, and it would appear that in 
some cases at any rate they have been 
influenced by a desire to secure 
than by the quality of the 
business. It is the emanating 
which have done 


lore 
COMM DSs1ONS 


losses 


irom these sources lor 

much to produce the state of affasrs 
now arrived at, but, as Mr. Heath points 
out, the cancellations of brokers’ pow- 


ers have. been few and far between. The 
policies already issued are to be al- 
lowed to run on until their expiry dates, 
when fresh covers will be issued in the 
terms of the new scheme about to be 
adopted 


No Loss Data 


No detinite information can be given 
amount of losses paid on prem 
iums received on this class of business, 
consequently the results printed by the 
newspapers and published above are 


as to the 


merely guess-work, as underwriters’ ac- 
counts, although annually audited, are 
not issued to the public. The results of 


each syndicate’s operations are  there- 
fore known only to themselves and the 
committee of .Lloyd’s. Under — these 
conditions it is highly improbable that 
even the committee themselves, except 
in a veneral kind of way, are in a posi 
tion to know the collective workings 01 
any one particular branch during the 
year’s underwriting operations. It 1s 
therefore obvious that detailed figures 
of any particular branch are not avail- 
able to the general public Moreover, 
it must be remembered that while one 
group of underwriters may be success- 
ful, others may suffer losses on identi- 
cally the same class ot business, so that 
unless every individual group meets with 
disaster it is a very difficult problem to 
arrive at anywhere near a correct estl- 
mate of actual results. ; 

\s underwriters, however, are not m 
the habit of squeaking when their busi- 
ness is showing a profit, it may be taken 
for yvranted that there are good and 
sufficient reasons for the action they 
have taken with regard to jewelry insur- 
ance in the United States. 


The Jewelers’ Survey in the U. S. 


\ member of a prominent firm ot 
Lloyd’s brokers, largely interested in 
this class of coverage, stated in an 1n 
terview: “Losses paid by Lloyd’s un- 
derwriters in the past have been con- 
siderable and have caused heavy 1n- 
creases in rates, and underwriters to- 
gether with Jewelry Trade Associations 
are convinced that this very unsatis 
factory position can only be altered by 
a more definite system of inquiry as to 
the standing of jewelers who propose to 
insure. They are satisfied that a more 
rigid system of inquiry, both as to moral 


ances being effected for firms who, in 
the opinion of the jewelry trade itself, 
ought not to be insured, 

“Negotiations are taking place with 
the National Jewelers’ Board of Trade 
(a corporation formed by members of 
the jewelry trade for non-profit pur- 
poses, and which rates every jeweler 
in U. S, A. as to his credit responsibil- 
ity). This corporation has offices in 
New York, Chicago, San Francisco, 
Cincinnati, and Providence, R. I., and 
rates over 35,000 je welers. It has a 
most complete organization for furnish- 
ing information as to the standing of 
any firm of jewelers, wholesale or re- 
tail, in U.S. A. 

“As a result underwriters have entered 
into an agreement with this corpora- 
tion, which is forming a separate cor- 
poration (also on a non-profit basis) to 
inquire into and report upon risks placed 
before underwriters. 

‘A separate corporation or bureau will 
consist of representatives in both the 
wholesale and retail trades and will work 
in close co-operation with the Board of 
Trade and obtain reports from them and 
all other sources of information as to 
credit. It will also” give continual 
scrutiny of the lists of salesmen em- 
ployed by firms making applications. 
This adopted policy of the bureau will 
be to assist underwriters and will not 
involve any change in or to the insur- 
ance brokers, but it is believed that the 
scheme will benefit brokers themselves 
by extending the field for Lloyd’s Block 
policies and other jewelry insurance 
among the right type of insurers. 

“At the present time, probably owing 
to the frequent change in rates, a large 
proportion of the jewelers in the United 
States do not carry policies at all, but 
already some of them—the larger firms 
particularly—have expressed — willing- 
ness to take out policies under this 
scheme. 

‘The scheme was scheduled to com- 
mence on March 1, 1924, or the nearest 
possible date thereafter, and, on or about 
March 1, 1927, at latest, a further con- 
ference will take place to determine 
whether further reductions in premiums 
can be made.” 


The bureau is now incorporated as 


the holder to the benefit of the 
Funds and/or Guarantees lodged 
by the Underwriters of the policy 
or contract as security for their 
liabilities unless it bears at foot 
the Seal of Lloyd’s Signing Bu- 
reau. 











the Jewelers’ Survey Bureau, Inc., 15 
Maiden Lane, New York. 


Lloyd’s New Clause 


From January 1, 1924, all policies must 
bear the following clause, which is by 
means of an attached slip: 

“No policy or other contract dated on 
or after Ist Jan., 1924, will be recognized 
hy the Committee of Lloyd’s as entitl- 
ing the holder to the benefit of the 
funds and/or Guarantees lodged by the 
underwriters of the policy or contract as 
security for their liabilities unless it 
bears at foot the Seal of Lloyd’s Sign- 
ing Bureau.” 

This is probably the result of revela- 
tions on S. K. B. Harrison’s underwrit- 
ine. 

\nother broker discussing jewelry in- 
surance, said: “It is our business to 
pay claims and we enjoy doing it unless 
those claims are out of all proportion to 
the income. Admittedly the activities 
of the American thieves make this de- 
partment suffer an occasional loss on 
the year’s working, but we have no in- 
tention whatever of giving it up, and 
we look upon it as an excellent adver- 
tisement in the States.” 


Bad London Moral Hazard 


Judging by the enormous number of 
advertisements by assessors, acting on 
behalf of Lloyd’s underwriters, offer- 
ing rewards of from $50 to $5,000 for 
the recovery of stolen jewelry which are 
daily appearing in the London papers, 
the moral hazard would appear to be 
about on a par with that of New York, 
the one redeeming feature about Lon- 
don business being that it is under the 
immediate supervision of Lloyd’s un- 
derwriters, whereas that from the United 
States has to pass through additional 
channels—a_ circumstance which cer- 
tainly requires to be taken into con- 
sideration, 


Adjust Sugar Loss 


(Continued from page 15) 


galvanized iron sides and roof, solid con 
crete foundations and floor. 
wiring all in metal conduits and an in 
spection of the other warehouses showed 
all wiring to be in good condition. The 
building was practically a total loss with 
no insurance, 

Photographs made during the various 
stages of the fire are being prepared, 
also blueprints of the terminal and yards, 
all of which will be forwarded to you 
when received. 


Probability of Similar Fires in Future 


In our opinion a similar fire could 
occur at this port, or any other where 
no protection is provided at any time, 
In order to eliminate the probability of 
a recurrence of such fires, it will be nec 
essary to provide an adequate system of 
mains and power for pumpmg the water 
from the sea. Such a system can be 
installed at Tarafa at a very nominal 
cost and had one been installed prior to 
this fire, the loss would not have exceed 
ed a few thousand dollars, 

In conclusion we wish to state that 
for the purpose of ascertaining the 
exact amount of sugar destroyed, we 
were accorded every facility by the rep 
resentative of the assured in Tarafa and 
the superintendent of the terminal. The 
complete records were placed at our 


Pi lisposal, and after a thorough check we 


Electric® 


found very few differences. We checked 
the receipt of each carload of sugar 
received, as well as the cargo records 
of each vessel and found a difference in 
the two offices of 13 bags. This dis- 
crepancy was reduced later by a recheck 
to a difference of only one bag, which 
we were unable to locate. 

We do not believe the fire to have 
been of incendiary origin and are fully 
satisfied that the records show correctly 
the amount of sugar de stroyed. 

Owing to the fact that this is the 
heaviest loss on sugar the companies 
have experienced in Cuba, and the 
largest handled by this office since 
its establishment in Cuba, we have been 
particularly careful to avoid establishing 
any precedent in the adjustment that 
would be detrimental to the interest of 
the companies in future claims, having 
in mind, however, at all times the rights 
of the assured. Had we conceded toa 
price basis of any date except that of 
the 15th, it would undoubtedly have 
paved the way for a future claimant to 
choose between two days, the one most 
favorable to him, as his basis for liquid- 
ation. In according the assured the 
highest market of the day specified in 
the contract, we feel that he has been 
treated fairly, and should a similar loss 


Marquette National Loses Passaic Case 
in New Jersey Court of Errors 
and Appeals 


The manner in which courts reverse 
themselves is being disclosed in the suit 
of the Excello Clothing Company, of 
Passaic, N. J., against the Marquette 
National lire for the recovery of $1,990.57 
on a fire policy. Judge Delaney, in the 
Common Pleas Court, gave a decision in 
favor of the clothing company. The 
Supreme Court reversed that decision. 

Now comes the Court of Errors and 
Appeals, which, on May 20, decided that 
the lower court was right. The Marquette 
National issued a $2,500 policy. There was 
aw fire on January 12, 1922. The parties 
agreed that the loss or damage sustained 
was $1,990.57, excluding the amount of 
camage sustained by reason of the loss of 
certain patterns, liability for which the 
lasurance company denied. It was further 
agreed that the amount of the damage to 
the patterns, if the insurance company was 
found responsible therefor, was $871. The 
patterns were listed in the proof of loss 
schedule filed with the insurer by the in- 
sured. They were made of heavy paper 
end used in the cutting of cloth. 

Judge Delaney ruled that the patterns 
were within the terms of the policy, and 
that the defendant was obliged to re- 
imburse the plaintiff for the amount of 
the loss therefor. 


AUTO CONFERENCE MEETS 
Allows Use of ‘Reemenst Cover in 
Western Territory; May Revise 
the Standard Policy 


Authorization for the Western Auto- 
mobile Underwriters’ Conference to use 
the no-amount policy optionally was 
announced last week at the mid-year 
meeting of the National Conference in 
this city. The Western Conference is 
now preparing schedules to be used for 
the no-sum cover. The governing com- 
mittee reported that a special committee 
is now considering a revision of the 
present standard automobile policy in 
order to conform to recent court de- 
cisions and to developments in the busi- 
ness within the last five years. 

It was voted to change the date of 
the annual meeting of the National 
Conference from September to October. 


PRAISED FOR ADJUSTMENT 


The Southern Stock Yards Corpora- 
tion whose establishment in Richmond 
was burned recently entailing a loss of 
approximately $250,000 is much pleased 
at the prompt manner in which the loss 
was adjusted, as evidenced by the fol- 
lowing unsolicited letter received from 
the corporation by Talley, Hobson & 
Richardson, Richmond local agents, who 
have been handling its business for 
years: “We wish to take this oppor- 
tunity to thank you for the prompt and 
efficient manner in which the adjust- 
ment of our fire loss was handled. Not 
a hitch occurred and we feel that we 
are under many obligations to your of- 
fice for your advice and counsel during 
the adjustment. You have handled our 
business for a long number of years and 
but for the fact that you have kept us 
advised from time to time as to increase 
in building costs, our corporation would 
have sustained a serious loss in the 
recent fire. We did not think it pos- 
sible for a loss involving so great a sum 
of money to be closed so quickly.” 





ARTICLE ON LLOYDS 
“The Bankers Magazine” of London 
in its March issue prints an interesting 
story of the history of Lloyds. 





occur with a falling market the day fol 
lowing the fire, we believe the companies 
would be justified in basing settlement 
on an average price of the day fixed by 
the contract. 
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Syndicate “C” Shows 
Loss For Last Year 


TOTAL EXPERIENCE IS GOOD 





Joint Venture of American Hull Under- 
writers Has Proven Successful 


So Far 





Although Syndicate “C” of the Ameri- 
can Marine Insurance Syndicates — is 
showing a heavy loss ratio so far for 1923 


SYNDICATE “C” UNDERWRITING EXHIBIT 


have particularly in mind an outstanding 
loss of $170,000 arising from a collision 
between the steamers ‘City of Atlanta’ and 
‘Cape Fear’ in October, 1920. The case 
has been litigated and recently decided in 
the District Court in favor of the ‘City of 
Atlanta,’ which was insured with Syndi- 
cate: ‘€. 
1922 Account, Syndicate “C” 

“This account has resolved itself into 
a question of outstanding loss estimates, 
amounting to $1,624,727, including the total 
loss of the steamer ‘Bella,’ amounting to 


Since December 16, 1922, to December 15, 1923 
1923 Business 


Premiums written 
Earned premium 
Interest received 


Total income 
Losses paid 


Total losses incurred 
Commissions unpaid 
Commissions unpaid 


Total CORMMASSIONS:.. 25 6 sce 6 cies ble cewlcnes 
INO MORRO hie cis orsie eee ne eer ess 


Total expenditure 


Debit balance 


*Credit. *Ratio of commissions to net premiums. 


business, the credit balance of the Syndi- 
cate during the entire period of its opera- 
tion shows up well. Lawrence J. Brengle, 
manager and chief underwriter of the 
Syndicates, reviews the experiences of the 
joint efforts of American hull underwriters 
curing 1923 in the following report: 

“A year ago it was generally felt that 
conditions surrounding hull underwriting 
had reached their lowest ebb. This feeling 
was due to the fact that the previous year 
had witnessed a very material falling off 
in values and rates. Still further reduc- 
tions, however, were made during the past 
year, and it was not until late last fall that 
any signs of a real stiffening of the hull 
market began to appear. 

“Our underwriting committee and board 
of managers have felt for sometime that 
rates and values were approaching a level 
at which little, if any, profit could be hoped 
for, and, in an endeavor to strengthen our 
position by stabilizing rates, ete., we have 
been compelled to let go by several fleets 
in which, at slightly higher rates, we would 
have been very glad to have had an in- 
terest. To have accepted these fleets, how 
ever, on the terms offered, would have 
been an acknowledgment on our part of 
our willingness to follow the business 
down. Whether our actions have in any 
way contributed to the apparent halt in 
reductions of values and rates it is im- 
possible to say, but we can at least be 
thankful for the fact that the bottom, as 
far as can be seen, has finally been reached. 
The outlook today is, therefore, certainly 
hetter than’ it was a year ago. The average 
steamship owner seems to feel that condi- 
tions are brightening, and when a more 
normal condition prevails in the steamship 
business there is no reason why our posi- 
tion from an underwriting standpoint 
should not reflect this. 


1921 Account, Syndicate “C” 


“Last year the underwriting account for 
1921 showed a credit balance of $1,853,810, 
which I am gratified to say, has. still 
further improved and now stands at 
$1,945,176, a gain of about $91,000. 

“It is not improbable that this exhibit 
will continue to improve during this year 
due to the writing off of reserves for lay- 
up returns and outstanding losses, which 
will, we expect, be found more than ample 
to take care of these unpaid liabilities. We 


peere Stare Ry stuinore we pega $1,032,631.75 
Outstanding losses............. 1,018.151.00 


$396,836.20 
87,719.21 


Percentage of 
Earned Premium 


-. $1,899.468.67 10.00% 

' 14,471.05 76 

aes vecececeeees — $1,913,039,72 

_. $2,050,782.75 107.97 

$484,555.41 #14.5% 25.51 

‘i 87 247.07 459 

cis ee $2,622,585.23  138.07% 

ees $708,645.51 37.31% 
100.00% 


over a $100,000, which claim was de- 
cided in favor of underwriters last May 
and is now on appeal. It is anticipated 
that the Appellate Court will sustain the 
judgment of the lower court. 

“Although 1922 shows a debit balance 
we take comfort in the belief that the total 
estimate of our outstanding losses is higher 
than will actually be paid, so that when 
this account has finally run off it is hoped 
that a profit will be shown. 


1923 Account, Syndicate “C” 


“This shows a loss, but we must bear in 
mind that a very substantial part of our 
premium is still to be carned, and that an 
other year will be required before any 
definite conclusions as to this account can 
he arrived at. 


Disbursements and/or Other Total 
Loss Interests 

“Th consequence of the decision reached 
at the annual meeting of a year ago, and 
of the special meeting called last Novem- 
ber, Syndicate ‘C’ was empowered to write 
Lisbursements and/or other total loss in- 
terests. The actual acceptance of this class 
of business began on January 14, 1924, 
and it gives me much pleasure to report 
that we have taken in addition to our hull 
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The “‘Home’”’ of Automobile Insurance 


Chester M. Cloud 
Metropolitan Agent 


Automobile Dept. 


Ihe Home Insurance Co., New York 
59-61 Maiden Lane 
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cover a very substantial line on total loss 
interests. 

“It is generally felt that in thus widen- 
ing the scope of the Syndicate the ultimate 
results of our underwriting will be ma- 
terially improved. 

“Present membership of the Syndicates 
is as follows: 


“co” “on 

Domestic Admitted 

ae “Be Companies Companies 
44 44 44 30 


Steamer “Bella”—Total Loss 
June 17, 1922 


“Owing to its prominence and the suc- 
cessful outcome of the litigation in the 
District Court, | feel that further mention 
should be made of this case. 

“While proceeding from Baltimore to 
Jemaica, the ‘Bella’ sank in very deep 
water, during a clear calm night, off the 
coast of San Salvador. She was insured 
for $400,000, of which Syndicate “C” cov- 
ered $143,000. The loss was surrounded 
by such suspicious circumstances that lia- 
bility was denied, the remaining under- 
writers joining us in this action. 

he case was tried in Baltimore before 
judge Soper and a jury; the plaintiff in- 
troducing evidence to show that the ‘Bella’ 
was seaworthy on sailing and was lost.as 
« result of an unknown peril. 

“Messrs. Bigham, Englar & Jones, act- 
ing for underwriters, pleaded that the 
policy was void because it was issued as 
the result of misrepresentation by the as 
sured of facts material to the risk and that 
the evidence disclosed circumstances sur 
rounding the sinking which would justify 
a Court or jury in concluding that scuttling 
by the crew, with the connivance of her 
owner, reasonably explained the loss of the 
vessel. " 

“The taking of evidence being concluded, 
Judge Soper took the case from the jury 
and handed down a decision in favor of 
the underwriters on the grounds of mis- 
representation, it having been found that 
the representations made as to the value of 
the ‘Bella’ when the insurance was placed 
were not in accordance with the facts. In 
addition, the Judge stated there was evi- 
cence legally sufficient upon which it would 
he nossible for the jury to find that the 
‘Bella’ was sunk by her crew, with the 
lnowledge or connivance of the manage 
ment. 


“The case is now in appeal.” 








APPLETON & COX, Inc. 


1 South William Street, New York 





AUTOMOBILE INSURANCE 


United States Merchants & Shippers Insurance Co., New York 
Admitted Assets, $4,447,786.62 


Tokio Marine and Fire Insurance Co., Ltd., Tokio 
Admitted Assets, $6,054,621.08 


Indemnity Mutual Marine Assurance Co., Ltd., London 
Admitted Assets, $1,325,877.59 
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Chubb Criticises 
“Selling the Lead” 


NOT PROPER UNDERWRITING 


Hull Business Not Satisfactory in 1923 
Due to Excessive Competitive 
Conditions 





Hendon Chubb, chairman of the un- 
derwriting committee of the American 
Marine Insurance Syndicates, and one 
of the ablest marine underwriters in the 
United States, finds hull underwriting 
in an unsatisfactory condition in_ his 
annual report to the Syndicates. Espe- 
cially does he criticise the practice in 
foreign countries of underwriters “sell- 
ing the lead” on vessels as an induce- 
ment to get insurance of other accounts 
which shall be more profitable. 

Following is Mr. Chubb’s report in 
fall 

“The report of the underwriter has 
given a very clear picture of the situa- 
tion and the policies of the Syndicate. 
It is therefore unnecessary for the Un- 
derwriting Committee to make any 
lengthy report. We have had to face 
a most difheult problem. In certain 
cases we have considered it necessary 
to take some chances contrary to our 
best judgment in order that these Syn- 
dicates might continue as factors in the 
market, but in many cases we have been 
so thoroughly convinced that the rates 
offered by competitive markets were so 
grossly inadequate that we reluctantly 
allowed entire fleets to leave us. 

Bad Risks Gone Abroad 

“We of course are not in a position 
to give absolutely definite figures as to 
the results to the competing markets 
on the fleets above referred to, but we 
are convinced that the results have been 
most unsatisfactory to the underwriters 
accepting the business. I have before 

(Continued on page 34) 


OPENS INLAND MARINE DEPT. 

The Excelsior of New York has estab- 
lished an inland marine department 
through which it will write all-risk per- 
sonal jewelry and fur floaters, tourist 
floaters, salesmen’s floaters and a gar- 
ment floater policy. The new depart- 
ment will be under the management of 
A. Hyman & Sons, 80 Maiden Lane, as 
agents for the United States and Canada. 


SAILING FOR EUROPE 


The annual exodus of marine insurance 
men to Europe has begun. F. H. Cauty, 
ot the Thames & Mersey, sailed last Satur- 
day, and tomorrow C. R. Page, of the 
lireman’s Fund, and J. S. Gilbertson, of 
Talbot, Bird & Co., start across the 
Atlantic. H. H. Reed, of Platt, Fuller & 
Co., is planning to go abroad early next 
month. 


ULLMANN INCREASES SPACE 

The North British & Mercantile is going 
along successfully in the marine insurance 
field evidently under the direction of 
Albert Ullmann. It doubled its marine 
space this week at 13 South William street, 
when it took over the first floor of that 
Luilding in addition to the second floor, 
previously occupied. 
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CASUALTY AND SURETY NEWS 








Bailey and Hobbs Join 
Actuarial Society 


IMPORTANT MEETING HELD 


William Leslie, President of Organize- 
tion, and Thomas S. Tarbell, of 
Aetna, Among Speakers 


The twenty-second regular meeting 
of the Casualty Actuarial Society was 
held at the Hotel Pennsylvania last Fri- 
day. Sixty-five members were present 
at the meeting which was called to order 
by William Leslie, general manager of 
the National Council on Compensation 
Insurance, who is president of the 5o- 
ciety. 

William B. Bailey, economist of the 
Clarence W. Hobbs, 
representative of the National 
Convention of Insurance Commission 
ers, National Council of Compensation 
Insurance, were admitted into the So- 
lellows 


lravelers, and 


special 


ciety as without examination. 
Milton Acker, manager of the compen- 
sation and liability department of the 
National Bureau of Casualty & Surety 
Underwriters; Walliam M. Corcoran, 
actuary of the Connecticut Insurance 
Veparunent, and Ward Van Buren Hart, 
assistant actuary of the Connecticut 
General Lite, were enrolled as asso- 
ciates of the Society without examina- 
tion, 

A memorial notice of Carl Hookstadt, 
expert ot the U. S. Bureau of Labor 
Statistics at Washington, was read. By 
invitation L’rofessor William B. Bailey 
gave a short address on the impressions 
of casualty insurance from the point of 
view Ol an economist, 

Che following papers were read at the 
meeting: “Lhe resent Outlook for 
Casualty Actuarial Science,” by William 
Leslie, president of the society; “De- 
termination of Acquisition and Field 
Supervision Cost by Lines of Business 
tor Casualty Insurance,” by Thomas F. 
larbell, actuary of the Aetna Life; “A 
Review of Statistical Problems otf 
Casualty Companies,” by S. D. Pinney, 
ol the Lravelers; 1923-1924 Compensa- 
tion Rate Revision,” by W. W. Greene, 
actuary of the National Council on Com- 
pensation Insurance; “The Future of 
Workmen’s Compensation Rate Mak- 
ing,” by A. W. Whitney, assistant gen- 
eral manager and actuary of the Na- 
tional Bureau of Casualty & Surety 
Underwriters, and O. E, Outwater, as- 
sistant actuary of the National Bureau, 
and “Some Random Thoughts Concern- 
ing tire Insurance,” by Edward R. 
Hardy, assistant manager of the New 
York Fire Insurance Exchange. 

At the meeting it was announced that 
the Society has authorized the appoint- 
ment of a special committee to deter- 
mine the proper loss reserve for com- 
pensation and liability insurance. This 
subject at the moment is of the utmost 
importance to the insurance companies. 
lt was also announced that the educa- 
tional committee has completed its rec- 
onmimendations for books that should be 
studied by those desiring to take exami- 
nations. Free copies are ready for dis- 
tribution. 


SUN APPOINTMENTS 


_ The Sun Indemnity has appointed the 
following agencies for all lines: Forster 
& Evans, Scranton, Pa.; C. A. Laigh- 
ton Co., Wilkes-Barre, Pa., and Smith 
& Honodle, Akron, Ohio. 


EAGLE APPOINTMENT 


James J. Cahill, of Wilmington, Del., 
has been appointed general agent at that 
point by the Eagle Indemnity. 


“Allocation” Beats 
Cross Word Puzzles 


TARBELL TACKLES SUBJECT 


How the Executives Are Trying to Keep 
Pace With Latest Requirements of 
Insurance Department Sleuths 


“Good 
through 
morning 2?” 

Thats a question which the accounting 
departments wrestling with the “refined 
experience” requirements demanded by the 
New York State insurance department 
recently were asking. So many are the 
perplexing aspects of allocation that there 
was great interest taken at the Casualty 
Actuarial Society’s meeting last week in 
the paper of Thomas I, ‘Varbell on how 
to determine acquisition and field super- 
vision cost by lines of business of casualty 
insurance. Tarbell tackled the subject 
valiantly, and concluded by admitting that 
there was no way of arriving at correct 
allocation except “at a very considerable 
amount of labor and expense.” From all 
parts of the hall actuaries were heard to 
echo “Righto !” 

Several of Tarbell’s allocations follow. 
Careful reading of these paragraphs will 
show that people trying to solve the miss- 
ing letter problems in the daily newspapers 
have nothing on the poor executives trying 
to get their allocation straight: 

Salaries: Charge each employe’s salary to the 
Department (or Line) in which that person is 
employed. If an employe’s duties involve two or 
more departments make a division based on the 
time spent in each Department. Such a division 
of time spent should be based upon a time test 
covering a sufficient period to give substantially 
accurate results and with due regard to seasonal 
variations among the various lines, (The bas 
division should also be tested periodically — at 
least quarterly—and the percentages revised. 

Traveling: Traveling expense should _be 
allocated on the same basis as Salaries, mages om 4 
the expense to the Department (or Line) in which 
the employe incurring the expense 1S engaged. 

Rents: The allocation of Rents should be 
based upon the floor area (in square feet) occu 
pied by the various Departments and accurate 
measurements should be made, Ratios should be 
révised each time space is vacated or additional 
space occupied, . aa 

General Office Maintenance and Expense: This 
account includes gas, electric light, service, water, 
ice, janitor’s salary and supplies, soap, towels, 
cleaning, ete. The allocation of this expense 
presents some difficulty, but it seems entirely 
reasonable to allocate it between Departments by 
using the percentages developed for allocation 
of Rent. 3 

Advertising: It is difficult to lay down any 
general rules for the allocation of this item for 
the reason that advertising practice and policy 
will vary materially in the various companies. 
This expense will usually be charged against 
Underwriting Departments, and will apply: | To 
Individual Lines, to Departments, or to all Lines. 
Expense items chargeable to individual lines 
should be so allocated; that chargeable to Depart- 
ments should be allocated to individual lines on 
the basis of the Premium volume ratios for the 
lines affected, and that chargeable to all lines 
should be allocated to the individual lines on the 
basis of the Premium volume ratios for all lines. 

Printing and Stationery: As far as_ possible 
allocate each item of expense to the Department 
o: line of business incurring the expense. 0- 
cate the balance of such expense to Departments 
on the basis of the ratios of the number of 
employes in each Department to the total number 
of employes in the office. : . A 

Postage: This relatively unimportant item is 
unquestionably a difficult one to deal with on 
an equitable basis. The writer suggests that the 
expense be allocated to Departments on ratios 
determined by a tally of outgoing mail items 
(letters, notices, bills, ete.) by Departments over 
a period of one month or more. _In making such 
tally, however, all bills or premium notices sent 
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Underwriters Drawing 
Closer to Actuaries 


BETTER UNDERSTANDING SEEN 


Great Need for Dependable Information 
Respecting Earned Premiums and 
Incurred Losses 


A cheerful view of the casualty actuary 
was taken by William Leslie, manager of 
the National Council of Workmen’s Com- 
pensation, 12 an address he delivered last 
week to the Casualty Actuarial Society. 
At one time the actuaries and the under- 
writers were quite far apart, but the 
tendency now is for them to get together. 
One thing which will help to arrive at this 
condition is the ambitions of the young 
men in company offices to learn as much 
about the business as they can. Not being 
burdened with the dignity of a title they 
can see the advantages of acquiring the 
rudiments of casualty actuarial science. 

Mr. Leslie made a plea for simplicity in 
language and forms of expression on the 
part of actuaries so that the technical 
details of the business can have the widest 
possible understanding, 

The chief job of the casualty actuary is 
to construct a barometer of compensation 
cost. The problem is difficult, but head- 


out by the Accounting Department should be 
charged to the respective Underwriting Depart- 
ments having jurisdiction over the line or lines 
of business. Unless the period selected is a 
normal one a certain amount of weighting will 
he necessary to eliminate the effect of seasonal 
variations in some of the lines, 
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way is being made. 
Leslie said in part: 


Along this line Mr. 


“We already know that variations in 
wage levels affect compensation cost. 
There is good reason to believe that both 
accident rates and severity rates vary with 
idustrial conditions. ‘The problem is 
therefore mainly one of correlating acci- 
dent and severity rates with standard 
iidex numbers which measure changes in 
industrial conditions, Any one sufficiently 
interested to study the problem in more 
detail will readily discover the obstacles 
which arise to confound him who seeks a 
solution. But in this we may well demon- 
strate our fitness to belong to a scientific 
hody by eternally keeping after the thing 
until the answer is obtained; for the 
answer is of vital importance to our busi- 
ness. Whether we are exponents of the 
school that would make each year’s rates 
reflect as nearly as possible the conditions 
of cost expected to prevail in that year, or 
of the school that would have the rates 
reproduce an average period of the past, 
or whether or not we believe that, in view 
of practical considerations, such a barometer 
could be used in fixing future levels of 
costs, the information which it would 
furnish would be of tremendous value to 
every company in the business. Our prime 
statistical deficiency today is the delay in 
obtaining dependable information respecting 
earned premiums and incurred losses, Our 
hest efforts at improving this situation will 
still leave us quite away behind the fact. 
But if we had some hint as to what the 
developed data would eventually show, 
based upon the current trend of certain 
published economic and business indices, it 
would be possible for the carriers to immedi- 
ately take such counteracting measures as 
they deemed necessary or were within theif 
power. 

“This general relationship of compensa- 
tion cost to industrial conditions, in the 
broadest sense of the term, is well demon- 
strated by the experience of the companies 
during and following the period of the 
war. Taking the five-year period covered 
by policy years 1918 to 1922 inclusive we 
find an extremely marked variation in 1oss 
ratios even when computed upon the same 
manual rates, the same law, and, as near 
as can be estimated, the same level © 
wages. The experience of the three earlier 
years was generally favorable and of the 


(Continued on page 32) 
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Agents Should Sell 
Check Forgery Covers 


PHIPPS TELLS PENN MEETING 





Insurance Will Protect Against Losses 
Where Check-writers and Ink 
Have Failed 





R. P. Phipps, superintendent of the 
check forgery department of the Mary- 
land Casualty, told the delegates at the 
annual convention last week of the Penn- 
sylvania Insurance Federation, that the 
latest checkwriters, safety-papers and 
acid proof inks had failed to stop the 
check forger, who still continues to de- 
fraud individuals and banks of nearly 
two hundred million dollars annually. 
All these mechanical devices have natu- 
rally tended to reduce the check raising 
hazard, but the clever crook still oper- 
ates and gets away with it, according to 
Mr. Phipps. 

After reciting a list of incidents to 
show the present danger of check raising 
and the’ reluctance with which persons 
‘n the banking business give publicity to 
these losses Mr. Phipps told the conven- 
tion that check forgery insurance, a 
comparatively new form of insurance 
cover, is being sold to protect those who 
are constantly facing the danger of loss 
through check forgery. 

Following are extracts 
Phipps’ address: 

“In September, 1917, there was placed 
on the market what is known as a check 
alteration-forgery policy. Although two 
companies, before this date, had written 
a policy covering against the raising of 
the amount only, this date saw the be- 
ginning of a new line of insurance, 
which, in a very few years to come, will 
be one of the leading lines written by 
insurance companies. The company 
that first started to write this kind of 
business tried to develop it through 
their agency force, but realizing the pos- 
sibilities in the line and not getting the 


from Mr. 











results from the agents that they should, 
started to develop sales crews and cov- 
ered the United States in this manner, 
with the result that they figure on writ- 
ing two millions of dollars in premium 
this year. 


A Much-Needed Protection 


“Of what interest is this to the insur- 
ance agents gathered here? Just this, 
gentlemen, that it proves there are 
thousands of dollars in premium, lying 
around at this time, waiting for the wide 
awake insurance man to pick up; for 
surely if an absolute stranger can go into 
your client’s office and sell him this form 
of protection, you can do it. When you 
sell your assured a check alteration-for- 
gery policy, you are selling him one of 
the most needed protections today. 

“You sell your client an automobile 
policy so that if he strikes a person or 
damages property he will not have to dig 
into his capital or bank account, and 
possibly cripple him financially or put 
him out of business altogether, for I as- 
sure you, gentlemen, the courts are ren- 
dering some mighty large verdicts today. 
You sell your client compensation in- 
surance to protect him against large 
losses from suits by common law by his 
employee. You sell him pay-roll insur- 
ance to reimburse him in case he or his 
messenger is held up and the payroll 
stolen. You sell him safe insurance to 
protect him against loss in case the 
crook cracks open his safe. You sell 
him fire insurance so that in case of fire 
he will be reimbursed in order that he 
can rebuild and continue business with- 
out making it necessary to use his work- 
ing capital. 

“You sell him these forms of insur- 
ance, gentlemen, along with many others 
just for one reason, to protect his work- 
ing capital or bank account against loss, 
yet how many gentlemen present here 
today have ever considered that the 
most dangerous exposures, to that work- 
ing capital or bank account are the 
checks which your Assured draws upon 
it every day? The key-note to that bank 





account is your client’s signature. Have 
you seen to it that that hazard is covered 
by insurance, or have you allowed the 
other fellow do it, or doesn’t your client 
know he can buy this form of insurance? 


“Check forgery insurance is the result 
of the demand of modern business men 
for a perfect form of check protection. 
Today, this is possible by securing check 
forgery insurance in its various forms. 
The insurance companies do not say 
they can stop or prevent check forgeries 
or alterations, but they do say through 
their various standard forms of policies 
issued by most all companies today, they 
will reimburse the assured in case of for- 
gery to alteration up to the face value 
of the policy written.” 


DEFENDS ADVISORY BOARDS 





William M. Goodwin Tells Pennsylvania 
Federation That It Is Great Edu- 


cational Movement 


A strong defense of the Advisory 
Board system, used in Pennsylvania in 
co-operation with the Insurance Depart- 
ment there, was made by William M. 
Goodwin, general secretary of the 
Northampton County Insurance Advi- 
sory Board, in addressing the Pennsyl- 
vania Federation at Pittsburgh last 
week. He characterized it as a splendid 
ediicational movement, which makes 
“better insurance men, better diplomats, 
broader and more tolerant citizens.” 


The lack of co-operation and support 
of the fire companies in advisory boards 
was deplored by him. He blamed it on 
their tradition, background and lack of 
interest in the Federation movement. 
Also, he thought the special agents have 
knocked the advisory boards in the 
Home Offices. Despite that he thought 
the advisory board plan of selecting 
agents by examinations helps the specials 
in the long run and he felt that the fire 
companies will eventually see a new 
light. 


Too Much Speed Not 
Good Underwriting 


COMMENTS BY HELM, A. & H. MAN 





What Happens When Policies Are 
Rushed Through; Common-Sense 
Talk on Service 





Speed in the issuance of policies is con- 
sidered a virtue by brokers, agents and 
companies, but in the underwriting of an 
application for accident and health insur- 
ance it is a different matter, according 
to H. G. Helm, underwriter in the accident 
and health department of the United States 


Fidelity & Guaranty, in commenting this 
week on the meaning of service as applied 
to accident and health insurance. 

“The average broker when speaking of 
good service in connection with accident 
and health business uses the word ‘Service’ 
as a synonym for the word prompt, and 
promptness and speed to him means the 
issuance of a policy on a minute’s notice,” 
he says. “For his idea and definition of 
the term he cannot be blamed, for produc 
tion men who are in the field for the vari- 
ous companies have in the past and are 
at the present time innoculating him with 
the idea that speed in connection with 
handling his applications is the acme of 
service. 

“Promptness is supposed to be a virtue, 
but too much speed applied to the under- 
writing of an application for accident and 
health coverage cannot be classed as such. 
Usually it turns out to be an evil instead 
of a blessing. The results are as follows: 


(1) The issuance of a contract with 
investigation to follow usually breeds 
carelessness in connection with the 
checking up of the desirability of the 
risk. 

(2) As a sequence when a claim is 
presented to the company, the adjuster 
may uncover a breach of warrantee 
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which is serious 
liability. 

(3) Discovering of unfavorable in- 
formation on a policy holder does not 
always cause the underwriter to reverse 
his opinion, and as a result the accept 
ance of poor business causes the com- 
pany to very often adopt the measure 
of compromising claims in order to 
keep down a soaring loss ratio. 


enough to deny 


(4) Thorough investigation after the 
issuance of a policy very often results 
in the recalling of the contract for 
cancellation, 


“These resulting evils by far more than 
offset the benefits obtained from rapid 
policy writing. Not only the brokers but 
the companies as well should be weaned 
away from this idea. 

“The acme of real service in my opinion 
constitutes the creation of a satisfied policy 
holder. This may be obtained by issuing 
a policy only when thoroughly satisfied 
that the risk is one acceptable to your 
company. It may sometimes take a week 
or ten days to determine what can be done 
with a particular application, but if the 
broker will realize that a slow beginning 
makes a satisfattory ending he will not 
object to such a de lay. He can feel reason 
ably sure that the policy when once issued 
will not be recalled, and as the companies 
and the brokers know from experience, 
the recalling of a policy creates a far more 
hitter enemy than the declination of an ap- 
plication before the issuance of a contract. 
Further he does not need to worry about 
breaches of warranties or protesting of 
claims when presented. 

“The company which, by careful under- 
writing tries to accept only such risks as 
are standard in all respects, and by accept- 
ing desirable business only, keeps the loss 
ratio at a low figure will be in a position 
to provide an adequate reserve for the 
payment in full of all legitimate claims. 
Such a policy is far better than the attempt 
to keep the loss ratio down by means of 
continual compromises and partial pay 
ments under losses. 

“In the long run, it is not speed in the 
issuance of a contract or the acceptance 
of shady risks which makes good service 
for a proper policy behind the policy can- 
not exist with these conditions. Remem- 
ber that a company cannot give better 
service than to create a satisfied policy- 


holder.” 


NEW LOW BOILER RATE 
Announced by Teusdiens for Buildings 
Used Exclusively for Resi- 
dence Purposes 


The 7Jravelers announces that round 
cast iron boilers in buildings used ex 
clusively for the residence of one or more 
families, provided each such boiler serves 
not more than two families, may be in 
sured for a premium of $25 each for a 
three-year term for $1,000 of insurance, 
including cracking and fracturing, subject 
to the following limitations : 

The insurance granted shall be limited 
to property damage only. 

Limits per accident in excess of $1,000 
may be written for an additional premium 
computed at the rate of $1 per boiler per 
$1,000 of such excess. (lor example, if 
$5,000 insurance is desired, the additional 
premium would be $4 for each boiler). 

The premium shall be payable in ad- 
vance and no reduction from it shall be 
permitted, either at the time of writing 
the policy or during its term, for part- 
time operation or suspension of insurance. 

No other objects shall be included un- 
der such policy. 

Regardless of the term of the policy 
the minimum premium under each such 
policy shall be $10 for each boiler insured 
thereunder. 


C. A. HACKNEY ASST. SECRETARY 


At a meeting of the board of directors 
of the Travelers this week, Charles 
Arthur Hackney was appointed an assist- 
ant secretary of the life department. 
He was born in Unionville, Connecticut, 
November 22, 1892, and was graduated 
from Yale University in 1915, followed 
by a post graduate degree in 1917, 
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40,000 Agents Sell 
Policies For General 


ITS WORLD-WIDE ACTIVITIES 


Company’s History and Operations De- 
scribed In Volume For Circulation 
at Empire Exhibition 


The General Accident, Fire & Life has 
printed for circulation at the British 
Kimpire Exhibition a most interesting 
booklet about itself entitled “Romance 
of a Business.” In addition to telling 
about the history of the General and 
describing its activities in various coun- 
tries, a large number of pictures are 
printed, including buildings occupied by 
the company in several places; and man- 
agers in various parts of the world. 
There are descriptions of the kinds of 
insurance it writes and the following in- 
troduction to the volume by the Right 
Honorable Lord Morris, one of the di- 
rectors : 

“It is curious how fond one gets of a 
company with which one is associated. 
Like the captain of a ship, you begin to 
regard it as part of yourself. Only a 
few days before he resigned office, my 
friend, the late Mr. Bonar Law, said to 
me, as we walked towards Westminster, 
‘How are you people looking after my 
old company?’ For a moment | forgot 
that he had been for some years a di- 
rector of the General. Whilst waiting 
for a reply, he went on, ‘I still have a 
warm corner of my heart for the Gen- 
eral Accident, and, as you know, some 
of your directors are very close friends 
of mine.’ 


World-Wide Ramifications 
“Fascinating as any romance is the 
story of the obscure beginnings of insur- 
ance, and its equally marvelous develop- 
ments in our own time. Its ramifica- 
tions spread over the whole world, touch- 
ing not alone our lives and properties, 
but enabling great captains of industry, 
as well as the smallest trader, to as- 
semble the raw materials of the world, 
and thus create wealth. The develop- 
ment of insurance in our day, measured 
by figures, is colossal, and there seems 
at present no limit in sight as to what 
departments of our social and industrial 
life it may not enter. Assuredly, the 
general has played no small part in the 
development and extension of insurance, 
during the forty years that it has been 
in existence, and during the whole of 
which period it has been under its pres- 
ent General Manager, Mr. F. Norie- 
Miller, to whose courage, enthusiasm, 
and above all, imagination, must be at- 
tributed the unparalleled progress it has 
made in so comparatively short a time. 

“In a year trom now the corporation 


will celebrate its fortieth birthday. In 
that short period, from being a small 
business with one office in Perth, Scot- 
land, with its first year's income at £2,663 
it has reached in 1923 an annual income 
of nearly £5,000,000. 

“Since the formation of the company, 
business has been developed in every 
part of England, Scotland and Ireland, 
in almost every state’ of the United 
States, in Canada, South Africa, Aus- 
tralia, Newfoundland, India, Egypt, and 
other British possessions; in foreign 
countries—the Argentine, Mexico, China, 
France, Belgium, Holland, Denmark, 
Greece and Turkey finds the ‘General’ 
busy with its customers. 


Big Agency Force 


“In 188 the number of officials of the 
company was ten. Today it is 2,000, 
with nearly forty thousand agents seek- 
ing business for the corporation. 

“This little book will go to the reader 
from the company’s building at the 
sritish Kmpire Exhibition at Wembley. 
I like to recall that when we _ were 
struggling hard in the early days of the 
exhibition it was a great support to me, 
as chairman of the executive of that ex- 
hibition, to receive the assurance from 
Mr. Norie-Miller that not alone would 
the General Accident become one of the 
first guarantors for the cost of the ex- 
hibition, but that the corporation would 
also erect a kiosk at Wembley, and in 
that way show its appreciation of faith 
in Lessee development. 

“These are days when all are thinking 
and speaking imperially, thinking of the 
unity of the Empire and Empire ex- 
pansion, Statesmen come to tis year 
after vear from all the great Dominions 
and Dependencies. They come for a 
conference with the statesmen in_ the 
heart of the Empire, and they all tell 
us the same story of how our kith and 
kin beyond the seas desire closer trade 
relations. They point out to us that 
they possess the great raw materials, 
foods, wheat, cotton, wool, forests and 
minerals, just what our teeming millions 
of wage-earners in this country need to 
vive them employment, and how can this 
policy be better assisted than through 
the work of a great British insurance 
company like the General. Accident, 
whose branches all over the world are 
working for Empire, whose profits go to 
the citizens of Empire who hold stock in 
the company and its subsidiary com- 
panies, whose aim in all its departments 
is to contribute financial assistance to its 
customers to safely carry on their busi- 
ness operations. The man whose life 
and home and business are insured on 
easy terms can do better work because 
he is free from worry and risk. The 
policy of the corporation is to make the 
insured feel that his business has no risk 
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from conflagration or from fraud or 
from death. 

“No industrial or commercial enter- 
prise came out of the Great War with 
more honor to itself than insurance, and 
it will be forever its highest boast that 
notwithstanding the tremendous draft 
made on it, whether for mortality, acci- 
dent or loss, no company failed to re- 
spond to contractual obligations made by 
them.” 


DINNER TO RUTHERFORD 


Twelve Deparunent t inde of Hartford 
A. & I. Help Celebrate 10th Year 
in New York 


There are some managers in the busi- 
ness who are so popular with their own 
people that the latter at intervals like to 
do a lot of cheering and hat throwing in 
their honor. Paul Rutherford of the Hart- 
ford A. & L, manager in New York, be- 
longs in that category. He came here 
from St. Louis, where he was a crack 
fidelity and surety man; fitted into the 
job as metropolitan district manager of 
the (then) new Hartford A. & L.; and 
right from the start proved to be the right 
man in the right place. He took to New 
York and New York took to him. The 
company is writing everything in the casu- 
alty and insurance lines except steam 
boiler, 

The departmental heads decided to sig- 
nalize Mr. Rutherford’s ten years in the 
metropolis by giving him a dinner and tak- 
ing him to the theater. The dinner was 
at the Brevoort last Thursday night, after 
which everybody adjourned to see Ger- 
trude Lawrence and Beatrice Lillie in 
“Charlot’s Review.” 

The twelve department heads who 
pulled off the dinner were William A. Ear], 
claim attorney; Managers Kearney, of 
fidelity and surety; Sherman, accident and 
health; Driscoll, agency superintendent; 
Ferrer, plate glass; McCarthy, burglary; 
Reed, liability and compensation; Merrick, 
automobile; Alexander, resident comp- 
troller; Me Intosh, payroll audit; Arnurius, 
inspection, and Dr. Fornell, medical di- 
rector. 


MARYLAND AWARDS 


The State Industrial Accident Com- 
mission of Maryland has made its an- 
nual report to October 31, 1923. In the 
twelve months of this report there was 
paid on awards made during that time 
the sum of $1,102,168.95. There was paid 
for medical expenses in cases where there 
was no claim for compensation the sum 
of $345,794.52. There was outstanding 
for future payment on specific awards 
made during the year $369,907.24, mak- 
ing a grand total of benefits to bene- 
ficiaries under the act actually paid and 
outstanding for future payment as a re- 
sult of the year’s work $1,817,870.71. 


PHILADELPHIA CONTEST 


The Philadelphia office of the Conti- 
nental Casualty under the able manage- 
ment of S. Z. Goodstein, is conducting 
an early spring prize contest for the 
purpose of stimulating their accident 
and health production. Cash prizes of 
$15, $10 and $5 will be awarded the three 
largest producers, while gpecial prizes 
are to be awarded the next five largest 
producers. 





Draw Closer to Actuaries 

(Continued from page 30) 
two latter unfavorable, that of 1922 being 
for most states worse than that of 1921. 
If a compensation cost barometer had been 
available it is not at all certain that it 
would have indicated at the time of the 
1920 rate revision the impropriety of the 
proposed rate level for the conditions ex- 
perienced under policies issued in 1921, but 
it would certainly have caused an earlier 
review to have been made of the rates for 
many states.” 
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A. & H. Diplomas for 
65 Men and Women 


EDUCATION OF PRODUCERS 


Good Work Being Done by U. S. 
National Life & Casualty; Talks 
by Boyer and Granville 


The third accident and health class con- 
ducted by the U. S. National Life & 
Casualty of Chicago for training of agents 
closed Saturday, with graduation exercises 
in Miller Hall, Philadelphia. Diplomas 
were, awarded by Dr. W. A. Granville, 
director of the school, to sixty-five men 
and two women. 

very afternoon and all day Monday 
was devoted to field work, while the 
lectures were given in the morning at the 
school headquarters, 1505 Race street, 
Philadelphia, adjacent to the Philadelphia 
District office. Vice-President and General 
Manager C. H. Boyer and Mrs. Boyer, who 
is manager of the company’s monthly 
department, took part in the graduation 
exercises. 

Mr. Boyer outlined the history of the 
school plan, which has been most success- 
ful. The first school in Chicago, held last 
summer, graduated ninety-four men, and 
all but fifteen of these are still in the com- 
pany’s service. The Newark school had 
about forty-five graduates, nearly all of 
whom are doing well with the company. 
About thirty of the Philadelphia graduates 
were new men, and most of them will be 
assigned to the Philadelphia districts. The 
balance were already with the company in 
nearby districts, such as Wilmington, 
Atlantic City and Baltimore. 

Chicago Convention 

Mr. Boyer announced that the annual 
agency convention will open at Chicago, 
July 24, and about 500 agents are expected 
to qualify. Arrangements have been made 
for special cars to take the delegates from 
eastern points, such as Philadelphia, Pitts- 
burgh, Newark, Baltimore and Atlantic 
City. The evening of the opening day will 
be devoted to a reception at the Boyer 
home, and on the second night a_ big 
banquet will be held at a Chicago hotel. 

Another speaker at the exercises was 
Vice-President J. J. Krist, of Baltimore, 
who was a steamboat stoker when he took 
up the accident business over twenty years 
ago. He said there are two kinds of men 
in the insurance business —the man who 
does not write enough and the man who 
produces too much. The pride of the 
manager is the steady plugger, who con- 
tinuously produces the best class of busi- 
ness and does not sacrifice quality for 
quantity. 

Mrs. C. H. Boyer stressed the point that 
the company holds loyalty at a higher 
rremium than mere ability. She expressed 
the hope that the new graduates would 
stick to the company long enough to decide 
for themselves whether they were adapted 
te the business. 

That the majority of the policyholders 
look upon the agent as the company makes 
it inc umbent upon all agents to uphold the 
gompany’s reputation, was a point stressed 
by Dr. Granville in addressing the 
graduates. The company ’s honor and 
reputation is to a certain extent in their 
keeping, he admonished. 

Dr. Edwin Heyle Delk, of St. Matthew’s 
Lutheran Church, Philadelphia, stressed 
the need of character building. 

Following the graduation exercises a 
luncheon was served to the class and 
visitors at the Robert Morris Hotel. 

' About fifty attended the dinner won by 
the Atlantic City staff, Harry C. Walters, 
manager, held at the Traymore Hotel, 
Atlantic City, May 23, and attended by 
hioth Mr. and Mrs. C. H. Boyer as the 
Quests of honor. The Atlantic City staff, 
in a four months’ contest, produced $500 
monthly and $200 weekly new _ business. 
Dr. W. A. Granville and Vice-President 
J. J. Krist. were speakers at this dinner 
ii) addition to Mr. and Mrs. Boyer. 





_The Zurich has re-entered the Na- 
tional Bureau of Casualty & Surety 
Underwriters after two years’ absence. 


Mortgagee Bond 
A Profitable Line 


NOT THOROUGHLY DEVELOPED 


James S. Bayless, Manager of Western 
Executive Office of Fidelity & De- 


posit, Explains Cover 


A profitable surety cover that has not 
been thoroughly developed is the mort- 
gagee bond. This form offers the surety 
agent a golden opportunity to increase 
his contract bond premiums. It helps 
the owner or lessee of land to finance 
their work cheaper and also protects the 
financiers from hazards of building con- 
struction. 

In order to show what these bonds are 
and how a demand for them is created, 
James S. Bayless, manager of the West- 
ern Executive Office of the Fidelity & 
Deposit, at Chicago, has treated the sub- 
ject in an article prepared for the gen- 
eral agents and branch managers of the 
company in the West. 

Mr. Bayless says: “Heretofore, most 
agents were satisfied to devote their ef- 
forts to soliciting business where it was 
known that bonds would be required. 
Very little work has been done to create 
the desire for bonds in the minds of 
private owners. Something must be done 
to build up the contract bond business 
and the answer seems to be in the sale 
of private contract bonds. 

‘On most private contracts the owner 
requires financing. Unless the financier 
requires the owner to furnish a bond 
which will guarantee the completion of 
the work free of liens, he assumes the 
risk of the work being successfully com- 
pleted. In other words, he carries his 
own insurance and you can be sure he 
charges the owner for it. 

“There is a very good opportunity to 
increase contract bond premiums by sell- 
ing mortagee bonds. The demand for 
this class of bonds can be created. It 
is not necessary to wait, even until the 
building project is contemplated. Induce 
the owner of a vacant lot to improve it 
with a building which can be rented to 
return a comfortable income where no 
income grew before. Help the owner in 
making his financial arrangements and, 
undoubtedly, you will be able to control 
his business. 

The Proposition 

“The mortgagee bond proposition is 
this: The owner or lessee of a piece of 
land desires, or is required by the terms 
of a lease, to improve it with a building. 
He does not have sufficient money for 
the purpose and solicits a bank, trust 
company, investment bond house, life in- 
surance company, title guarantee and 
mortgage company or other banking in- 
stitutions, or perhaps private parties, in 
order to obtain a loan. The party mak- 
ing the loan is called the mortgagee, be- 
cause he is given the mortgage to the 
property as security for the loan. How- 
ever, since the building is not yet con- 
structed, the mortgage will not afford 
sufficient protection until the building 
has been completed and all bills are paid. 

“During the construction period, any 
person furnishing labor and material has 
a right to file a lien against the building 
on account of the non-payment of a bill 
for labor or material furnished. Such a 
lien has prior right over the mortgage. 
Therefore, in order to protect himself, 


the mortgagee requires the owner to 
furnish him with a bond, which will 
guarantee completion of the building free 
of any liens. When the building is com- 
pleted and all bids are paid, the build- 
ing will be sufficient security for the 
loan, and then the liability under the 
bond will have terminated. The owner 
or the lessee of the land is the principal 
in the bond, and may be an individual, 
firm or corporation. 


Underwriting the Risk 

“The two most important factors to be 
determined when underwriting the bond 
are: 1. What is the cost of the improve- 
ment? 2. Has the owner — sufficient 
money on hand including what he has 
borrowed with which to pay the cost of 
the improvement? 

“These two factors should balance or 
at least the cost should never exceed the 
money on hand. It is preferable to have 
more money on hand than is necessary 
to take care of the cost. Such a safe- 
guard benefits everyone involved in the 
transaction and especially makes the 
mortgagee bond risk a desirable one. 


Where to Find Business 
“Prospects for mortgagee 
be developed with: 1. Owners of unde- 
veloped real estate. 2. Lessees to leases 
oft real estate where the leases call for 
construction within a specific time. 
3. Real estate operators and promoters. 
4. Banks, bond houses, building and loan 
associations and other financial institu- 
tions or individuals who make the prac- 
tice of loaning money 
ment of real estate. 

“This is a game where you can work 
both ends. It is possible to create the 
necessity for mortgagee bonds. 

“Take, for instance, the owner of a 
piece of real estate. He may or he may 
not be contemplating the improvement 
of the real estate. If he has in mind the 
improvement, then your task is easier; 
but even if he is not contemplating an 
improvement at the present time, it is 
possible for the agent to work up a 
proposition with the owner whereby the 
real estate can be improved with a build- 
ing which, when completed, will give the 
owner a handsome return in rentals on 
the money invested. 

“The agent shouid be able to assist 
the owner very materially in working 
up his financial arrangements for the 
improvement of the property. Show the 
owner that he can borrow money 
cheaper, that is, at a less commission, 
when the owner furnishes a bond to the 
party loaning the money, which bond 
guarantees completion of the building 
free of liens. The argument is that the 
mortgagee will have more security for 
his loan. He will not be taking the 
chance that the building may not be 
completed or if completed, that liens may 
be filed against it. The bond will pro- 
tect him in this respect. Therefore, the 
party loaning the money will cut the rate 
of commission when it is shown that the 
investment is an absolutely safe one. 

“On the other hand, show the party 
loaning the money that it is to his ad- 
vantage, in fact, that it is necessary for 
him to have a bond for his protection 
which guarantees completion of the 
building free of liens. The bond relieves 
him of the responsibility of following 
the transaction closely to see that all the 
money he loans is properly applied to 
the building. 

“Cultivate the acquaintance of the in- 
dividuals connected with banks, 
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GREENE & GOETSCHIUS, Inc. 
MANAGERS 


Fireman’s Fund Insurance Co. 


(Automobile Branch--Metropolitan District) 


Northwestern Casualty & Surety Co. 


(State of New York—Northern New Jersey) 
Home Fire & Marine Insurance Co. 


(Automobile Branch—Metropolitan District) 


83 MAIDEN LANE, NEW YORK 


We invite inquiries from agents controlling desirable business 








WORLD MUTUAL HEARING 


Complaint Had Been Made tc The In- 
surance Department With Reference 
to Claims 


A hearing relative to the World Mutual 
of New York, which has done a consider- 
able business in automobile insurance, was 
held at the New York Insurance Depart- 
ment on Wednesday. No reporters were 
admitted. It is understood that the hear- 
ing was held in reference to some claims. 


A. B. Rodger, of Globe Indemnity, 
Dines Many Friends Wednesday 


A. B. Rodger, dicaltaiidaiei superin- 
tendent of the Globe Indemnity at the 
home office gave a dinner Wednesday, 
May 21, at the Newark Athletic Club 
for a number of his friends. 

Those who enjoyed Mr. Rodger’s 
hospitality for a fine dinner and eve- 
ning’s entertainment were: A. Duncan 
Reid, president of the Globe; W. J. Mc- 


Caffrey, vice-president of the Globe, 
George Coar, assistant secretary of the 
Globe; Commissioner Howe, of Newark, 


who acted as a representative for Mayor 
I. C. Breigenback, of Newark, who was 
unable, at the last moment, to attend; 
George Keagi, secretary to the Mayor; 
Joseph. M. Byrne, president of Joseph 
M. Byrne & Co., of Newark; Walter E. 
Stanton; Judge Murray, of Newark, and 
Charles Nobs, of Newark. 
After the dinner the 
a show called “Trip to Holland,” that 
was given at Proctor’s Theatre by the 
employes of the Globe Indemnity. 
About a thousand were on hand for the 
show which was spoken highly of from 
all quarters. A dance on Proctor’s Roof 
wound up the evening's entertainment. 


party attended 


JOINS NORTHWESTERN 
The Northwestern Casualty & Surety 
has appointed John I’, Synon as_ special 
agent at Chicago for Llinois, Indiana and 
Ohio. Mr. Synon was formerly special 
agent for the New York Indemnity 


houses, building and loan associations 
and other financial institutions who are 
in the business of making real estate 
loans for the improvement of property. 
Undoubtedly you will be able to impress 
at least some of these individuals with 
the value and importance of mortgagee 
bonds. In the case of bond houses loan- 
ing money on real estate, quite often 
bond issues result from real estate loans. 
The bonds are sold to investors. If the 
bond house can advertise that the com- 
pletion of the building upon which the 
mortgage is to be placed, has been guar- 
anteed by a reputable bonding company, 
the sale of the bonds will be quicker and 
much easier for the bond salesmen. 
“Another argument which can be used 
on both the owner and the mortgagee is 
that the bonding company becomes a 
third party in the transaction, which will 
make the proposition more business-like 
and will eliminate the possibility of either 
party having to make concessions at a 
later date on account of the 
or misfortune of the 


carelessness 
other party. 
Premium Rate 


“The premium on a mortgagee bond 
is one:and one-half per cent on the cost 
of the building or improvement for any 
term up to two years. 

“This rate is comparatively small con- 
sidering the fact that the’ bond guar- 
antees completion of the building free 
and clear of all liens or claims. The 
bond makes the project a safe invest- 
ment for the mortgagee. Without the 
bond, the mortgagee assumes all the risk 
and the uncertainty of the, project being 
completed. Most financiers will not take 
this risk, or if they do, they will charge 
an extremely large fee or commission 
for it, which will probably be several 
times the amount of the bond premium. 

“Do not confuse mortgagee 
lien bonds. Lien 
antee 


bonds with 
bonds do not guar- 
completion of the building; they 
merely guarantee that no liens will be 
filed. The premium rate on lien bonds 


amount of the 


is one per cent on the 
its term.” 


bond for 





Page 34 





Ca - 





ae THE EASTERN 
UNDERWRITE Re 






May 30, 1924 








Amend Virginia Law 
on Compensation 


MANY NEW PROVISIONS MADE 


Increases edness Weekly Awards for 
Partial and Total Disability and 
Death From $5 to $6 





Among amendments to the workmen’s 
compensation law of Virginia that became 
effective this month are increases in the 
minimum weekly compensation from $5 to 
$6 for partial and total disability, and also 
for death. 

Compensation is newly provided for loss 
oi hearing at the rate of 50% of average 
weekly wages for 50 weeks in case of total 
loss, or for a proportionate period for 
partial loss; also for marked disfigurement 
of head or face resulting from injury not 
included in the schedule at the rate of 50% 
ot wages for 6) weeks. 

Compensation to partial dependents is to 
be proportioned according to the extent 
of their dependency, and not according to 
the ratio between decedent’s contributions 


to their support and his annual earnings, 
as heretofore. Mlowance for burial ex 
penses where there are no dependents is 


increased from $100 to $150. 


It is newly provided that in case of 
second injury following one included in 
specific schedule payments for first injury 


hall be suspended during period of com- 
pensation for second injury, but resumed 
thereafter. 

It is newly provided that dependency of 
a female child under eighteen shall termi- 
nate upon marriage. It is newly provided 
that injury to a minor illegally employed 
shall he compens»ble, but that parents may 
in such a case also bring suit for damages 
for loss of services. 

Appeal« From Commission’s Awards 

Appeal from commission’s award now 
lies direct to the Supreme Court of Appeals 
instead of first to a circuit or corporation 
court, as heretofore. Provision is newly 


made for taking depositions of witnesses 
residing within or without the state, the 
thereof to be taxed as other costs. 
Annual tax on premiums on account of 
business done within the state is increased 
from 3 to 34“%. 

It is newly provided expressly that 
where an “owner” lets out any work which 
is part of his trade, business or occupation 
to a contractor (in the act denominated 
“cub-contractor”), he, the owner, shall be 
liable for compensation to employes of 
such “sub-contractor.” This supplements 
and clarifies the remaining provisions mak- 
ing a “contractor” similarly liable to 
employes of his “sub-contractors.” 

It is newly provided that if employer 
lias transmitted an accident report to the 
commission through his insurer, and the 


cost 


letter has failed to deliver it, the insurer. 
shall be liable for the penalty; and that 
such penalty. as also the penalty for 


employer’s failure to file with the commis- 
sion evidence of his compliance with in- 
surance provisions, may he assessed by the 
commission in open hearing, with the right 
of review and appeal. 

It is newly provided that no physician 
shall be entitled to collect fees from an 
employer or insurance carrier until he has 
made the reports required by the 
commission, 


The Towner Rating Bureau has put 
into effect a reduction of 4% to Y%% on 
maintenance of street paving contracts 
in the Borough of Queens, due to the 
fact that successful bidders in this Bor- 
ough are not permitted to list separately 
the items covering incidental costs such 
as excavations, grading, etc. This Bor- 
ough is the only one in New York di- 
rectly affected. It infrequently happens 
in the Borough of Brooklyn, but this 
new rate will be applied in that. terri- 
tory when necessary. 


George W. Vensailien, Baskevn surety 
manager of the Continental Casualty, 
was given a bouquet of flowers by his 
department in commemoration of his 
birthday that occurred this week. 


RIDGAWAY WITH CONTINENTAL 

The Continental Casualty has appointed 
T. H. Ridgaway assistant manager of the 
surety department at its home office. Mr. 
Ridgaway was with the Fidelity and De- 
posit for twenty-seven years. 


EXTENDING TERRITORY 
The Detroit Fidelity & Surety has 
made arrangements to enter Virginia 
and North and South Carolina and is 
contemplating entering Colorado and 
W vyoming. 
NEW PICTORIAL SERIES 
Lloyds Plate Glass is sending out the 
first of a series of pictorial bulletins on 
selling plate glass insurance. Each bul- 
letin will present a plate glass accident 
accompanied by suitable selling argu- 
ments. 


C. C. Rudibaugh, general agent of the 


Norwich Union Indemnity, at Youngs- 
town, Ohio, was a recent visitor to New 
York. 


Criticism by Chubb 
(Continued from page 29) 

mea list of eleven casualties where the 
total amount paid by underwriters has 
amounted to something over three mil- 
lion dollars and in which casualties the 
Syndicate had no interest whatever. 

“When you take into account that this 
only deals with eleven casualties and 
how large a proportion of the whole 
premiums normally goes to satisfying 
the relatively unimportant casualties, 
vou will recognize that we have a 
basis for the feeling that our judgment 
in letting the business pass us has been 
justified by the event. While there are 
some signs of improved conditions and 
that the competing markets are getting 
sick of their reckless methods, we can- 
not vet say with any certainty that an 
improvement can be looked for in the 
immediate future. There is every indi- 
cation that in the immediate future the 
likelihood of further reductions is less, 
but this in itself means nothing if the 


business is on an unprofitable basis. 
There is little satisfaction to be gained 
from the knowledge -that unprofitable 
business will in all probability not be 
made more unprofitable. 

“It may seem to many that if the 
business is on an unprofitable basis the 
competing markets will quickly recog- 
nize that and conditions will improve, 
but it is to be remembered that under- 
writers the world over expanded their 
facilities during the war and that the 
reduction in the value of shipping has 
reduced the amounts placed on single 
fleets from what it was when the Syndi- 
cate was formed to anywhere from 
seventy-five to thirty-three and one- 
third per cent. This has led to a great 
greed for premium and a large part of 
the competing markets have been made 
up of blind followers who do not feel 
that they can afford to lose premium in- 
come, and therefore will follow any rate 
if led by well-known and _ successful 
companies. It is generally recognized 
as a fact that in most important fleets 
(outside of the line placed with the Syn- 
dicate) the leading underwriter in con- 
sideration for the inadequate rate at 
which he accepts the hull line, has bar- 
gained with the broker for a line on 
premiums reducing, disbursements or 
some other similar interests at a rate 
sufficiently high to make the whole prop- 
osition attractive and remunerative to 
him, leaving it to the followers of his 
lead to absorb the punishment that fol- 
lows writing at inadequate rates. It is 
this ‘selling the lead’ which has done 
more to destroy sound underwriting 
conditions on hulls than any one factor. 
It would seem that the underwriters 
who have been in the habit of following 
these leads must in time learn their les- 
sons and either decline to follow those 
who lend themselves to this practice or 
else insist that at the time they bind hull 
lines the terms and rates paid the leader 
on disbursements, etc., be divulged. 

“That the present situation is funda- 
mentally unsound seems self-evident and 
until it is changed the prospect cannot 
be considered as very promising.” 
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Maryland Casualty Insurance Lines 
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Satisfying Agents and Policyholders 


HEREVER the Maryland Casualty Company does business 


it enjoys an enviable reputation. 


Accident Boiler 
Workmen’s Engine 
Compensation Fly-Wheel consideration. 
ates y- Whee 
Liability 
‘ Electrical 
Automobile . 
El Machinery 
evator : 
: Burglar are valuable assets 
Coal Mine er 
Plate Glass — Alteration- 
‘ orger. 
Sprinkler gery 
Leakage Fidelity Bonds 
CASUALTY 
Water Damage Surety Bonds orl 


terms of the Company. 


From every section agents and policyholders speak in the highest 
The record and strength of The Maryland 


to its agents. 


BALTIMORE 





It has adopted the policy 
of treating its policyholders with the greatest degree of 
From the issuing of policies to the payment of claims 
it gives only the very best service. 











Maryland Casualty Company 
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BONDS 
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“The Bonding Company” 
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Fidelity and Surety Bonds 
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A MONG your employesare 
you sure that, behind a 
counterfeit face, not one of 
them is hiding qualities that 
will some day mean a rifled 
till or a looted bank account? 


The wise business man ad- 
mits his helplessness and ob- 
tains protection against dis- 
== ys le e jie honesty by means of Fidelity 

vy Bonds. 

The cost of this convenient 
form of Honesty Insurance is 
low. Without obligating you 
in any way we will be de- 
lighted to prescribe a form 
that will give your funds 'am- 
ple protection. 


| 
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Agent’s Name Here 








Building Business 
for F & D Agents 


HOWN ABOVE are three of a series of five newspa- 
So: advertisements designed to help F & D agents sell 

Fidelity Bonds. These advertisements are furnished free 
of charge, in mat or plate form. 


In addition to these, the F & D supplies its representatives 
with mailing campaigns, folders, blotters and other selling 
aids. And all this material is rendered effective by the per- 
sonal sales assistance of the F & D’s numerous branch offices 
and general agents. 


These are only a few of the reasons why 10,000 agents are 
finding it pays to represent the F & D. There is room in the 
“family” for a few more business-getters. The application 
below is for your convenience. 


PRODUCTION DEPARTMENT 


COMPANY 


OF MARYLAND Baltimore, Md. 


BALTIMORE 


(Signed) 
and Burglary Insurance 
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FIDELITY & DEPOSIT COMPANY 


If you are not already adequately represented in thie 
territory | will be glad to have full information regarding 
an agency connection with your Company. 
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Get the Other Fifty a 


It is a generally admitted fact that up to the present time 
fifty per cent of the automobiles in the United States are unin- 
sured. But traffic congestion and driving conditions in general 
are influencing the car owner more and more to protect him- 
self against financial loss. 


Here is an opportunity. Fifty out of every hundred car ( 
owners need insurance; they are beginning to realize that 
need and are willing to be approached on the subject of pro- | 


tection. Someone will insure them; why not you? 


A policy in The Home of New York provides the protec- 
tion of America’s Largest and Strongest Fire Insurance Company. 
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Tic HOME SRNt NEW YORK 
Elbridge G Snow President 
< s 1853 Cash Pee ere 000. 




























